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Brian G. Shifrin was a gentleman, a statesman and a giant of a human 
being that we were lucky enough to claim as one of our cherished 
Southborough ciƟzens.  When he died, incredibly prematurely, on Sat-
urday, November 16, 2019, aŌer a baƩle with ALS, he leŌ a void for his 
enƟre family, including his beloved wife and children.  He also leŌ an 
indelible mark on this community and a chasm with the loss of his 
smile, gentle nature and incredible intelligence.   

Brian was raised in Townsend and aƩended Applewild School in Fitch-
burg, and later the Choate Rosemary Hall High School, the University of 
Rochester, Fitchburg State and Suffolk Law School. His legal experƟse 
was an asset to all the town commiƩees he parƟcipated in, and was a 
bonus when aiding the town in a myriad of housing challenges.   

Brian and KrisƟne married in 2004 in Walt Disney World. They seƩled in 
Southborough, a place he loved, and volunteered his Ɵme on several 
boards. He was the chair of many commiƩees which quickly proved his 
commitment to this town as well as his passion for public service.  An 
avid sports fan, liƩle made that smile shine so bright as when he was at 
Fenway with his family. This was so evident when scores of loved ones, 

at the family’s request, wore 
Red Sox gear to his wake. 

In his “LeƩer to the Editor” 
during his campaign for the 
Board of Selectmen, Brian wrote about his belief that an “inclusive, thorough, collabo-
raƟve process” is necessary to make decisions and accomplish goals. This would be his 

Member, Board of Selectmen 
Chair, RecreaƟon Commission 
Chair, Southborough Housing Opportunity Partnership (SHOPC) 
Chair, Affordable Housing Trust Fund CommiƩee 
Member, Community PreservaƟon CommiƩee 
Commissioner, Southborough Men’s SoŌball 
Chair, St. Marks Golf Course Master Planning CommiƩee 
LiƩle League Coach 
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pursuit as an elected official in the Town of Southborough.  He was a fierce advocate 
for those who needed a helping hand, for careful strategic planning and for thoughƞul deliberaƟon on the myriad challenges he 
helped usher the Town through during his tenure.   

Although he ulƟmately lost his baƩle with ALS, he fought it with diplomacy, grit and forƟtude that remains an inspiraƟon to so 
many, parƟcipaƟng in Selectmen’s meeƟngs when it clearly was a physical trial for him.  It is for this, and many more reasons, that 
we are indebted to him for his civic devoƟon and to KrisƟne, Charlie and Courtney for allowing him to bestow so much of his Ɵme 
and dedicaƟon for a beƩer Southborough.g   

The 2019 Annual Report of the Town of Southborough is 
dedicated to 

Brian G. Shifrin 
1976-2019 

“A man does what he must — in 
spite of personal consequences, in 
spite of obstacles and dangers, and 
pressures — and that is the basis of 
all human morality.”      
― John F. Kennedy 

“I have found that among its other benefits, giving liberates the soul of the giver.” Maya Angelou 
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Evelyn J. Littlefield  January 4th    

Christopher P. Davie January 8th   

Donald J. Croatti  January 11th  

Bradford D. Nickerson January 12th   

William Greaves  January 21st  

Brian P. Maguire  January 21st    

Kathleen L. McDermott January 23rd 

Katherine T. Matison January 29th  

Elizabeth Hagopian  February 1st 

Kenneth C. Farrar  February 2nd 

Clarence W. Shaw  February 3rd  

Eric J. Hanslip  February 4th 

John H. Wilson  February 5th 

Barbara J. Barnes  February 13th 

Karen A. Robillard  March 1st 

Aaron B. Debruyn  March 5th 

John A. Shoucair  March 5th  

Charles D. Jones  March 18th 

Stephen P. Morrison March 29th  

Anita K. Backer  April 30th 

Louis H. Aswad  May 11th 

Ruth Krivanec  May 11th 

Rosemary Petersante May 13th 

 Paul J. Weber  June 1st  

Lan Chan Lai   June 10th  

 

Jacqueline Beck  June 12th 

Ryan Nicholson   June 23rd  

Edward W. Barnes  June 24th 

Darryl B. Hupfer  June 27th 

Marianne J. Geary  June 29th 

David M. Corderman Sr. July 3rd  

Elda Key   July 7th 

Robert G. Wachholz  July 24th 

Ruth D. Brefka  July 25th 

Annette M. Labarre  July 30th 

Jory D. McKinley  August 9th 

Xinmin Xu   August 12th 

Napoleon R. DePina August 16th 

James B. Haugen  August 20th 

Elisabeth Berndt  August 29th 

Gloria Grumney  September 2nd 

John A. Mylotte  September 22nd 

Kurt E. Edgren  October 4th 

Barbara Ferreira  October 10th 

Walter M. Foster  October 11th 

Mary D. Broderick  October 25th 

Marilyn J. Borelli  November 11th 

Brian G. Shifrin  November 16th  

Robert H. Titus  December 9th 

Margaret J. De Fazio December 28th 

   

 

In Memoriam 
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Southborough At A Glance Southborough, MA  

WÊÙ��Ýã�Ù CÊçÄãù 

Area  
13.79 square miles 
68.12 miles of town roads 
10.72 miles of state roads 
 
PopulaƟon  
10,596* 
 
Tax Rate   
$16.66 
 
Form of Government 
Open Town MeeƟng; Board of 
Selectmen 
 
*Based on Town Clerk’s most recent      
census data 

Fun Fact:  In 1898 the Fayville Dam was constructed to produce several reservoirs to supply a growing Boston 
with water. As a result, manufacturing vanished, and Southborough did not see substanƟal growth unƟl the 
high-tech boom of the 1970s.[2] 

Southborough is a town in Worcester County, MassachuseƩs. It incorporates the 
smaller villages of Cordaville, Fayville, and Southville. Its name is oŌen informally 
shortened to Southboro, a usage seen on many area signs and maps, though officially 
rejected by town ordinance.  

First seƩled in 1660 and officially incorporated July 6, 1727, land use now is primarily 
residenƟal, with substanƟal open space. A tenth of the town's area is flooded by 
the Sudbury Reservoir. Light industrial land use is concentrated along main roads, 
primarily MA Route 9, and there are several small business districts in the villages and 
along Route 9S.[1]  

 
SOUTHBOROUGH TOWN HOUSE 
Hours: Monday, Wednesday, Thursday 8am - 5pm | Tuesday 8am - 7pm |  
Friday 8am - 12 Noon 
 
tel: (508) 485-0710 |  f: (508) 480-0161 
www.southboroughma.com  

1. “Southborough, MassachuseƩs.” Wikipedia, Wikimedia FoundaƟon, 17 Jan. 2019, en.wikipedia.org/wiki/Southborough_MassachuseƩs 
2. Southborough MassachuseƩs Facts for Kids, Kiddle Encyclopedia, 21 Nov. 2019, hƩps://kids.kiddle.co/2010_United_States_Census 

Town House 
17 Common Street 
 
Public Library  
25 Main Street  

Public Safety   
Police Department:  32 Cordaville Road  
Fire Department  & Emergency Ambulance Service:  32 Cordaville Road 

RecreaƟon   
South Union Building, 21 Highland Street 

 
Schools  

Elementary Schools:   
Mary E. Finn School, 60 Richards Road  
Albert S. Woodward Memorial School, 28 Cordaville Road  
Margaret A. Neary School, 53 Parkerville Road 
P. Brent Troƫer Middle School, 49 Parkerville Road 

High Schools:  
Algonquin Regional, 79 BartleƩ Street, Northborough  
Assabet Valley Regional VocaƟonal, 215 Fitchburg Street, Marlborough  

Private Schools:   
St. Mark’s School, 25 Marlboro Road 
Fay School, 48 Main Street 
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OFFICERS OF THE UNITED STATES OF AMERICA 
 

President ............................................................................................................................. Donald J. Trump 
 
Vice President .................................................................................................................... Michael R. Pence 
 
U. S. Senators in Congress......................................................... Edward J. Markey and Elizabeth A. Warren 
 
U. S. RepresentaƟve in Congress, FiŌh District ................................................................ Katherine M. Clark 
 

 
STATE OFFICIALS 
 
Governor ............................................................................................................................. Charles D. Baker 
 
Lieutenant Governor .............................................................................................................. Karyn E. Polito 
 
Secretary of State....................................................................................................... William Francis Galvin 
 
AƩorney General .................................................................................................................... Maura Healey 
 
Treasurer ...................................................................................................................... Deborah B. Goldberg 
 
Auditor ............................................................................................................................. Suzanne M. Bump 
 
Governor’s Councillor, Third District................................................................. Marilyn M. PeƟƩo Devaney 
 
State Senator in General Court, Middlesex and Worcester District .................................. James B. Eldridge 
 
State RepresentaƟve, 8th Middlesex District................................................................... Carolyn C. Dykema 
 
 
COUNTY AND DISTRICT OFFICIALS 
 
District AƩorney, Middle District ..................................................................................... Joseph D. Early, Jr. 
 
Worcester Regional ReƟrement System ......................................................................... Kevin P. BlancheƩe 
 
Register of Probate, Worcester County ...................................................................... Stephanie K. FaƩman 
 
Register of Deeds, Worcester District .......................................................................... Katherine A. Toomey 
 
Clerk of Courts, Worcester County ................................................................................ Dennis P. McManus 
 
Sheriff, Worcester County ............................................................................................. Lewis G. Evangelidis 
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ELECTED OFFICIALS 
 
ASSABET VALLEY REGIONAL VOCATIONAL 
SCHOOL DISTRICT COMMITTEE- 4 years 
Mark E. Pietrewicz (2020) 
 
BOARD OF ASSESSORS - 3 years 
Thomas J. Beaumont (2020) 
Arthur K. Holmes (2021) 
Jeffrey W. Klein (2022) 
  
BOARD OF COMMISSIONERS 
OF TRUST FUNDS – 3 years 
William J. Boland (2020) 
Nicolas A. McCoy (2022) 
Susan Delarda Wood (2021) 
  
BOARD OF HEALTH - 3 years 
Daniel P. O’Rourke (2021) 
Nancy A. Sacco (2020) 
Mary Lou Woodford (2022) 
  
BOARD OF SELECTMEN - 3 years 
Lisa M. Braccio (2020) 
MarƟn F. Healey (2022) 
Daniel L. Kolenda (2020) 
Brian E. Shea (2021) 
Sam SƟvers (2022) 
  
BOARD OF TRUSTEES 
SOUTHBOROUGH LIBRARY - 3 years 
Jane C. Davis (2020) 
Marguerite H. Landry (2022) 
Amy B. Vachris (2020) 
Kimberly L. Regan (2021) 
Amy Yazdani (2022) 
Nicole C. DeBonet (resigned 2019) 
Richard J. Wallace (resigned 2019) 
 
MODERATOR - 1 year 
Paul M. Cimino (2020) 
  
NORTHBOROUGH-SOUTHBOROUGH REGIONAL 
SCHOOL DISTRICT COMMITTEE - 3 years 
Southborough CommiƩee 
Paul C. Butka (2020) 
JoneƩa E. Choi (2020) 
Paul H. Desmond (2020) 
Joan G. Frank (2022) 
Kathleen A. Harragan (2021) 
Kathleen M. Howland (2021) 
John A. Kane, III (2020)  
Cathy A. Kea (2021) 
Daniel L. Kolenda (2022) 
Helynne B. Winter (2021) 
 

PLANNING BOARD - 5 years 
Marnie L. Hoolahan (2024) 
Meme LuƩrell (2021) 
Donald C. Morris (2022) 
Andrew S. Mills (2023) 
Jesse T. Stein (2020) 
 
SCHOOL COMMITTEE - 3 years 
Roger W. Challen (2022) 
Jessica A. Devine (2021) 
Paul H. Desmond (2020) 
Keturah MarƟn (2020) 
Jennifer M. Primack (2021) 
  
SOUTHBOROUGH HOUSING AUTHORITY- 5 years 
Alexander S. Frisch (2023) 
Robert P. Jachowicz (2020) 
Nancy G. Morris (2024) 
Marianna SureƩe (2022) 
Bertha T. Ginga [State Appointee] (2020) 
 
TOWN CLERK - 3 years 
James F. Hegarty (2020) 
  
  
APPOINTED OFFICIALS—By  Moderator 
Terms expire June 30th of year specified, unless other-
wise indicated. 
 
ADVISORY COMMITTEE - 3 years 
Judith K. Budz (2020) 
Kathryn M. Cook (2022) 
Andrew R. Dennington II (2022) 
Chelsea M. Malinowski (2021) 
Timothy W. Martel (2022) 
Andrew Pfaff (2020) 
John F. Rooney III (2021) 
VACANCY (2020) 
VACANCY (2021) 
  
PERSONNEL BOARD - 3 years 
Jason M. Dietz (2022) 
Doriann M. Jasinski (2021) 
David A. Nixon (2022) 
Beth A. Rosenbloom (2020) 
Barry J. Rubenstein (2020) 
 
PUBLIC WORKS PLANNING BOARD—3 years 
Appointed by Town Moderator 
Mark S. Bertonazzi (2020) 
William J. Boland (2021) 
James A. Harding (2022) 
Appointed by Planning Board 
Susan G. Baust (2022) 
James P. Hellen (2020)  
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APPOINTED OFFICIALS—By Board of Selectmen 
Terms expire June 30th of year specified, unless otherwise indicated. 
 
AFFORDABLE HOUSING TRUST FUND COMMITTEE—2 years 
William J. Boland (2021) 
Lisa M. Braccio (2021) 
MarƟn F. Healey (2021) 
Daniel L. Kolenda (2021)) 
Brian E. Shea (2021) 
Sam SƟvers (2021) 
VACANCY (2021) 
  
AMERICANS WITH DISABILITIES ACT COMMITTEE (ad hoc) - 1 year 
Vincent P. Acampora (2020) 
Heidi M. Davis (2020) 
Bonnie J. Phaneuf (2020) 
William W. Sines (2020) 
VACANCY (2020) 
  
AMERICANS WITH DISABILITIES ACT (ADA) COORDINATOR - 1 year 
Mark J. Purple (2020) 
 
ANIMAL CONTROL OFFICER/ ANIMAL INSPECTOR - 1 year 
Jennifer A. Condon (2020) 
 
ASST. TOWN ACCOUNTANT – 1 year 
Heidi Lindsey (2020) 
 
ASST. TOWN ADMINISTRATOR - 1 year 
Vanessa D. Hale (2020) 
 
ASST. TREASURER/COLLECTOR - 1 year 
David J. Birri (2020) 
 
BUILDING DEPARTMENT 
Inspector of Buildings - 3 years 
Laurie Livoli (2022) 
 
Alternate Building Inspector – 1 year 
Peter N. Tartakoff (2020) 
 
Electrical Inspector - 1 year 
James J. Colleary (2020) 
 
Assistant Electrical Inspectors - 1 year 
Stephen A. CurƟs (2020) 
John F. Nemensky (2020) 
 
(Appointed by Inspector of Buildings) 
Plumbing/Gas Inspector - 1 year 
AusƟn P. Beliveau (2020) 
Assistant Plumbing/Gas Inspector – 1 year 
 
CENTRAL MASS. RESOURCE RECOVERY COMMITTEE - 1 year 
Karen M. Galligan (2020) 
 
COMMUNITY PRESERVATION COMMITTEE - 3 years 
David J. Candela (2021) 
RecreaƟon Commission RepresentaƟve 
Joseph E. Hubley (2022) 
Historical Commission RepresentaƟve 

COMMUNITY PRESERVATION COMMITTEE (CONT.) - 3 years 
Doriann M. Jasinski (2022) 
SHOPC RepresentaƟve 
Andrew S. Mills (2021) 
Planning Board RepresentaƟve 
Mark W. Murphy (2020) 
CiƟzen-At-Large 
Benjamin B. Smith (2021) 
ConservaƟon Commission RepresentaƟve 
VACANCY (2020) 
CiƟzen-At-Large 
VACANCY (2020) 
Housing Authority RepresentaƟve 
VACANCY (2022) 
Open Space PreservaƟon Commission RepresentaƟve 
 
CONSERVATION COMMISSION - 3 years 
Russell S. Gregory, Jr. (2022) 
Carl C. Guyer (2020) 
Isabel M. Kerber (2021) 
Jeffrey H. Peet (2022) 
Mark S. Possemato (2020) 
Benjamin B. Smith (2020) 
Judith Watson (2021) 
Sheri R. Widdiss (2021) 
 
CONSTABLE – 1 year 
William E. PickeƩ, Jr. (2020) 
Paul Tavalone (2020) 
 
COUNCIL ON AGING - 3 years 
Vincent P. Acampora (2020) 
Mary Ann Anderson (2021) 
Michael L. Backer (2022) 
William W. Harrington (2021) 
Sandra Kiess (2022) 
Joyce Macknauskas (2021) 
Douglas C. Peck (2020) 
Carol A. Yozzo (2022) 
Alternate Members - 1 year 
William J. Boland (2020) 
Arthur K. Holmes (2020) 
VACANCY (2020) 
 
DIRECTOR OF FACILITIES  – 1 year 
John A. Parent (2020) 
 
ECONOMIC DEVELOPMENT COMMITTEE  
Robert S. Anderson (2021) 
Kathleen B. Bartolini (2022) 
Thomas L. Collins (2022) 
Julie W. Connelly (2020) 
Suzanne L. Duca (2021) 
Christopher Robbins (2022) 
John M. Wood (2020) 
VACANCY (2021) 
VACANCY (2022) 
 
ECONOMIC DEVELOPMENT COORDINATOR – 1 year 
Marijke Munsiff (2020) 
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APPOINTED OFFICIALS—By  Board of Selectmen, cont. 
 
ETHICS COMMISSION LIAISON -1 year 
James F. Hegarty (2020) 
Michelle A. Jenkins (through 10/2019) 
 
FENCE VIEWERS - 1 year 
VACANCY (2020) 
VACANCY (2020) 
 
FIELD DRIVERS - 1 year 
VACANCY (2020) 
VACANCY (2020) 
 
FINANCE DIRECTOR/ TREASURER/COLLECTOR – 3 years 
Brian P. BallanƟne (2021) 
 
FIRE CHIEF - 3 years 
Steven E. Achilles (2021) 
 
FIRE WARDEN - 1 year 
Steven E. Achilles (2020) 
 
GRANT COORDINATOR - 1 year 
Heidi A. Kriger (2020) 
 
HIPPA PRIVACY OFFICER – 1 year 
Vanessa D. Hale (2020) 
 
HISTORICAL COMMISSION - 3 years 
Kathleen S. BaƩles (2022) 
Rebecca V. Deans-Rowe (2021) 
Amanda E. Gleeson (2021) 
Joseph E. Hubley (2022) 
2 VACANCIES (2020) 
VACANCY (2022) 
 
MAIN STREET WORKING GROUP (ad hoc) – 1 year 
Susan G. Baust (2020) 
John W. Boland, Jr. (2020) 
MarƟn F. Healey (2020) 
Brian E. Shea (2020) 
3 VACANCIES (2020) 
 
METROPOLITAN AREA PLANNING COUNCIL - 3 years 
VACANCY (2022) 
VACANCY (Alternate ) (2022) 
  
METROWEST REGIONAL COLLABORATIVE - 1 year 
Meme Lutrell (Planning Bd. rep.) (2020) 
Brian E. Shea (Selectmen rep.) (2020) 
 
METROWEST REGIONAL TRANSIT AUTHORITY – 1 year 
Kathleen B. Bartolini (2020)  
 
MUNICIPAL COORDINATOR (Right-to-Know Law) - 1 year  
Steven E. Achilles (2020) 
 
MUNICIPAL HEARING OFFICER—1 year 
John E. Thorburn (2020) 

MUNICIPAL TECHNOLOGY COMMITTEE  – 3 years 
Larry S. Samberg (2022) 
VACANCY (2020) 
Thomas P. Laflamme [Ex-Officio] (2021) 
 
School CommiƩee Appointments: 
Jeffrey Bradbury (2021) 
William B. Warren (2020) 
Andrew Marioƫ [Ex-Officio] (2020) 
Library Trustees Appointment: 
MaƩhew Jared Probst (2021) 
  
OPEN SPACE PRESERVATION COMMISSION - 5 years 
Karen Sorine Cvitkovich (2020) 
Frederica J. Gillespie (2021) 
Connell McNamara (2022) 
Sarah R. Rositano (2023) 
VACANCY (2024) 
  
PARKING CLERK – 1 year 
Brian P. BallanƟne (2020) 
 
PHASE II STORMWATER COMMITTEE (ad hoc) – 1 year 
Karen M. Galligan (2020) 
Paul C. Pisinski (2020) 
VACANCY (AdministraƟon rep.) (2020) 
VACANCY (ConservaƟon Commission rep.) (2020) 
VACANCY (2020) 
 
PILOT COMMITTEE (ad hoc) – 1 year 
VACANCY (2020) 
VACANCY (2020) 
VACANCY (2020) 
  
POLICE DEPARTMENT 
Chief of Police – 3 years 
Kenneth M. Paulhus (2020) 
Constable – 1 year 
Kenneth M. Paulhus (2020) 
Jail Keeper – 1 year 
Kenneth M. Paulhus (2020) 
Lieutenant – 1 year 
Ryan Newell (2020) 
DetecƟve – 1 year 
Keith Nichols (2020) 
 
Sergeants - 2 years 
James V. DeLuca (2021) 
Sean P. McCarthy (2021) 
Aaron L. Richardson (2021) 
Timothy J. Slatkavitz (2021) 
Heath S. Widdiss (2021) 
 
Officers - 2 years 
Brendan Campbell (2021) 
Cameron M. Chapski (2021) 
James R. Gallagher (2021) 
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APPOINTED OFFICIALS—By  Board of Selectmen, cont. 
POLICE DEPARTMENT (cont.) 
Kevin M. Landry (2021) 
Stephen B. Neivert (2021) 
John E. Officer (2021) 
Thomas R. Rock (2021) 
John Vosikas (2021) 
Michael T. Whelan (2021) 
William J. Woodford, III (2021) 
Police Business Administrator - 1 year 
Cynthia McLeod (2020) 
Communications Officers (full-time) - 1 year 
Kyle M. DeVincent (2020) 
David J. Maida (2020) 
Brittney Remillard (2020) 
Robyn E. Richards (2020) 
   (Part-time) - 1 year 
Charles R. Goodwin (2020) 
Stephanie Fontaine (2020) 
Reserve Officers - 1 year 
David C. Hagen (2020) 
Special Officers - 1 year 
Kyle M. DeVincent (2020) 
David J. Maida (2020) 
Richard L. Mattioli (2020) 
Jane T. Moran (2020) 
Student Officer – 1 year 
Jeffrey Norton (2021) 
Chaplain – 1 year 
Rev. James B. Flynn (2020)  
 
PROCUREMENT OFFICER, CHIEF  - 1 year 
Mark J. Purple (2020) 
 
PUBLIC SAFETY BUILDING COMMITTEE (ad hoc) – 1 year 
Brennan R. Barry (2020) 
Peter J. Goodney (2020) 
John F. Lyons (2020) 
Jason W. Malinowski (2020) 
Michael D. Moorehead (2020) 
David J. Officer (2020) 
John F. Rooney III (2020) 
John M. Wood (2020) 
Kathryn M. Cook [Advisory Comm. Rep.] (2020) 
 
RECREATION COMMISSION - 3 years 
David J. Candela (2020) 
Donald P. Dumont (2020) 
Jennifer P. Hansen (2021) 
KrisƟn L. LaVault (2022) 
David A. Nixon (2022) 
 
REGISTRAR OF VOTERS - 3 years 
Keith L. Ackley (2020) 
James F. Hegarty (ex-officio) (unlimited) 
Tomasz Kierul (2022) 
Tracey D. Navaroli (2021) 
 

SEXUAL HARRASSMENT OFFICER - 1 year 
Gregory A. Manousos (2020) 
  
SITE PLAN REVIEW COMMITTEE – unlimited 
Karen M. Galligan (DPW Rep.) 
Joseph C. Mauro (Fire Chief Rep.) 
Kenneth M. Paulhus (Police Chief Rep.) 
Paul C. Pisinski (Board of Health Rep.) 
VACANCY (Building Inspector Rep.) 
 VACANCY (Fire Chief Designee) 
 
Appointed by Board of Selectmen: 
Mark J. Purple (Board of Selectmen designee) 
Karina Quinn (Town Planner Rep.) 
  
SOUTHBOROUGH CULTURAL ARTS  COUNCIL - 2 calendar years 
Denise A. Johnson (11/07/20) 
Gloria Linden (10/02/21) 
Kerry Stgermal Trippi (03/14/20) 
Mary A. Piekarz (10/02/21) 
Kimberly D. Galbraith (10/02/21) 
Catherine M. Weber (10/02/21) 
VACANCY 
Jennifer P. Hansen (through 11/05/19) 
 
SOUTHBOROUGH EMERGENCY PLANNING COMMITTEE [SEPC] 
SARA Title III (ad hoc) - unlimited 
Dana Amendola 
Neal P. Aspesi  
Lisa M. Braccio 
MaƩhew F. Braccio 
AnneƩe Casco 
Sarah A. Cassell 
Leslie R. Chamberlin 
Aldo A. Cipriano 
Charles R. Dilts  
Karen M. Galligan  
Thomas P. Laflamme 
Robert C. Lagasse 
Sherri A. Lajeunesse  
Pamela M. LeFrancois  
Laurie A. Livoli 
Joseph C. Mauro  
ScoƩ E. Navaroli 
JoAnne O’Leary 
John A. Parent 
Kenneth M. Paulhus 
Paul C. Pisinski  
Nelson R. Pleau 
Alicia R. Porter 
Mark J. Purple 
Karina G. Quinn 
Dana E. Sgrosso 
Sharon M. Lorince 
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APPOINTED OFFICIALS—By  Board of Selectmen, cont. 
 
SOUTHBOROUGH EMERGENCY PLANNING COMMITTEE [SEPC] 
SARA Title III  (CONT.)(ad hoc) - unlimited 
Melissa Danza 
Mark A. Spruill 
John P. Tommaney  
Katelyn S. Willis 
Carol A. Willoughby 
VACANCY – GIS/Engineer Rep. 
VACANCY – Animal ProtecƟon Liaison  
VACANCY – Public Schools Rep. 
VACANCY – CommunicaƟons Officer Rep. 
 
 
SOUTHBOROUGH HOUSING OPPORTUNITY PARTNERSHIP  
COMMITTEE - 3 years 
Thomas Bhisitkul [Private CiƟzen] (2022) 
Alexander S. Frisch [Housing Authority Rep.] (2020) 
Doriann M. Jasinski [Private CiƟzen] (2021) 
Thomas L. Marcoulier [Private CiƟzen] (2022) 
Lisa M. Braccio [Selectmen Rep.] (2021) 
Jesse T. Stein [Planning Board Rep.](2021) 
John M. Wood [Private CiƟzen] (2021) 
 
SOUTHBOROUGH SCHOLARSHIP ADVISORY COMMITTEE  - 3 years 
Sarah C. Hegarty (2020) 
Renee Maiorana (2021) 
Isabelle Q. Murphy (2022) 
Mary C. O’Brien (2022) 
VACANCY (2020) 
VACANCY (2021) 
VACANCY (2021) 
 
SOUTHBOROUGH STEWARDSHIP COMMITTEE – 1 year 
Frederica J. Gillespie [Open Space Commission Rep.] (2020) 
James F. Gorss (2020) 
Joyce M. Greenleaf (2020) 
Kathryn C. McKee (2020) 
Jenny S. Peet (2020) 
VACANCY [ConservaƟon Commission Rep.](2020) 
VACANCY [RecreaƟon Comm. Rep.] (2020) 
 
SOUTHBOROUGH TRAILS COMMITTEE  - 1 year 
Thomas L. Marcoulier (2020) 
Kathryn C. McKee (2020) 
Isabelle Q. Murphy (2020) 
Satyendra Sharma (2020) 
Luisa Vargas (2020) 
 
SPECIAL LEGAL COUNSEL – 1 year 
Lisa L. Mead (2020) 
Timothy Norris (2020) 
 
SUPERINTENDENT OF PUBLIC WORKS  - 3 years 
Karen M. Galligan (2022) 

TAXATION AID COMMITTEE (ad hoc) - 1 year 
Brian P. BallanƟne [Treasurer/Collector] (2020) 
Thomas J. Beaumont [Bd. Of Assessors Chair] (2020) 
Arthur K. Holmes  (2020 
Elizabeth S. Kesselman (2020) 
VACANCY (2020) 
  
TOWN ACCOUNTANT - 3 years 
Heidi A. Kriger (2020) 
  
TOWN ADMINISTRATOR - 3 years 
Mark J. Purple (2021) 
  
TOWN COUNSEL - 1 year 
Aldo A. Cipriano (2020) 
 
TRANSPORTATION TASK FORCE—1 year 
Kathleen B. Bartolini (2020)  
 
TREE WARDEN - 1 year 
Christopher B. Leroy (2020) 
 
VETERANS’ AGENT AND BURIAL AGENT—1 year 
Brian Stearns (2020) 
  
VETERANS’ GRAVE OFFICER - 1 year 
Stephen W. Whynot (2020) 
 
YOUTH COMMISSION - 3 years 
Susan J. Beyer (2021) 
Susan A. Butka (2021) 
Mary E. Dambacher (2022) 
Nital Giandhi (2020) 
Leslie A. Hadden (2021) 
Marguerite H. Landry (2022) 
Sara B. Michas (2020) 
  
ZONING BOARD OF APPEALS – 5 years 
Deborah Demuria (2023) 
Paul N. Drepanos (2020) 
Craig W. Nicholson (2021) 
Michael A. Robbins (2024) 
David C. Williams (2022) 
Alternate members – 1 year 
VACANCY (2020) 
VACANCY (2020) 
 
APPOINTED OFFICIALS—By  Board of Assessors 
PRINCIPAL ASSESSOR/APPRAISER – 3 years 
Paul T. Cibelli (2021)  
 
APPOINTED OFFICIALS—By  Board of Health 
PUBLIC HEALTH DIRECTOR 
Paul C. Pisinski 
BURIAL AGENT 
James F. Hegarty 
  
 APPOINTED OFFICIALS—By  Town Clerk 
 ASSISTANT TOWN CLERK – 3 years 
 Amy Berry (2022) 
 Michelle A. Jenkins (through October 2019) 

Southborough 2019 Annual Report 11



 

 

of the Old Burial Ground, and documenƟng numerous buildings since demolished or 
renovated.  Kate also served as the CPC representaƟve for the Historical Commission.   
 
If you have done business in the Town offices this past year, you’ve no doubt seen a few new faces. Working in local govern-
ment is a call to public service, a dedicaƟon to the community and a commitment to working together for the greater good of 
all residents. We were pleased to welcome the following individuals on board: 
 
Steven Achilles, Fire Chief     Julieann Lamy, Business Administrator, Building Dept. 
Kate Barry, ZBA Business Administrator, Building Dept.              Laurie Livoli, Building Commissioner 
Tim Davis, RecreaƟon Director    Marijke Munsiff-VegƟng, Economic Development Coordinator 
Frank Durkin, Maintenance Technician   Alexandra Officer, Program Coordinator, RecreaƟon Commission 
        
 
In May of 2019, the Board welcomed new members Marty Healey and Sam SƟvers, whom the voters selected to serve as  
Selectmen in the annual town elecƟon.   

  

Names and Faces  
During 2019, the Southborough community lost some tremendously valued friends.  
Foremost in our hearts and minds is the Shifrin family, which is why this report is dedi-
cated to Brian Shifrin.  Although his tenure on the Board of Selectmen was brief, the 
stamp Brian leŌ on this community is vast.  The Board will soldier on but always recall 
how passionate he was about local government.  Sadly, we also mourn several other 
true blue residents who gave hundreds of hours, in addiƟon to their heart, to this com-
munity.  John Wilson served as Town Moderator and then became Southborough’s Vet-
erans Agent.  He served both posts for many years with absolute disƟncƟon, which is 
why last year’s report was dedicated in his honor.  Ruth BreŅa served on the Board of 
Health and was a delighƞul and steadfast supporter of the Council on Aging; Pete DePi-
na was a true Patriot that showed so many the lessons he learned through serving his 
country with honor; Robert Titus honorably donated his experƟse to the Southborough 
Housing Partnership CommiƩee to help so many; the perseverance of Kate MaƟson will 
be long remembered. Kate brought her Ɵreless yet boundless energy to the Southbor-
ough Historical Commission starƟng in 2007. We honor her accomplishments including 
South Union School’s addiƟon to the NaƟonal Historic Register, the recent preservaƟon 

WHAT DO WE DO? 

The five-member elected Board of 
Selectmen has several responsibiliƟes 
under state statute which includes: 
preparaƟon of the town meeƟng 
warrant; to make appointments to 
town boards and offices; to employ 
professional staff and town counsel; 
and grant licenses and permits. 
Apart from the legal responsibiliƟes, 
the Board of Selectmen set policy and 
strategic direcƟon, coordinates, 
through the Town Administrator and 
his staff, the acƟviƟes of other 
appointed boards, and resolves 
problems [like Transfer StaƟon 
hearings] that have not previously 
been seƩled.   

Board of Selectmen 
(l-r):  Daniel Kolenda, Lisa Braccio, Brian Shea, MarƟn Healey, Sam SƟvers 

Smooth transiƟons have occurred thanks to the diligent work of these employees that recently leŌ us.  These folks all made a 
posiƟve impression on anyone they came in contact with and we send them along to new opportuniƟes with best wishes.   
 
Doreen Ferguson, RecreaƟon Director   Richard “Rick” Maƫoli, Police Business Administrator 
Sean James, Police Lieutenant    Aaron Richardson, Police Sergeant 
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2019 Highlights 
The Town welcomed the compleƟon of the new Public Safety Building, with a grand opening ceremony on October 26. 
It was an added bonus that the project came in more than $3,000,000 under budget, thanks to the efforts of the Build-
ing CommiƩee and Town officials.  The renovaƟons to the clubhouse and the golf course were also completed, so that 
the 2020 golf season will be able to unveil the new features.  Many thanks to the Assabet students for their work on 
the clubhouse, which saved the Town significant funds, and the Golf CommiƩee for their input and advocacy.  The con-
servaƟon restricƟon on the golf course was also completed, which ensures that the property will remain as open space 
in perpetuity.  
The Board was thrilled to vote unanimously to appoint Steven Achilles as Fire Chief in April.  Chief Achilles quickly made 
an impact by ushering the department into the new building, has hit the ground running and has been a tower of sup-
port ever since. 
Change comes slowly [we were incorporated in 1727!] but in 2019 Southborough’s Annual Town MeeƟng was perma-
nently moved to a Saturday session and took place in late-March. Come spend the day with us again on Saturday March 
28, 2020 at Troƫer School .    
CoordinaƟon with our academic and non-profit partners conƟnues.  Selectman Healey has been the point person this 
year on PILOT discussions. 
The newly reinstated Cable CommiƩee had a successful negoƟaƟon with Verizon.  All current agreements provide oper-
aƟonal funding at a level of 4% of gross revenue.  The CommiƩee sought to increase this to 5% and Verizon agreed to 
do so once Charter and Comcast did the same.  AddiƟonally, the public safety building and Library will be able to broad-
cast live and SAM will be provided an HD channel.   
The Board met in August to hold a goal seƫng meeƟng, and have been working since that Ɵme to implement priority 
short and long term goals for the Town. 
Southborough was pleased to host the Green CommuniƟes award ceremony in September, along with Secretary Theo-
harides and staff from various state agencies, while we accepted a grant for $250,000 for viable energy projects across 
our community.    
The Board hosted a breakfast in November to recognize and appreciate board and commiƩee volunteers for all the 
hard work they put in during the course of the year.  We hope to conƟnue this recogniƟon annually, as a way of saying 
thanks to those that step up to serve their community. 
Also in November, the Board set a fine example for honoring those that came before them, who made a memorable 
impact on the Town, by naming the road from the new Public Safety building to the golf clubhouse as John Wilson 
Drive. 
Members of the Board have been invigorated with the recepƟon they have received at their monthly “Office Hours” 
and have enjoyed connecƟng with their consƟtuents in an informal seƫng.  This program will conƟnue as long as folks 
conƟnue to show up-so bring your accolades, concerns or quesƟons!  Keep an eye on the Town website 
[www.southboroughtown.com] for future dates.    
Fayville Village Hall [back to change comes slowly] has been declared as surplus property and was sold to Jon Delli Pris-
coli in 2019.  We look forward to seeing this building transformed into an aucƟon house aŌer renovaƟons have taken 
place.  The footprint and exterior of the building are planned to be restored to their original character, and parking 
spaces will be earmarked for residents who want to use Fayville Park across the street. 

In Closing  
The Selectmen would like to especially thank their staff, Mark Purple, Town Administrator, Vanessa Hale, Assistant Town 
Administrator, Lori Esposito, ExecuƟve Assistant to the Board of Selectmen, and Carol Ostresh, AdministraƟve Assistant, for 
the excepƟonal work they do to carry out the day-to-day operaƟons of this busy department and their frequent assistance 
to all town departments.   

The Board also extends its sincere appreciaƟon to all department heads, staff and boards and commiƩees for their loyal 
service and contribuƟons made to the Town of Southborough! The Selectmen’s Office conƟnues to expand our social media 
footprint. Find us at www.southboroughtown.com or @17Common.  
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WHAT DO WE DO? 

The Southborough Assessors Office 
along with the Board of Assessors is 
responsible for tax administraƟon for 
the enƟre Town of Southborough. This 
includes the annual fair and equitable 
valuaƟon of the Town's taxable real 
estate and personal property as well as 
motor vehicle excise tax administraƟon. 
Assessment administraƟve funcƟons 
include processing property tax and CPA 
abatement requests, personal exemp-
Ɵons and excise tax abatements. Other 
funcƟons include processing building 
permit acƟvity, sewer beƩerments, 
deeds and plans from the Registry of 
Deeds, tracking and calculaƟng "new 
growth" value, generaƟng cerƟfied 
abuƩer lists and responding to inquiries 
from the public. 

43.5% increase from $623,675 collected in FY2019.  This year’s “new growth” exceeded the past five year average of $686,165, 
and also exceeded the past ten year average of $616,072.  Based on projecƟons, “new growth” is expected to decrease signifi-
cantly over the next year as there are few new projects planned for the upcoming year. 
 
In FY2020, the Assessors focused their efforts on conducƟng cyclical inspecƟons on all condominiums, two and three family 
poperƟes.  This project consisted of measuring, inspecƟng, and photographing each improvement. Data was collected on all 
perƟnent physical characterisƟcs of each improvement and then data entered into our real estate soŌware for assessment 
purposes. Cyclical inspecƟons will resume in FY22 with a four year project focusing on single family homes throughout the 
community.  
 
In 2019 the Board of Assessors the departure of both staff members as they pursued other opportuniƟes within our organiza-
Ɵon.  In January, AdministraƟve Assistant Tammi Rice, who split Ɵme between the Assessor’s office and Board of Health was 
promoted to the Business Administrator posiƟon at the DPW.  The Board thanks her for the four years spent with us and all 
the amazing work she produced. Barbara Spiri was promoted from the Southborough Library to succeed Tammi as Administra-
Ɵve Assistant in the Assessors/Board of Health and is doing a great job in her new role. 
 
In October Deputy Assessor Cindy McLeod was promoted to the Business Administrator posiƟon at the Police department. This 
was a huge loss to our department as the Deputy Assessor posiƟon is the center piece of our operaƟon.  The Board would like 
to acknowledge the incredible work that Cindy did for us on a daily basis over the past seven years, especially the last four as 
our Deputy Assessor.  Coryn Dias, a recent Worcester State University graduate was hired to assume the Deputy Assessor du-
Ɵes and responsibiliƟes.  She brings with her three years of experience working for the Milford Assessor’s office.  We are very 
excited to have Coryn joining our department and look forward to helping her develop into an integral part of our finance 
team. 
 
The Board of Assessors would like to acknowledge the conƟnued efforts of Cindy McLeod and Tammi Rice with regards to our 
department.  Despite moving on to new posiƟons, they both make Ɵme to come back to the Assessor’s office and help train 
and mentor our new staff members.  It is a true testament to their professionalism and overall commitment to our organiza-
Ɵon as a whole.  The ciƟzens of this community are very fortunate that these two chose to further their careers within our 
organizaƟon as they are talented and dedicated members of our team. 
 
The Board of Assessors would like to remind senior ciƟzens of the various programs available to assist with their property tax-
es.  First, the Clause 41C Senior ExempƟon is available to individuals who meet the age, income, and asset requirements.   
  

Last fall, the Board of Assessors completed its annual revaluaƟon of all real and 
personal property within the Town of Southborough as required by MassachuseƩs 
General Laws.  As a result of this year’s revaluaƟon, Southborough’s overall assess-
ment of all real estate and personal property increased from $2.517 billion to 
$2.625 billion in FY2020.  Analysis of real estate sales and market condiƟons yield-
ed increased residenƟal assessments of lower and middle level homes while high 
end property assessments increases were minimal.  Commercial, industrial and 
mixed use property assessments experienced a modest increase over the previous 
year.  The average single family home assessment in Southborough rose from 
$613,800 to $634,400 in FY2020, a 3.4% increase.  The FY20 tax rate decreased 
from $16.74 to $16.66 per thousand.  The average assessed single family home’s 
tax bill increased from $10,275 to $10,569 in FY2020, a $294 or 2.86% increase.  It 
should be noted, FY2020 assessments reflect the value of real and personal proper-
ty as of January 1, 2019.  Real estate values in all neighborhoods were adjusted 
based on sales transacƟons occurring in calendar year 2018.  Calendar year 2019 
real estate sales and market condiƟons will not be reflected in taxpayer’s assess-
ments unƟl FY2021.  In FY2020, the Assessors calculated $53.479 million in “new 
growth” value generated from new construcƟon, renovaƟons and new personal 
property.  This represents $895,251 in addiƟonal revenue for the community, a 
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Jeffrey W. Klein, Chair 
Thomas J. Beaumont  

Arthur K. Holmes 

Seniors must be 65 years of age as of the first day of the current fiscal year (July 1, 2019 for FY2020).  Income limits for a sin-
gle person are $21,177 or $31,765 combined for a married couple.  The Assessors will then deduct a “minimum social securi-
ty” allowance, which is set by the DOR each year.  This year, the deducƟon is $4,758 for an individual and $2,379 for a 
spouse, for a total of $7,137.  Asset limits for a single person is $42,353; $58,235 for a married couple.    
 
The asset limit does not include the applicant’s home (up to a three-family dwelling) or vehicles.  If an applicant meets the 
above criteria, he or she is eligible to receive a $1,000 annual reducƟon off their real estate taxes.  ApplicaƟons for Clause 
41C are available at the Assessors’ office or on their website: www.southboroughtown.com.  ApplicaƟons must be returned 
to the Assessors’ office within three months aŌer the actual tax bill is mailed. 
 
A second opƟon is the Senior Tax Work-off Program.  Individuals 60+ years of age can volunteer to work for a town depart-
ment for approximately 136 hours per year for which they receive a $1,500 reducƟon on their property taxes.  This program 
was increased from $1,000 to $1,500 at the 2017 Annual Town MeeƟng.  To be eligible, the individual must be a Southbor-
ough resident who owns and occupies the residence to which the credit will be applied.  Currently there are 30 posiƟons 
available for seniors who wish to parƟcipate.  This program is facilitated by the Council on Aging and applicaƟons are availa-
ble at the Senior Center.  
 
The last program to assist seniors is a Clause 41A Tax Deferral, which permits taxpayers to defer up to 100% of their real es-
tate taxes.  To be eligible, the applicant must be 65 years of age as of July 1, 2019, have lived in MassachuseƩs at least 10 
years, and have owned and occupied any real estate in the Commonwealth for 5 years or is a surviving spouse who has inher-
ited the real estate and occupied it for 5 years.  Income cannot exceed $40,000; there are no estate limits.  Unlike a tax ex-
empƟon, the deferred taxes must eventually be paid.  ApplicaƟons and addiƟonal informaƟon regarding this program is avail-
able at the Assessors’ office or on the department’s website. 

 
ExempƟons are also available to qualifying veterans ranging from $400 to $1,500.  Veterans or surviving spouses must meet 
certain criteria to be eligible.  AddiƟonal informaƟon regarding these exempƟons is available at the Assessors’ office or 
www.southboroughtown.com.  
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Once again, warm greeƟngs from your Moderator, Paul Cimino.  I thank you for your 
support at the 2019 Town elecƟon, and I look forward to conƟnuing my service to our 
Town in this role. 
 

Annual Town MeeƟng   
Annual Town MeeƟng is a staple of our New England tradiƟon for maintaining local 
control through direct involvement in Town governance.  Town MeeƟng is the Town’s 
“legislature” and acts on all proposed new or amended By-Laws, and approves all 
components of the annual Town budget.  In Southborough, our Annual Town MeeƟng 
is what is known as an “open” Town MeeƟng (as opposed to a “representaƟve” Town 
MeeƟng generally found in larger Towns), and it is the purest and most democraƟc 
form of self�government.  An open Town MeeƟng means that any registered voter 
may aƩend, speak and be heard, and vote on any maƩer taken up at the Town 
MeeƟng, thereby having a direct voice regarding the operaƟon of our Town.  The 
Moderator presides over the meeƟng, maintaining flow and decorum. 
 
In Southborough, our Town MeeƟngs are formally governed by MassachuseƩs Gen-
eral Law, chapter 39 and Southborough Town Code, chapter 41.  For purposes of rules 
of order and procedure, Southborough has adopted “Town MeeƟng Time: A Hand-
book of Parliamentary Law” as published by the MassachuseƩs Moderators Associa-
Ɵon.  A copy of this reference is available in the Southborough Public Library. 
 

WHAT DOES A MODERATOR DO? 

The Moderator serves Town MeeƟng 
directly, and acts independently of the 
other components of our Town 
government.  The Moderator is elected 
during the Annual Town elecƟon each 
year, for a term of one year.  In 
Southborough, the Moderator performs 
two essenƟal funcƟons on behalf of 
Town MeeƟng.  First, as the Ɵtle implies, 
the Moderator presides over the 
proceedings at the Annual Town MeeƟng 
(ATM) in the spring each year, as well as 
any Special Town MeeƟng (STM) that 
may be called at any other Ɵme during 
the year.  Second, on behalf of Town 
MeeƟng the Moderator appoints 
members to the Advisory CommiƩee, 
Personnel Board, and Public Works 
Planning Board. 

The quorum necessary to convene our Town MeeƟngs is 100 registered voters.  The business of Town MeeƟng is guided by a 
document called the Warrant, which is issued in advance by the Board of Selectman and contains the various ArƟcles that 
Town MeeƟng will consider. 
 
As we look ahead to Annual Town MeeƟng for 2020, we again will be convening on a Saturday in March so designated by the 
Board of Selectman.  As in the past, if all of the business in the Warrant has not been disposed of on the first day, Town 
MeeƟng shall be conƟnued to another session, which in this case would be the following Monday evening (and each evening 
aŌer that through Thursday if necessary).  Note that any Town MeeƟng must be formally “concluded” aŌer consideraƟon of 
all of the business contained in the Warrant, before any acƟon of the meeƟng becomes official. 
 

Appointments 
On behalf of Town MeeƟng, the Moderator appoints members to the Advisory CommiƩee, Personnel Board, and a subset of 
the Public Works Planning Board.  These bodies act independently and publish separate reports elsewhere in this Annual 
Town Report.   
 
Since last Annual Town MeeƟng I have appointed or re-appointed the following current members through the term indicated.  
My sincere thanks to these volunteers! 
 

  To the Advisory CommiƩee:  Kathryn M. Cook (2022) 
       Timothy W. Martel (2022) 
       Andrew R. Dennington, II (2022) 
       Andrew Pfaff (2020) 
  To the Personnel Board:   Jason M. Dietz (2022) 
       David A. Nixon (2022) 
  To the Public Works Planning Board: James A. Harding (2022) 
 
Once again, I am pleased to act as your Moderator.  For quesƟons or just to discuss any topic of interest, I can be reached by 
e�mail directly at moderator@southboroughma.com, and I am happy to meet in person as well. 
 
Best regards, 
Paul Cimino 
Town Moderator 
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THE CURRENT MEMBERS ARE: 

Beth A. Rosenbloom, Chair 

Jason M. Dietz 

Doriann M. Jasinski 

David  A. Nixon 

Barry J. Rubenstein 

Is an independent ciƟzen board appointed by the Town Moderator to administer the 
Town’s Personnel Bylaw aka “The Salary AdministraƟon Plan” (SAP). The SAP governs em-
ployees who are not covered by a union or employment contract. The Board typically 
meets once a month on Wednesday mornings. Its authority and responsibiliƟes are de-
fined by the SAP (Town Code Chapter 31) and include: classifying new posiƟons, reclassi-
fying exisƟng posiƟons, approving salary raises, administering tuiƟon reimbursement and 
employee training funds, reviewing salary schedules and recommending SAP changes to 
Town MeeƟng.  
 
Members are: Jay Dietz, Doriann Jasinski, Dave Nixon, Betsy Rosenbloom (Chair) and Bar-
ry Rubenstein. We serve three year terms. 

ACCOMPLISHMENTS 
 

Recommended a revised SAP to the voters at Annual Town MeeƟng in March 2019, which passed overwhelmingly; 
ConƟnued to insƟtute new Personnel Board procedures to streamline and clarify the Board’s work;  
ConƟnued to work closely with the Town Administrator, who serves as the Town’s Personnel Director under the 

        Town Administrator Bylaw (Town Code, Chapter 27, ArƟcle IX); 
ConƟnued its dialogue with the Board of Selectmen regarding how the personnel funcƟon is handled; 
With the Town Administrator, insƟtuted a new “Performance EvaluaƟon” form for SAP employees; 
Prepared and approved new recommendaƟons for revisions to the SAP for Annual Town MeeƟng March 2020. 

 
ACKNOWLEDGEMENTS 

 
It takes a village. We receive a great deal of assistance from Town employees throughout the year:  
 
Mark Purple, Town Administrator/Personnel Director and Vanessa Hale, Assistant Town Administrator. Mark and Vanessa 
aƩend our meeƟngs, serve as conduits with the employees and public bodies who come before us, and offer their experƟse 
and experience in a variety of maƩers. Vanessa also provides administraƟve support to the Board.  
 
Brian BallanƟne, Finance Director and Kristen Pasacane, Payroll/Benefits Administrator, provide us with the numbers, 
including SAP salary and benefits informaƟon. Brian aƩends many of our meeƟngs and is an important advisor. 
 
Heidi Kriger, Town Accountant and Heidi Lindsey, Assistant Town Accountant, for guidance with the Personnel Board budget.  
 
Jim Hegarty, Town Clerk and Amy Berry, Assistant Town Clerk. Jim keeps us on the right side of the Open MeeƟng and Public 
Records Laws. Amy, in her role of AdministraƟve Assistant and now Assistant Town Clerk, scans and posts our our Agendas, 
Minutes and meeƟng packets and is always available to assist us. 
 
Michelle Jenkins, former Assistant Town Clerk. Michelle assisted us throughout the year unƟl her departure to a promoƟon as 
Town Clerk in another municipality. We miss her and wish her well. 
 
Lastly, thank you to all the Town employees who work quietly and diligently without fanfare, and to the generous taxpayers 
who support their work. 
 
Respecƞully submiƩed, 
 
Beth A. (Betsy) Rosenbloom, Chair  
December 31, 2019 

Southborough 2019 Annual Report 17



 

 

  
 TOWN REVOLVING FUNDS ACTIVITY - FISCAL 2019     

 OPENING   CLOSING 
 BALANCE  LESS BALANCE 

ACCOUNT 7/1/2019 RECEIPTS EXPENDITURES 6/30/2019 
     

GRANTS        99,990      379,017  418,325 60,682 
     
GIFTS       241,154       238,785          278,344         201,595  
     
OTHER REVOLVING FUNDS 411,505      779,199          719,104         471,600  
     
SALE OF CEMETERY LOTS  220,539         25,200          245,739  
     
TITLE V SEPTIC BETTERMENTS  291,813         39,819           55,920         237,712  
     
AMBULANCE FUND  761,101       404,973          690,125         475,949  
     
OTHER RECEIPTS RESERVED FOR APPROPRIATION 480,994      197,413          274,809         403,598  
     
COMMUNITY PRESERVATION FUND     2,103,095      543,420          501,653      2,144,862  
     
FY 2019 TOWN REVOLVING FUNDS     4,610,191    2,607,826        2,938,280     4,279,737  

ORIGINAL BALANCE   $ 200,000.00  
    

TRANSFERS OUT:   
      AMOUNT 
DATE DEPARTMENT PURPOSE OF TRANSFER APPROVED 

    
12/3/2018 FaciliƟes Engineering related to water issues at library 18,900.00 

    
6/5/2019 DPW Engineering related to Parkerville landfill 4,700.00 

    
6/5/2019 DPW Repair of transfer staƟon trailers 5,155.15 

    
6/5/2019 DPW New copier & new vehicle diagnosƟc scanner 9,764.50 

    
6/17/2019 Employee Benefits Sick & vacaƟon Ɵme pay-outs for new reƟrees 57,805.00 

    
6/17/2019 Other Insurance Liability insurance budget shorƞall 4,099.00 

    
6/17/2019 Court Judgments Payment to Town of Northborough budget shorƞall 660.00 

    
6/30/2019 Legal AddiƟonal legal issues 5,000.00 

    
6/30/2019 InspecƟonal Services Temporary building inspector 15,000.00 

    
6/30/2019 FaciliƟes Golf related work 7,000.00 

    
6/30/2019 DPW Refuse disposal budget shorƞall 24,769.32 

     
   47,147.03 
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 TÊóÄ Ê¥ SÊçã«�ÊÙÊç¦« B�½�Ä�� S«��ã—A½½ FçÄ�Ý JçÄ� 30, 2019 

    Special   Capital      

   General    Revenue   Project   Enterprise    Trust and   
 Long-term 

Debt   
   Fund   Funds   Funds   Funds   Agency Funds   Account Group   TOTAL  

ASSETS        
Cash and cash equivalents 7,893,804  5,537,415  5,684,384  1,533,305  5,975,084   26,623,992  

Receivables:        

 SepƟc BeƩ Int Added to Tax       0  

 Property Taxes 440,888       440,888  
 Tax Liens and foreclosures 396,018  1,225   4,506    401,749  

 Motor vehicle excise 160,784       160,784  
 Departmental  379,473   109,035    488,508  

 Less:  Allowance for abatements (548,934)      (548,934) 

Prepaid Expenses       0  

Due from Commonwealth 355,795  209,034      564,829  
Amounts to be Provided for Ret of Debt           33,722,282  33,722,282  

 Total Assets 8,698,355  6,127,147  5,684,384  1,646,846  5,975,084  33,722,282  61,854,098  

         

LIABILITIES & FUND BALANCES        

LiabiliƟes:        
 Warrants and accounts payable 763,550  405,442  1,312,442  47,413  52,583   2,581,430  

 Other accrued liabiliƟes 1,948,435  20,337      1,968,772  

 Notes payable       0  

 Bonds payable      33,722,282  33,722,282  
 Deferred revenue 448,756  380,698   113,541    942,995  
 Other liabiliƟes 30,702            30,702  
 Total LiabiliƟes 3,191,443  806,477  1,312,442  160,954  52,583  33,722,282  39,246,181  

         

Fund Balances:        

 Reserved for:        
   Encumbrances & conƟnued appropriaƟons 1,282,933  1,349,087   174,267    2,806,287  

   PeƩy cash 650       650  

   Subsequent year expenditures 1,762,283  321,951      2,084,234  

 ReducƟon of Future Exc Debt 19,925       19,925  
 Unreserved 2,441,121  3,649,632  4,371,942  1,311,625  5,922,501    17,696,821  

         

 Total Fund Balances 5,506,912  5,320,670  4,371,942  1,485,892  5,922,501  
                           
-  22,607,917  

 Total LiabiliƟes & Fund Balances 8,698,355  6,127,147  5,684,384  1,646,846  5,975,084  33,722,282  61,854,098  
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TÊóÄ Ê¥ SÊçã«�ÊÙÊç¦« Sã�ã�Ã�Äã Ê¥ A�ã®ò®ã®�Ý JçÄ� 30, 2019 

          Governmental     Enterprise      

           Funds     Funds    Total 

Revenues:             

  Program Revenues:             

    Charges fo service    $         2,884,457     $      1,901,076     $        4,785,533  

    OperaƟng grants and contribuƟons               9,019,346                   9,019,346  

    Capital grants and contribuƟons                  775,461                      775,461  

  General Revenues:             

    Property taxes             42,389,575                 42,389,575  

    Excise taxes               2,468,993                   2,468,993  

    Other               1,880,054                  80,000               1,960,054  

Total revenues                   59,417,886             1,981,076             61,398,962  

                    

Expenses               

  General government               5,527,144                   5,527,144  

  Public safety               7,701,110                   7,701,110  

  EducaƟon             43,203,603                 43,203,603  

  Public works               3,678,123                   3,678,123  

  Health & human services                  967,125                      967,125  

  Culture & recreaƟon               1,189,360                   1,189,360  

  Interest on debt                  677,586                      677,586  

  Water acƟviƟes                2,280,061               2,280,061  

Total expenses                   62,944,051             2,280,061             65,224,112  

                    

Changes in net posiƟon before transfers              (3,526,165)             (298,985)            (3,825,150) 

Transfers                      30,290                (30,290)                          -    

Total change in net posiƟon    $        (3,495,875)    $       (329,275)    $      (3,825,150) 
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C�Ý« B�½�Ä��Ý �Ý Ê¥ JçÄ� 30, 2019 

BANK ACCOUNTS    

    

 Belmont Savings Bank Investment 122,444  

 Century Bank Lock Box 19,633  

 Century Bank Investment 2,851,983  

 East Boston Savings  Investment 1,806,214  

 Marlboro Savings - Escrow Planning 66,400  

 Marlboro Savings - Escrow Road Openings 23,475  

 Marlboro Savings OperaƟng Accnt & Transfer Permits 7,500,771  

 Marlboro Savings Student AcƟvity Account 44,224  

 Marlboro Savings School Lunch Receipts 1,616  

 Mass.Mun.Dep.Trust Investment 182,604  

 Mass.Mun.Dep.Trust Law Enforcement Trust 7,540  

 Mass.Mun.Dep.Trust Southwood Eng. B. O. H. 12,094  

 Mass.Mun.Dep.Trust Southboro Cultural Arts Council 2,990  

 Needham Bank Capital Projects 5,182,802  

 TD Bank Ambulance Receipts 114,080  

 Unibank Online Payments 58,622  

 Unibank Investment & State Payments 435,897  

 Unibank Payroll 65  

 Unibank Accounts Payable 197  

    

TRUST FUNDS:    

 Bartholomew & Co.  StabilizaƟon Fund 590,099  

 Bartholomew & Co.  Other post Employment Trust 1,569,371  

 Bartholomew & Co. & BOA Comm. PreservaƟon & Town Trusts 6,030,223  

    

Cash Balances  26,623,344  
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 Opening  Reversals and Dr     ExempƟons/ Cr    Lien to Transfer Closing 
   Balance Commitment Refunds adjustment Payment Abatement adjustment Real Estate Tax Title Balance 

REAL ESTATE           
FY 2019 0.00 40,653,983.38 286,677.42 27,039.32 40,141,884.11 61,252.28 439,519.13 0.00 13,421.74 311,622.86 
FY 2018 -168,036.89 0.00 0.00 433,859.76 63,585.59 0.00 12,559.29 0.00 180,952.03 8,725.96 

RE Subtotal -168,036.89 40,653,983.38 286,677.42 460,899.08 40,205,469.70 61,252.28 452,078.42 0.00 194,373.77 320,348.82 

           
TAX TITLE 330,954.07 196,546.60 0.00 0.00 326,527.51 0.00 5,418.45 0.00 0.00 195,554.71 
TAX TITLE WTR 4,805.93 3,136.87 0.00 0.00 3,436.52 0.00 0.00 0.00 0.00 4,506.28 
TAX TITLE SEPTIC 2,200.00 1,100.00 0.00 0.00 3,300.00 0.00 0.00 0.00 0.00 0.00 
TAX TITLE SEPT INT 1,265.00 550.00 0.00 0.00 1,815.00 0.00 0.00 0.00 0.00 0.00 
TAX TITLE CPA 1,658.94 1,504.96 0.00 0.00 2,307.37 0.00 0.00 0.00 0.00 856.53 
TAX DEFERRAL 151,785.53 13,421.74 0.00 2,865.59 61,441.25 0.00 0.00 0.00 0.00 106,631.61 

PERSONAL PROPERTY           
FY 2019 0.00 1,489,809.84 2,355.76 221.37 1,475,687.89 2,174.53 445.87 0.00 0.00 14,078.68 
FY 2018 7,462.07 0.00 19.77 64.65 2,005.11 5,707.94 4.17 0.00 0.00 -170.73 
FY 2017 755.12 0.00 0.00 0.00 755.12 0.00 0.00 0.00 0.00 0.00 
FY 2016 1,148.30 0.00 30.95 0.00 1,179.25 0.00 0.00 0.00 0.00 0.00 

PP Subtotal 9,365.49 1,489,809.84 2,406.48 286.02 1,479,627.37 7,882.47 450.04 0.00 0.00 13,907.95 

MOTOR VEHICLE           
2019 0.00 2,155,236.95 39,141.53 6.81 2,012,436.13 51,790.22 0.00 0.00 0.00 130,158.94 
2018 98,248.75 277,378.25 32,946.53 0.00 355,599.12 35,643.04 47.08 0.00 0.00 17,284.29 
2017 17,529.78 0.00 1,707.24 51.00 8,624.11 1,654.48 5.00 0.00 0.00 9,004.43 
2016 2,944.47 0.00 1,669.69 17.00 248.85 1,539.18 2,843.13 0.00 0.00 0.00 

 EX Subtotal 118,723.00 2,432,615.20 75,464.99 74.81 2,376,908.21 90,626.92 2,895.21 0.00 0.00 156,447.66 

WATER LIENS           
FY 2019 0.00 49,726.46 0.00 0.00 42,971.26 0.00 0.00 0.00 0.00 6,755.20 
FY 2018 4,344.28 0.00 0.00 0.00 682.63 0.00 0.00 0.00 3,136.87 524.78 

WL Subtotal 4,344.28 49,726.46 0.00 0.00 43,653.89 0.00 0.00 0.00 3,136.87 7,279.98 

SEPTIC BETT           
FY 2019 0.00 16,431.15 0.00 0.00 16,431.15 0.00 0.00 0.00 0.00 0.00 
FY 2018 1,150.13 0.00 0.00 165.62 215.75 0.00 0.00 0.00 1,100.00 0.00 

 SL Subtotal 1,150.13 16,431.15 0.00 165.62 16,646.90 0.00 0.00 0.00 1,100.00 0.00 

SEPT BETT INT           
FY 2019 0.00 5,269.16 0.00 0.00 5,256.46 12.70 0.00 0.00 0.00 0.00 
FY 2018 559.82 0.00 0.00 33.12 42.94 0.00 0.00 0.00 550.00 0.00 

 SL Subtotal 559.82 5,269.16 0.00 33.12 5,299.40 12.70 0.00 0.00 550.00 0.00 

WATER           
Rates 114,345.08 1,849,063.03 1,543.25 4,881.28 1,823,100.67 120.07 2,340.65 46,490.47 0.00 97,780.78 
Other Charges -647.94 52,549.75 0.00 2,340.65 49,763.17 240.00 0.00 265.00 0.00 3,974.29 

 WTR Subtotal 113,697.14 1,901,612.78 1,543.25 7,221.93 1,872,863.84 360.07 2,340.65 46,755.47 0.00 101,755.07 

           

TOTAL 572,472.44 46,763,653.18 366,092.14 471,546.17 46,395,174.59 160,134.44 463,182.77 46,755.47 199,160.64 907,288.61 

           
CPA Tax 2019 0.00 349,709.70 276.04 37.20 342,003.79 993.75 4,562.88 0.00 0.00 2,462.52 
CPA Tax 2018 1,883.71 0.00 0.00 108.87 529.92 0.00 18.95 0.00 1,397.59 46.12 
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PERMITS ISSUED IN 2019 
 
Building (606)  $302,204 
DemoliƟon (1)         $270 
Wiring (529)    $47,842 
Plumbing (266)    $20,228 
Mechanical (17)      $4,169 
Sheet Metal (43)    $47,474 
Gas (297)   $17,324 
 
Permit Fees 
Total  $439,511 

The total number of Permits issued for calendar year 2019  was 1,759. Building, Mechanical 
and Sheet Metal Permits totaled 650. Plumbing & Gas totaled 563 and Electrical Permits 
totaled 529. Permit fees collected are shown in the table above.  
 
The Building Department staff consists of one full Ɵme Building Commissioner / Zoning En-
forcement Officer, one full Ɵme Principal Assistant to the Building Commissioner, one part 
Ɵme Principal Assistant to the Zoning Board of Appeals, one part Ɵme Electrical Inspector, 
and one part Ɵme Plumbing/Gas Inspector.  Each is commiƩed to the ensuring the safety of 
all residents and visitors of Southborough by enforcing Building, Electrical, Plumbing and 
Gas, InternaƟonal Spa and Pool codes as well as energy codes, fire safety, and handicap 
accessibility.  The inspecƟons staff provides technical assistance to property owners, build-
ers/developers, real estate professionals, Town boards and commiƩees, and other Town 
departments.   

In 2019 the Building Department began an audit of outstanding permits daƟng back as far as 2005. Our goal is to close all de-
linquent open permits for the benefit and safety of homeowners and their guests.  We have worked with over 120 residents/
contractors to successfully close over 50% of these building permits.  The Building Department focused on open pool permits 
to ensure the safety for all inhabitants.  AŌer extensive work with pool companies and homeowners, numerous inspecƟons 
were completed.  Most pool inspecƟons were found to have unsafe pool barriers and resulted in required correcƟons that will 
dramaƟcally increase safety.  All delinquent open pool permits have been closed or are pending updates to the property and 
working in conjuncƟon with the Building Inspector.  The goal of the Department is to have 100% compliance by early 2020. 
 
The State Building Code (780 CMR) and construcƟon-related informaƟon is available online at the Department of Public Safety 
web site at www.mass.gov/dps and its link to the Board of Building RegulaƟons and Standards.  This site provides a great deal 
of informaƟon that can be helpful in planning and execuƟng construcƟon projects.  It also contains a great deal of helpful in-
formaƟon on the 9th EdiƟon of the State Building Code.   
 
Southborough building and zoning informaƟon is available online on the town’s website.  The town’s website is located at 
www.southboroughtown.com.  By navigaƟng to the Building/Zoning Department it is possible to obtain permit applicaƟons, 
fee schedules, zoning regulaƟons and other informaƟon. The site contains e-mail addresses where comments and requests 
can be made. Our office is located in the lower level of the Senior Center located at 9 Cordaville Road. Building, Plumbing, Gas 
and Electrical Permits can be applied for online at the Building department web page www.southboroughtown.com 
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2019 was another producƟve year for the Community Preser-
vaƟon CommiƩee (CPC).  The April 2019 Town MeeƟng voted 

to accept our recommendaƟons to appropriate from the Community PreservaƟon Act (CPA) funds: 
 

$50,812.00 from the CPA Historic Perpetual Reserve Fund to be applied towards the bond for the Perpetual 
PreservaƟon RestricƟon on 84 Main Street also known as the BurneƩ House for the purpose of Historic Preserva-
Ɵon. 

$178,404.00 for the bond on the Halloran Property for the purpose of Open Space PreservaƟon:  $175,000.00 
Principal payment and $3,404.00 FY19 short-term note. 

$1,000,040.00 for historic restoraƟon of the Southborough Library building, including costs incidental or related 
thereto, for a period of not less than twenty (20) years, excluding the term of any temporary loans issued and an-
ƟcipaƟon therefor.  This consists of  

$886,959 for historic restoraƟon and $113,081 conƟngency funding for the Southborough Library Façade Restora-
Ɵon Project. 

$50,990 from the CPA General Unreserved Fund to conduct conservatory and restoraƟve work for Historic Preser-
vaƟon on significant historical items of the Southborough Historical Society including the restoraƟon of a civil war 
flag. 

$20,300 from the CPA General Unreserved Fund for invasive species removal and naƟve planƟngs for pollinators 
on town-owned conservaƟon land as requested by the Open Space PreservaƟon Commission.  $18,300 for inva-
sive species removal and $2,000 for conƟngency funding. 

The CPC is presently reviewing two applications for the FY2020 Annual Town Meeting: 
From St. Mark’s Church for the historic restoraƟon of the St. Mark’s Bell Tower. 

 
From the Southborough RecreaƟon Commission for the restoraƟon of Kallander Field in Southborough. 

This year, aŌer many years of volunteer service, Freddie Gillespie made the decision to step down as Chair but will stay 
on in a consulƟng/administraƟve capacity.  The CommiƩee would like to thank Freddie, who was a founding member of 
the CPC, for her conƟnued hard work and dedicaƟon to the CPC. This year we said goodbye to Tim Martel, member at 
large, who stepped down to take on another town leadership role.  Thank you, Tim for your many contribuƟons to this 
CommiƩee.  We welcome back Joe Hubley who will once again represent the Historic Commission on the CommiƩee.  
We welcome Doriann Jasinski who joined the CommiƩee as a representaƟve of the Southborough Housing Opportunity 
Partnership CommiƩee (SHOPC).   Thank you both for your conƟnued interest in serving on the CPC.  Also, we would like 
to thank Andrew Mills and Benjamin Smith for graciously accepƟng to fill the Chair and Vice Chair posiƟons this year.   
The CPC looks forward to another producƟve year ahead. 
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issued that protects the following public interests: 1) private and public water supply, 2) ground water protecƟon, 3) 
polluƟon prevenƟon, 4) flood prevenƟon, 5) storm damage protecƟon, 6) land containing shellfish, 7) fisheries and 8) 
wildlife habitat.  In addiƟon, the Commission has jurisdicƟon over projects which may have significant stormwater and/
or erosion impacts in accordance with the provisions of the Stormwater and Erosion Control Bylaw under the Zoning 
Code.  The Commission advises other municipal officials and boards on conservaƟon issues in Town.  The Commission 
manages the Town’s conservaƟon properƟes, Community Garden, and oversees ConservaƟon RestricƟons held by the 
Town which this year now includes the Southborough Golf Course.  The Southborough Stewardship CommiƩee, whose 
stewardship and management of Breakneck Hill ConservaƟon Land and the Town Forest has been invaluable, reports to 
the Commission. The Commission is served by a salaried ConservaƟon Agent. One Commission member serves on the 
Community PreservaƟon CommiƩee and the Agent serves on the Southborough Emergency Planning and Management 
CommiƩee.  
 
Mark Pietrewicz stepped down towards the end of his term to allow for new members to join the Commission. In 2019, 
the Commission welcomed new members Judith Watson, Jeffrey Peet, and Sheri Widdiss while members Mark 
Possemato, chair, Benjamin Smith, vice-chair, Russell Gregory, and Carl Guyer generously conƟnued to volunteer their 
Ɵme.  
 
Lucas Environmental, LLC conƟnues to provide high quality professional wetlands science consulƟng services, greatly 
assisƟng the Commission with reviews of the myriad applicaƟons received, and with ensuring that the Town remains 
compliant with the state and federal government regulaƟons for stormwater management and wetlands protecƟon. 
The town’s on-call engineering firm Fuss & O’Neill also serves as primary peer reviewer for applicaƟons submiƩed un-
der the Stormwater and Erosion Control Bylaw and wetlands filings containing complicated stormwater components. 
 
In 2019, the Commission held 27 public hearings for NoƟces of Intent, Requests for DeterminaƟon of Applicability, and 
Abbreviated NoƟces of Resource Area DelineaƟon and discussed 2 Permit Extensions, 3 Amendment Requests, 7 Ad-
ministraƟve Enforcement and 1 Emergency CerƟficates: 

WHAT DO WE DO? 

The Southborough ConservaƟon 
Commission is the local authority 
responsible for the protecƟon of 
Southborough’s natural resources and for 
the enforcement of the MassachuseƩs 
Wetlands ProtecƟon Act (M.G.L. Ch. 131, 
Sect. 40) and regulaƟons (310 CMR 10.00), 
including the Rivers ProtecƟon Act, the 
Southborough Wetlands Bylaw and 
RegulaƟons (Chapter 170) and the 
Stormwater and Erosion Control Bylaw 
(Chapter 174-13.5).  The Commission is a 
seven-member volunteer board appointed 
by the Board of Selectmen.   

The Southborough ConservaƟon Commission is the local authority respon-
sible for the protecƟon of Southborough’s natural resources and for the 
enforcement of the MassachuseƩs Wetlands ProtecƟon Act (M.G.L. Ch. 
131, Sect. 40) and regulaƟons (310 CMR 10.00), including the Rivers Pro-
tecƟon Act, the Southborough Wetlands Bylaw and RegulaƟons (Chapter 
170) and the Stormwater and Erosion Control Bylaw (Chapter 174-13.5).  
The Commission is a seven-member volunteer board appointed by the 
Board of Selectmen.   
 
Areas subject to the Commission’s jurisdicƟon include (1) isolated wet-
lands, (2) bordering and isolated land subject to flooding, (3) wetlands 
bordering on water bodies or waterways, (4) all land within 100 feet of (#1
-3) above, and (5) all land within 200 feet of any perennial stream or river.  
Any acƟvity proposed in these areas requires review by the Commission 
and a public hearing if the proposed acƟvity affects any of the statutory 
public interests.  If the Commission determines that a proposal meets the 
regulatory performance standards, a permit and special condiƟons are 

Request for DeterminaƟon: 
I-90 (resurfacing) 
26 Jericho Hill Road 
Bigelow Road Wildlife Refuge 
14 Learned Street 
Northboro Road (farm) 
2 Lovers Lane 
32 & 36 Cordaville Road 
 

NoƟce of Intent: 
28 Cordaville Road 
17 White Bagley Road 
18 Lovers Lane 
5 Gilmore Road 
40-42 Central Street 
7 Clemmons Street 
154 Main Street 
11 PrenƟss Street 
206 Turnpike Road 

13 Foley Drive 
53 Parkerville Road 
118-120 Turnpike Road (parking lot -withdrawn) 
Park Central, 0 Turnpike Road 
32 Marlboro Road (withdrawn) 
9 Wentworth Drive 
23 Woodbury 
30 PresidenƟal Drive 
118 Turnpike Road (parking garage) 
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Enforcement/ViolaƟons: 
141 Deerfoot Road 
11 Blackthorn 
18-20/20-24 Turnpike Road 
229 Parkerville Road 
337 Turnpike Road (Trask) 
18 Parkerville Road 
84 Main Street 
Deerfoot Road Ext 

Extensions: 
Route 9 Resurfacing 
154-156 Northboro Road 
 
Permit Amendments: 
141 Deerfoot Road 
133 Deerfoot Road (SMP) 
32 Cordaville Road 
 

Emergency CerƟficates: 
11 Cordaville Road  
 
Abbreviated NoƟces of Resource Area 
DelineaƟon 
26 Granuaile Road 
259 Turnpike Road 

124 Deerfoot Road 
133 Deerfoot Road 
18 Lovers Lane 
10 Turnpike Road 
40-42 Central Street  

 

118-120 Turnpike Road (parking lot-withdrawn) 
33 East Main Street 
28 Marlboro Road 
118-120 Turnpike Road (parking garage) 

40 PresidenƟal Drive 
10 Killam Farm Lane 
26 Jericho Hill Road 
St. Mark’s Solar (off Sears Rd) 
5 Rockpoint Road 
7 Eastbrook Farm Road 
9 Wentworth Drive 

26 Lynbrook Road 
17 Oregon Road (SMP) 
37 Clifford Road 
259 Turnpike Road 
10 Leeds Way 
8 Leeds Way  

In FY19, the Commission collected $24,030 in state regulated wetland filing fees, $32,655 in local filing fees and for 
necessary peer reviews, and $2,650 in Stormwater permit filing fees.  

   
The Commission extends our graƟtude to the dedicated volunteers of the Southborough Stewardship CommiƩee for 
their stewardship skills, environmental acumen, and thoughƞul management of the Breakneck Hill ConservaƟon Land 
and the Town Forest, and for their long-term planning and oversight to fulfill the goals set forth in the Breakneck Hill 
ConservaƟon Land Management Plan.  
 
The Commission conƟnues to support local boy scouts on projects to obtain their Eagle Scout ranking.   

 
The Commission thanks all town officials, employees, and residents who have provided assistance to us this past year. 
We welcome the parƟcipaƟon of community members in our future work.  

 
And finally, the Community Garden had another successful year overseen by dedicated volunteer Garden Coordinator 
Isabel Kerber.     

In 2019, the Commission held 9 Stormwater Management Permit public hearings: 

In 2019, the Commission considered 13 Requests for CerƟficate of Compliance: 

Southborough 2019 Annual Report 26



 

 

MISSION STATEMENT 

The Council’s mission includes 
advocaƟng for senior services on 
behalf of the town’s elder popu-
laƟon, idenƟfying and improving 
community services and re-
sources, and providing educa-
Ɵonal, health, and recreaƟonal 
programs. The Council on Aging 
is a board made up of seven 
regular members and several 
alternate members. The Council 
on Aging meets at 8:30 am the 
first Friday of the month at the 
Senior Center. The public is wel-
come to aƩend these meeƟngs.  

The Senior Center is located near the center of town at 9 Cordaville Rd. The Center is 
easily accessible to seniors who drive and also accessible by inexpensive bus service pro-
vided through the MWRTA which will pick seniors up at their homes and bring them to 
the center. The Senior Center’s regular business hours are 8:30 am to 3:00 pm Monday 
through Friday, and Saturday’s for unstructured acƟviƟes from 9:00 to 12:00 pm.  
 
The Senior Center is staffed by a Director, Program Manager, Outreach Coordinator, 
Nurse, and two AdministraƟve Assistants who job share. We also have many invaluable 
dedicated volunteers resulƟng in substanƟal administraƟve savings.  
 
Senior Center Funding: Funding for the Senior Center and its programs comes primarily 
from the town budget, the Friends of the Council on Aging, and grants from the Execu-
Ɵve Office of Elder Affairs, and the Southborough Community Fund. The “Friends of the 
Council on Aging” holds fund raising acƟviƟes throughout the year.  The annual Falconi 
Family Memorial Golf Tournament and Autumn Fair raise significant dollars towards pro-
gram funding. Many thanks to those who have coordinated, parƟcipated, and contribut-
ed!  

ACTIVITIES AND SERVICES  
 

Senior Center Programs: The Senior Center has a full slate of weekly acƟviƟes which are detailed in our bi-monthly newsleƩer 
and on our web site www.southboroughseniors.com. EducaƟonal programs on such topics as history, art, music, legal and 
medical issues are also offered throughout the year. Bus trips, luncheons, and holiday acƟviƟes are very popular programs at 
the center. Home delivered meals (Meals on Wheels) are provided by Baypath Elder Services and are delivered to homebound 
seniors by our local volunteers. In addiƟon to these services offered by the Senior Center we have also partnered with the 
library, police, fire, and local schools, to offer programs such as book discussion groups, safety programs, and many intergen-
eraƟonal programs. Two pool tables and bocce court are available and Southborough has formed a compeƟƟve pool team 
that parƟcipates in league play with other senior centers.  In addiƟon to providing for our seniors, the Senior Center also 
offers services and assistance to the families caring for these elders. 
 
Outreach Services: Our Outreach Coordinator, Cindy Beard is available Monday through Thursday to assist with the following; 
support to adult children in the community responding to quesƟons about their parents, assisƟng seniors in successfully aging 
in place which can include phone service or home visits, assessing unmet needs in the areas of safety, financial assistance, 
housing, fuel assistance, nutriƟon support, and advocacy and other referrals.  
 
Nurses Clinic: Leslie Chamberlin is available Monday and Wednesday from 10:00 am to 2:00 pm to answer senior’s quesƟons 
or assist family members of our seniors about their health concerns. Nursing services include; advocacy for seniors with doc-
tors and medical faciliƟes, health screenings, medicaƟon management, distribuƟon of walkers, wheelchairs, shower chairs, 
and general guidance on medical and social issues. 
 
 

Weekly Classes and Programs Include: 
 

Beginner Tai Chi    Fitness    Dull Men’s Club 
Intermediate Tai Chi   Senior Singers   ExciƟng Women’s Circle 
Advanced Tai Chi (2)   Kniƫng/CrocheƟng  Pool 
Yoga     Mah Jongg   Cribbage 
Chair Yoga    Book Club               Strength and Cardio classes 
Bridge     Canasta    Bocce 
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Support from the Southborough Community Fund 
For the fourth year the Southborough Community Fund has supported the efforts of the Senior Center to assist seniors in 
urgent financial need. AddiƟonally, the Community Fund is financially supporƟng the Caregiver Meals Program for the third 
year.  
 
Door to Door transportaƟon is available for Southborough Seniors who are in need of this level of service . TransportaƟon 
is available through The MetroWest Regional Transit Authority. The MWRTA offers fixed route service as well as door to 
door service to seniors at very affordable prices. This service can bring seniors to various area desƟnaƟons many of which 
have not been available in the past. Please contact the Senior Center for more details. 
 
Trailblazers Group  
Our Trailblazers are an acƟve group of seniors who meet monthly and plan acƟviƟes that include; snow shoeing, horseback 
riding, zip lining, hiking at various State Parks, biking, and local nature walks. They are a group of about 75 people who par-
Ɵcipate in some or all of the acƟviƟes. New parƟcipants and ideas are welcome. Please contact the Senior Center for more 
informaƟon. 
 
Raised Bed Gardens 
Our raised be gardens located at the back entrance of the building conƟnue to flourish thanks to a wonderful group of dedi-
cated volunteers lead by Joyce Macknauskas. The raised beds were built two years ago as an Eagle Scout project and con-
Ɵnue to be a great asset to the seniors who work on them each year and for people as they enter the senior center. The 
gardens include a variety of vegetables and flowers that are shared with visitors to the center.  
 
Sustainable Gardens 
Please note the wonderful gardens that have been planted around the flagpole in the front of the building. Many thanks to 
the volunteers who planned, planted, and maintained  
those plants.  
 
Dull Men’s Club 
Many thanks to Bill Harrington who conƟnues to lead this very successful group of 25 to 30 men who come to the senior 
center every Friday morning at 10:00 for coffee, donuts, and ever-changing conversaƟons. New members always welcome. 
 
Caregiver Support 
Caregiver support is a priority at the Senior Center. Programs, training, support services, and support groups for those car-
ing for elderly loved ones are offered. Please contact our Outreach Coordinator for more informaƟon. 
 
DemenƟa and Alzheimer’s support  
The Senior Center offers a number of educaƟonal/support programs throughout the year for elders and family/friends, 
many in conjuncƟon with the Alzheimer’s AssociaƟon. Support groups and caregiver training is offered on a regular basis. 
We are fortunate to be able to offer an inclusive approach for caregivers and seniors to keep them involved with programs 
at the center. Please contact our Outreach Coordinator or Nurse for more details. 
 
Emergency Preparedness The Senior Center staff conƟnues their efforts with the town’s police and fire departments to 
maintain and update emergency preparedness plans for the senior populaƟon. If you or someone that you know lives alone 
and may need assistance during a major emergency please complete an emergency form with the Outreach Coordinator as 
soon as possible.  
 
Health Insurance Counseling: Counseling is provided by appointment with a trained SHINE (Serving Health InformaƟon 
Needs of Elders) volunteer who has been extremely busy during the recent months helping seniors make informed deci-
sions regarding their health care coverage. The SHINE councilor provides informaƟon and counseling for Medicare, Medi-
caid, Medicare HMO’s and prescripƟon drug programs. Thank you once again to Carolyn MacLeod for her generous support 
and many hours of service to Southborough seniors. 
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Senior Tax Work-Off Program This program offers seniors the opportunity to work in a town department for 125 hours in 
exchange for a $1500 property tax credit. The $1500 tax credit is the obvious benefit for seniors who parƟcipate in the pro-
gram. The benefit that may not be so obvious to the general public is the community involvement and feeling of giving back 
to the community that the seniors receive and so oŌen express when parƟcipaƟng in the program. Almost all who parƟci-
pate conƟnue to volunteer for the town even aŌer their hours are completed. One of the unseen benefits of this program is 
that parƟcipants have become a vital part of the town’s work force and are uƟlized in number of different departments. 
RegistraƟon for the program takes place in early April at the Senior Center. 
  
Senior Center Website: Our website is dedicated to informing the public of Senior Center acƟviƟes, programs, and current 
senior related topic. Thank you once again, to our volunteer webmaster John Del Rios for providing his Ɵme and experƟse 
in creaƟng and maintaining this valuable service. www.southboroughseniors.com 
                                         
Volunteers: The Senior Center has conƟnued to increase current services and adapt to meet the increasing and evolving 
needs of the senior ciƟzens within the community. In order to do so we will again need to rely heavily on the services of our 
excepƟonal volunteers. Last year many individuals (in addiƟon to tax work off parƟcipants) volunteered their Ɵme to the 
Senior Center. Our sincere thanks go out to all who have helped to make our Senior Center a caring and welcoming place 
and we welcome the opportunity to involve more volunteers of every age in the upcoming year.  
 
RenovaƟons: In an effort to conƟnue to meet the anƟcipated growing needs and requests of our elder populaƟons the 
Council on Aging is pursuing a building renovaƟon plan.  
A professional design has been created which includes more acƟvity space and addiƟonal bathrooms. A detailed plan for 
this project will be presented at Town MeeƟng.  
 
Special thanks to Jimmy Falconi for his ongoing support with the Falconi Family Memorial Golf Tournament, and to TJ’s 
Spirits of Ashland, Panera Bread, and Hannaford Markets for their support.  Also, once again, many thanks to everyone at 
Southborough Access Media for their event coverage and support. Thank you to the FaciliƟes Department for being our 
helpful and extremely supporƟve upstairs neighbors. Thank you to My Southborough for helping to promote our services to 
the community. 
 
Thank you to The Members of the Southborough Community Fund for their ongoing support of our Senior Center and our 
Community.  
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WHO ARE WE? 

The Southborough Cultural Arts Council is 
a part of the MassachuseƩs Cultural Coun-
cil's Local Cultural Council (LCC) Program, 
the largest grassroots cultural funding 
network in the naƟon that annually sup-
ports thousands of community-based 
projects in the arts, humaniƟes, and sci-
ences. Each year, LLCs like ours award 
over $2 million in grants to more than 
5,000 cultural programs statewide. These 
programs promote the availability of rich 
cultural experiences for every Massachu-
seƩs ciƟzen.  

The Southborough Cultural Arts Council (SCAC) serves to enriches the South-
borough community through a variety of cultural arts experiences.  
 
The MassachuseƩs Cultural Council (MCC), a state agency funded by the state 
legislature and the NaƟonal Endowment for the Arts, funds and manages 329 
Local Cultural Councils across the state. As a local council, the Southborough 
Cultural Arts Council annually awards money to individuals and groups in-
volved in the arts, humaniƟes, and sciences, which offer unique experiences to 
the residents of Southborough.  Over the years the Southborough Cultural Arts 
Council has provided significant funding to enrich the cultural experiences of 
Southborough residents.   
 
New grants or programming ideas are always welcome. The next deadline for 
submiƫng a grant request is October 15, 2020.  All of the required materials 
and details of the process may be found at the MCC’s website: 
www.massculturalcouncil.org 

In 2019 the Southborough Cultural Arts Council awarded $4260 in grants to the following: 
 

Symphony Pro Musica  36th Season                 
Messiah Community Chorus PresentaƟon of Handel             
Interboro Community Band ICB Winter Concert             
Assabet Valley Mastersingers American Folk Songs Concert         
Southborough Library  VisionBoard: InspiraƟonal Collage     
Southborough Library  Ballroom Dancing             
Labyrinth Choir   World House; 7 ConƟnents = 1 World     
Southborough RecreaƟon  Annual Southborough Summer Concert Series     
Catherine Weber   Art on the Trails              

As a group of volunteers, our mission is to provide opportuniƟes for everyone within the Southborough community to en-
gage in and enjoy cultural acƟviƟes. Over the past year we have partnered with other individuals and organizaƟons in town 
to sponsor new iniƟaƟves including:  

 
Art Exhibits at the Southborough Library 
Music at the Rotary Food Truck Events 
An Arts & CraŌs Fair at Heritage Day 

 
The council meets monthly. We are always looking for people who would like to become members or volunteers of the 
Southborough Cultural Arts Council.  If you have an idea or a program that would benefit our community, please reach out! 
For more informaƟon and any upcoming events please visit our Facebook page or our website at 
www.southborougharts.org.  
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In accordance with the Code of the Town of Southbor-
ough, the Department of Public Works (DPW) herewith 
submits its twenty fiŌh annual report for the year end-
ing December 31, 2019.  
 
THE DEPARTMENT 
 

In 2019 the DPW was a Department of 16 full Ɵme employees.  The Department consists of the 7 person Highway Division, 
which includes the Transfer StaƟon, the 3 person Water Division, the 1-1/2 person Grounds Division, the 1-1/2 person Fleet 
Division and the 3 person Office. 
 

In January 2019 the DPW Water Division filled the open water posiƟon, which was open because of a reƟrement, with 
Colby Norton.  Colby has been a great addiƟon to the Department. 
 

In February, the DPW was sad to see Cindy Foster reƟre as our Business Administrator.  Cindy came to the DPW from 
the Town Accountant’s Office and was a great asset to the Department. 
 

The DPW hired Tammi Rice to fill the DPW Business Administrator posiƟon leŌ vacant by Cindy Foster’s reƟrement. 
Tammi had been working for the Southborough Assessor’s and Board of Health Departments prior to taking the posiƟon at 
the DPW.  The transiƟon was seamless for the DPW and Tammi has already become an asset to the Department. 
 

Highway Division:  Water Division:   Fleet Division: 
Dean Cibelli   Paul Harding   Dave Daniels  
George Mooney   Stephen Aspesi   Office: 
Mark McLaughlin   Colby Norton   Tammi Rice 
Andrew Remillard  Grounds Division:  Jean Johnson 
Alex Petruska   Chris Leroy   Karen Galligan 
Bridget Gilleney   Tate LaQuerre 
Tim Collins 

 

HIGHWAY   
 

 
 

Winter 2018-2019 staƟsƟcs 
About 49 inches of precipitaƟon 
14 events between 11/5/18 and 3/24/19 
All 13 DPW crew employees, from all DPW Divisions and 20 pieces of contractor equipment plowed 

Maintenance informaƟon 
centerlines and edge-lines were painted by DPW’s contractor 
roadside brush-mowing, street sweeping, pot hole filling was done by the Highway crew 
stop line, school zone and crosswalk painƟng were done by the Highway crew 

Projects 
Main Street 

underground uƟlity work was completed between Sears Road and Middle Road 
road base and binder paving were completed between Sears Road and Middle Road 
stone wall work was completed west of Route 85 

Paving contract 
awarded in spring 2018, paving contract work was completed in 2019, except the Central Street  

          basketball court and a repair and add on at Granuaille 
Woodward School parking lot work completed  
Town Hall lot paved  

 
 
 

Household Hazardous Waste Day occurred in October 
350 tons brush and yard waste were recycled 
sharps and mercury items were properly disposed of or recycled 
902 tons of comingled, newsprint and  corrugated cardboard were recycled 
2,591 tons of refuse was transported to Wheelabrator and recycled into electricity for $68.97/ton 
2019-2020 permits were sold at the DPW 
DEP Landfill and Transfer StaƟon reporƟng, including third party inspecƟons, as well as Compost Site and  

 

 

Transfer StaƟon  The Transfer StaƟon is part of the Highway Division.  

Roads 
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    recycling reporƟng occurred as required in 2019. 
 

 
 

The DPW helped sponsor the Annual Spring Clean-up. 
storm water annual reporƟng was submiƩed as required 
the Town works to comply with our new storm water permit  
22 catch basins were repaired in 2019 
The catch basin cleaning contractor cleaned 1,291 catch basins  

 
 

Burial Rights to 17 lots, containing 30 graves, 6 lawn crypts, and 2 niches were sold 
There were 29 cremaƟon burials and 25 full body burials at the Rural Cemetery  

 
GROUNDS   

The DPW Grounds Division oversees 75.5 acres of town grounds, school grounds, recreaƟon faciliƟes and cemeteries.   
 
 

performed standard and preventaƟve maintenance on the Cemetery grounds and all athleƟc fields, including: 
AeraƟng, ferƟlizing, over seeding, applying lime, audiƟng and maintaining irrigaƟon systems 
collecƟng trash at cemetery, fields, playgrounds 
inspecƟng, repairing school and recreaƟon playgrounds, maintaining Fibar at all playgrounds 
monitored the Town’s Integrated Pest Management Program as required by the Children’s ProtecƟon Act. 
grounds contractor mowed all Town and school grounds, performed spring and fall clean-up 

  
 

         DPW does not have a Tree Division   
Town tree contractors removed 16 trees, spent 5 days trimming tree limbs overhanging streets, one day grinding 
stumps 
NaƟonal Grid removed 12 trees 
The Town planted 4 trees 

 

WATER       Water is an enterprise fund 
 
 
 

2019 usage in Southborough was about 341 Million Gallons (MG) of water, average day’s usage was 0.94MG 
consumpƟon is up from last year 

 
 
 

A rate study began in 2019, water rates did not increase in 2019 
water rates are stepped to encourage water conservaƟon. 

 
 
 
 

DPW’s leak detecƟon contractor found three service leaks and six hydrant leaks 
There were four main breaks and six service leaks (total)repaired 

 
 
 

 

22 water services, 3 hydrants and 200 feet of 8” main were added to water system 
About 3,200 feet of 10” cast iron water main installed in 1931, was replaced with 12” cement lined ducƟle water 

main on Main Street (Route 30). 
 
 

 

exercised gate valves, flushed system, repaired 18 hydrants 
sampling and DEP reporƟng completed 

 
 

DEP performed the tri-annual sanitary survey on Southborough’s water system, no violaƟons were found, one defi-
ciency (fencing at two storage tank ladders) was reported.  Fencing was installed at the ladders in August 2019. 

Storm-water 

Cemetery 

 

Maintenance 

Trees 

 

ConsumpƟon 

Rates 

Breaks 

Infrastructure Improvements 

System Maintenance 

Department of Environmental ProtecƟon (DEP) Sanitary Survey 
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INTRODUCTION 
The Economic Development CommiƩee (EDC) conƟnues 
to pursue the mission detailed in ArƟcle VII of the town code which was voted at the April 2017 Town MeeƟng. The EDC is 
permanently established to expand and strengthen the local economy, promote job creaƟon and enhance the Town’s qual-
ity of life through balanced and sustainable economic development.  
 
With the assistance of a newly hired part-Ɵme coordinator, the EDC conƟnued its efforts throughout 2019 to evaluate cur-
rent economic condiƟons, assist the Town with the creaƟon and execuƟon of appropriate economic development iniƟa-
Ɵves and markeƟng opportuniƟes, coordinate acƟviƟes to enhance or expand economic development, and engage in relat-
ed acƟviƟes as necessary to further EDC’s mission and purpose.  
 
Key to EDC efforts is to work closely with the business community, residents, nonprofits, town leaders and commiƩees to 
retain and aƩract businesses that will expand and strengthen our business tax base while preserving the character and 
charm of Southborough. This will help the Town reduce its reliance on residenƟal taxes and enhance the quality of life. 
 
For 2019, the EDC idenƟfied three priority areas in line with the current Master Plan recommendaƟons namely, the revitali-
zaƟon of the Downtown Business Village (a.k.a. the Downtown IniƟaƟve), Business Outreach and Business Development.  
 

THE DOWNTOWN INITIATIVE 
2019 saw a conƟnuaƟon of efforts outlined in the Downtown IniƟaƟve program started in 2017. The ulƟmate aim of the 
iniƟaƟve is to restore downtown Southborough to a vibrant village center and keep with the goals outlined in the Master 
Plan of “promoƟng growth and development within the Downtown to encourage a mixed-use environment” as well as 
“reinvigorate Southborough’s villages by creaƟng small, resident driven businesses to provide the types of goods and ser-
vices that Southborough residents now have to obtain in adjacent communiƟes”. 
 
In an effort to make posiƟve change happen, the EDC held meeƟngs with mulƟple Town Boards and CommiƩees, business-
es and residents to inform, garner support and encourage cooperaƟon among as many stakeholders as possible. The Ɵme-
line below depicts the various Downtown IniƟaƟve acƟviƟes over the course of 2019. 

2019 highlights of the EDC’s Downtown IniƟaƟve include:  
 

CreaƟng a Downtown IniƟaƟve working plan presentaƟon, used to inform Boards and CommiƩees of the EDC’s work 
and direcƟon as well as provide background research that was conducted with regard to the DI project 
The awarding of a $50,000 Planning Assistance Grant from the ExecuƟve Office of Energy and Environmental Affairs. 
The award is being used specifically for zoning and wastewater treatment efforts in the historic Downtown Business 
Village District (DBVD) 
Conclusion of a pre-feasibility study that focused on the current wastewater performance and inventory in the DBVD. 
This study will be followed up by contracƟng a technical engineering study in 2020 
CreaƟon of a Village Mixed Use District Overlay Zoning arƟcle to be presented to the Planning Board 
InformaƟon outreach through two Public Forums, a Downtown IniƟaƟve “Roadshow” and producƟon of a Downtown 
IniƟaƟve informaƟon brochure 
Working with Southborough Access Media on the producƟon of several informaƟonal videos on the EDC and the Down-
town IniƟaƟve   
IdenƟfied investment opportuniƟes in the DBVD as well as a locaƟon for a potenƟal wastewater treatment facility  
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The EDC will conƟnue its efforts in execuƟng the 2008 Master   
Plan goals for the Downtown Business Village and looks for-
ward to close cooperaƟon with other Town CommiƩees, 
Boards, residents and businesses. 

 
BUSINESS OUTREACH 

In 2019, there were close to 500 businesses in Southborough, which collecƟvely employ more than 8,000 people. The town 
boasts a diverse economy with commercial acƟvity spanning 16 different Industry sectors and includes large global compa-
nies, small to mid-sized businesses as well as non-profits (Source: MA DLWD). Southborough’s excellent locaƟon and highly 
skilled talent are the main factors menƟoned by companies who have located here. 
 
2019 saw an increase in office space vacancies, especially along Route 9, despite a strong economy. The absence of 
wastewater infrastructure, aging office buildings and lack of ameniƟes makes Southborough a tougher sell for new companies 
looking for office space. Last Mile transportaƟon opƟons were also menƟoned as a factor that makes hiring trainees and 
young professionals from Worcester and Boston challenging for businesses in Southborough. 
 
Consistent with the Master Plan goal (ED-2.2), the EDC recognizes the importance of establishing and maintaining a personal 
relaƟonship with businesses in town. The commiƩee conƟnued its efforts to meet and learn about Southborough businesses 
in a mulƟtude of ways. The following acƟviƟes were organized in 2019: 

Business visits and meeƟngs 
Invited Downtown businesses to aƩend the EDC Public Forums 
Welcomed all newly registered businesses through welcome email and/or personal visit 
Published the 2019 ediƟon of the Shop SOBO Local Business Directory. The directory is distributed to businesses and resi-
dents at local events, company visits, and is available at the Town House. 
“Thank You for Shopping Local” sƟckers were created for local retailers 
Southborough Works videos are now featured on the EDC website. Meet locally grown businesses by watching these 
SAM produced videos.  
Heritage Day InvitaƟons to businesses were sent out to adverƟse at the EDC booth. 
“Local Helping Local” Business Networking Event in cooperaƟon with Main Street Bank was held in December. The EDC 
mailed over 400 invitaƟons to Southborough businesses. The EDC anƟcipates this to be an annual event with Main Street 
Bank 
Business database – The Town now has a business database which the EDC compiled from the Assessor’s Personal Prop-
erty lisƟng and the Town Clerk’s DBA list. The database provides a ‘one stop’ service for locaƟng and/or mailing to busi-
nesses. In addiƟon, the database is the source for the Shop SOBO local business guide.  

 
BUSINESS DEVELOPMENT 

In 2019, 9% of Southborough land use was zoned for commercial and/or industrial use and 4% of this land was available for 
development. In order to bolster the Town’s commercial tax base, to relieve pressure on residenƟal taxes and keep up with 
increased spending by the Town, it is vital that exisƟng commercial zones in Southborough are uƟlized to its fullest potenƟal. 
 
Apart from idenƟfying under-developed lots in Southborough’s Downtown Business Village District, the EDC classified parcels 
and buildings within Southborough’s other commercially zoned areas that are deemed under-uƟlized. The commiƩee conƟn-
ues to reach out to real estate owners, developers and the business community to see how the Town can be of assistance in 
aƩracƟng, retaining and promoƟng businesses in Southborough and growing it’s commercial and industrial tax base.   
 

OTHER EDC ACTIVITIES 
An In-house Knowledge Center was established providing ready access to various research reports, economic data, and local 
business informaƟon. Some of these reports available on the EDC website include; the Southborough Community Guide, the 
shop SOBO local business directory, Southborough Permiƫng Guide and the 2014 Southborough Employment Report. 
 
In an effort to make communicaƟon to businesses and the community more recognizable, the EDC designed a logo together 
with style guidelines for all external markeƟng and informaƟonal materials. 
 
The EDC conƟnues to support a single tax rate for Southborough, signaling a business-friendly environment, and consistent 
with most of our surrounding towns and the majority of towns in MassachuseƩs.  
 
 
 

Southborough 2019 Annual Report 34



 

 

 
SOUTHBOROUGH BY NUMBERS 

 
Unemployment Rates 
In 2019, there were 5,608 Southborough residents in the labor force. From January to November 2019, the average monthly 
unemployment rate in Southborough was 2.09%, compared to 2.9% for the state of MassachuseƩs (Source: MA DLWD). 
 
Tax Revenue 
For fiscal year 2019 the combined commercial and industrial property tax, generated a total revenue of $6,642,808 ($16.74 
rate) which is an increase of 6.5% over the previous year. 
FY 18 assessed value generated tax revenues of $6,236,311 ($16.14 rate) 
FY17 assessed value generated tax revenue of $5,730,445 ($16.38 rate) 
FY16 assessed value generated tax revenue of $5,730,446 ($15.82 rate) 
FY15 assessed value generated tax revenue of $5,364,216 ($16.02 rate) 

Source: Southborough Assessors Office, 2019 

Economic Development Committee 
(continued) 

Office Vacancy Rate 
The average office vacancy rate for Southborough in the 4th quarter of 2019 was 21%. A 0.5% increase over the same period 
the previous year. The average office vacancy rate for the whole of MetroWest was 14%.   

When we look at vacancies along Route 9 of office buildings greater than 5,000 Sq. Ft, Southborough shows a higher vacancy 
rate than its neighboring towns of Westborough and Framingham. Southborough’s vacancy rate for this segment of the mar-
ket was 29% in the 4th quarter of 2019 compared to Westborough’s 26.6% and Framingham’s 12.7%. 

Source: CBRE  Source: CBRE 
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MISSION STATEMENT 

To extend the life of the Town’s physical 
faciliƟes and associated systems through 
rouƟne and preventaƟve maintenance, 
repairs, and system beƩerments geared 
toward improving operaƟonal efficiencies. 
AddiƟonally, the FaciliƟes Department helps 
to ensure public safety by adhering to 
sound operaƟonal pracƟces that comply 
with federal, state, and local building, envi-
ronmental, and health codes.  
 
Subject to budgetary constraints, it is the 
policy of this department that its resources 
be directed toward planning and providing 
essenƟal services, maintaining systems, 
operaƟng equipment and faciliƟes in a safe 
manner, and improving Town properƟes in 
such a way as to make their use more 
aƩracƟve to residents.  

DESCRIPTION OF SERVICES  
Our services include, but not are limited to, the following:  
 
1. Designing facility systems that address the needs and requirements of 

various municipal departments.  
2. ConstrucƟon, demoliƟon, modificaƟons, renovaƟons, and repairs related 

to faciliƟes, building systems, and equipment.  
3. OperaƟng and maintaining various types of building systems such as me-

chanical, electrical, structural, fire, health and safety, and security.  
4. OperaƟng faciliƟes in a safe and environmentally conscious manner.   
5. Adhering to local, state, and federal standards when administering the 

purchase of materials and services.  
6. Purchasing building systems, new and replacement equipment, and custo-

dial supplies.  
Providing input and data to various Town boards and commiƩees. 

 
STAFFING

Our department is divided by craŌ; but it is also integrated to help ensure mis-
sion accomplishment. This means that, as the need may arise, any person may 
be called upon to perform duƟes that may normally be considered outside of 
their specialty.  It is this unity and ability to combine skills for mission accomplishment that sets our department apart from 
other municipaliƟes' faciliƟes or maintenance departments.  
 

Our current FY20 staff is as follows:  
Director of FaciliƟes 

3 Maintenance Technicians, full-Ɵme  
Maintenance Electrician, part-Ɵme 

Business Administrator 
 

STAFF FUNCTIONS  
Director of FaciliƟes - Through the use of support staff, works to ensure the safe and cost-effecƟve operaƟon of Town 
owned building structures.  Tasks performed include, but are not limited to, the development and implementaƟon of budg-
ets based upon the goals and objecƟves established by the town, scheduling of maintenance procedures, project planning, 
cost esƟmaƟng, preparaƟon of proposals, reviewing operaƟonal control procedures, and coordinaƟng vendor and contrac-
tor acƟviƟes.   
 
Maintenance Technician - Under the guidance of the Director of FaciliƟes, performs all funcƟons pertaining to building 
maintenance and construcƟon related projects; inspects, tests, maintains, and repairs building system components such as 
motors, pumps, boilers, HVAC, and waste water systems.  A substanƟal porƟon of work performed requires the ability to 
read and work from diagrams, sketches, and operaƟng manuals.  
 
Maintenance Electrician - Performs all facets of electrical preventaƟve maintenance, repairs, and replacements in accord-
ance with established procedures, NEC codes, state regulaƟons, and work schedules.  Responds to service calls related to 
electrical systems and equipment and conducts various inspecƟons to help ensure the safe operaƟon of Town owned build-
ing structures.  
 
Business Administrator - Performs all aspects of administraƟve office work.  Tasks performed include, but are not limited to, 
procuring goods and services by preparing quotes and bid documents in accordance with M.G.L. c. 30B, M.G.L. c. 149 and 
other applicable statutes, preparing purchase orders, processing invoices for payment, maintaining a running account of all 
department expenditures, maintaining Ɵme schedules related to on-going projects, and performing analyƟcal calculaƟons 
for review of the department's financial performance.  Assists the Director of FaciliƟes with the preparaƟon of documents, 
maintenance of project folders, and monitoring of budgetary funds. Tracks preventaƟve maintenance and repairs by cre-
aƟng, distribuƟng, and closing out department work orders.  Maintains harmonious working relaƟonships through posiƟve 
communicaƟon with various individuals from other municipal departments, state agencies, and outside vendors. 
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ACHIEVEMENTS  
Over the past year, the members of the FaciliƟes Department have been working diligently to improve the level and quality 
of service provided to our customers.  As we move forward into the new calendar year, we will conƟnue to focus on main-
taining structures and making upgrades to systems that are approaching the end of their life cycle; such upgrades oŌen result 
in financial savings realized through reduced maintenance and energy costs. 
 
Below is a list of projects undertaken by the FaciliƟes Department in 2019.  Although most of these projects have been final-
ized, we will conƟnue to work on compleƟng the remainder in 2020.   

 
 
TOWN HOUSE 

Installed new ADA compliant service counters at the Board of Selectmen’s, Clerk’s, and Treasurer’s offices.  
Installed new exterior bollard lighƟng at the parking lot entrance to the building. 
Made various repairs to the elevator system. 
Made repairs to electronic and mechanical components on the boilers and related HVAC control systems; repro-
gramed VFD. 
Recharged air condiƟoning condensing units to opƟmal pressures. 

  
LIBRARY 

Completed the closeout of the open insurance claim related to a major flooding event on the lower level of the 
building.  Tasks performed include:  

DemoliƟon/removal of water damaged walls, floors, ceilings, etc. 
InstallaƟon of new insulaƟon 
InstallaƟon of new drywall 
Repairs to damaged, but salvageable walls 
InstallaƟon of new ceiling Ɵles 
InstallaƟon of new LED lighƟng fixtures 
InstallaƟon of new carpeƟng and hard flooring surfaces 
InstallaƟon of new baseboard heaƟng covers  
InstallaƟon of new shelving and furniture 
PainƟng 

Began the installaƟon of a new air condiƟoning condensing unit. 
Installed a new DX coil at the air handler unit. 
Made repairs to the membrane roofing system. 
Made repairs to walls/masonry. 
Replaced 4 sump pumps on the lower level of the building.  
Installed 3 baƩery back-up power units for sump pumps. 
Replaced the sump pump control panel. 
Re-piped various sump pump drain lines away from the building. 
Replaced the burner motor, controller, solenoid valve and pressure regulator on the boiler. 
Installed water sensors on the lower level of the building and Ɵed them into the security system. 
Made various repairs to the elevator. 

 
FORMER FIRE DEPARTMENT 

Repaired the generator unit. 
Made preparaƟons to transfer ownership of the property to St. Marks School. 
 

FORMER POLICE DEPARTMENT 
Made preparaƟons to transfer ownership of the property to St. Marks School. 
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PUBLIC SAFETY COMPLEX 
Installed Automated External Defibrillator cabinets (AEDs).  
Installed a new pass-through window tray in dispatch. 
Hung televisions within the building. 
Installed numerous items needed for day-to-day operaƟons throughout the complex. 

 
D.P.W. 

Replaced a capacitor in an apparatus bay Modine type heater. 
Replaced the baƩery and coolant heater in the generator unit. 
Installed a new air compressor and associated air dryer unit. 
Rerouted air piping and electrical wiring in the apparatus bay prior to the installaƟon of new overhead 
doors. 
Removed 6 overhead doors and replaced them with 3 larger sized new overhead doors. 
Repaired and replaced damaged building panels and painted the exterior of the main building complex. 
Installed new exterior lighƟng around the building. 
Installed an awning at the main office entrance door. 

 
CEMETERY 

Replaced various electrical components within the building. 
 
TRANSFER STATION 

Made repairs to exterior lighƟng wiring. 
 
STATION II 

Replaced malfuncƟoning furnace components. 
 
FAYVILLE HALL 

Made preparaƟons to transfer ownership of the property.  
 
CORDAVILLE HALL 

Repaired/rebuilt secƟons of the chimneys.  
Completed repairs to water damage located at the large center windows within secƟon A of the meeƟng 
room. 
Replaced roƫng window trim on the parking lot and cemetery sides of the meeƟng room.  

 
SOUTH UNION SCHOOL 

Repaired a boiler pressure switch.  
 

GOLF CLUBHOUSE 
Replaced damaged roofing shingles.  
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While we also conƟnue to work to protect land through the tradiƟonal methods we formalized our other efforts by cre-
aƟng our “NaƟve Pollinator and NaƟve Plant IniƟaƟve” now in its second year.  

We are promoƟng naƟve plants because: 
They are beauƟful 
They are beƩer for the environment and our pollinators 
They are cost effecƟve, uƟlizing less water and being more adapƟve to this environment 

NaƟve Pollinator and NaƟve Plant IniƟaƟve 

Accomplishments 2019 
Throughout the year, we conƟnued our work with Dr. Robert Gegear on Bumblebee Surveys at Breakneck Hill Con-
servaƟon Land. This groundbreaking research is already being cited by other scienƟsts. We have been able to bring 
his experƟse to other properƟes in town and stay tuned for a pollinator pathway in 2020. 
Hosted Dr. Robert Gegear for The Status of Our Bumblebees a presentaƟon at the Library on declining species of 
bumblebees, including results of research from 4 years of surveys at Breakneck Hill ConservaƟon Land.  February 7. 
Supported the group NaƟve Plant Gardens of Southborough in their successful first parƟcipaƟon at the Southbor-
ough Gardener’s Annual Plant Sale. NaƟve Plant Gardens of Southborough can be found on Facebook. May 11. 
Hosted a Bird Walk at Breakneck Hill led by Jeff Collins of Mass Audubon.  May 22. 
Hosted the presentaƟon at the Library by Martha Gach, PhD; ConservaƟon Coordinator Mass Audubon / Broad 
Meadow Brook Wildlife Sanctuary and ConservaƟon Center, SupporƟng Wildlife in Your Backyard. June 18. 
Throughout the year we worked with the Planning Board during Site Plan and Low Impact Development Special Per-
mit Review, resulƟng in several  ground breaking naƟve plant designs on projects as varied as St. Mark’s School Cam-
pus Dorms and a new parking lot for an office building on Route 9. Both projects involved cooperaƟve and collabora-
Ɵve work with the project proponents. The Planning Board is to be commended on their innovaƟve permiƫng deci-
sion for these projects. 
Had a tent and promoted our Community Wildlife Habitat CerƟficaƟon Program at Chestnut Hill Farms Harvest Fest. 
September 15. 
Had a booth and provided EducaƟonal Materials at Heritage Day. October 14. 
Became a member of the MetroWest ConservaƟon Alliance’s (MCA) NaƟve Pollinator Task force and hosted their 
What’s the Buzz presentaƟon by Dr. Robert Gegear at Cordaville Hall. Over 80 folks aƩended including many town 
officials to learn about our declining pollinators and what acƟons we can do to help. November 6. 

ProtecƟng and PromoƟng Open Space in Southborough 

Accomplishments 2019 
The OSPC conƟnued to follow up on our huge success at 2017 Special Town MeeƟng as the proponents of the 
amendment known as Southborough’s Grand Compromise, which resulted in the town purchase of St Mark’s Golf 
Course for the Public Safety Complex while also permanently protecƟng 54 acres of open space. Throughout 2019 we 
conƟnued playing a role in the development of a ConservaƟon RestricƟon which was finalized September. 
AŌer working on this project for the past 15 years, the OSPC is proud of the role we played in the Town ’s purchase of 
the 36-acre Halloran Property at 2018 Annual Town MeeƟng. In 2019 we conƟnued to support the permanent pro-
tecƟon of the property by working with the ConservaƟon Commission and SVT, facilitaƟng development of the base-
line documentaƟon for the CR. 

COMMISSION CHARGE 

Members shall serve as 
facilitators for protecƟng 
and preserving open 
space in the Town. 

As available land becomes scarcer and prices higher, the Open Space PreservaƟon Com-
mission (OSPC) has been seeking innovaƟve ways to fulfill the charge of the Commis-
sion. ProtecƟng open space within Southborough is accomplished not only by purchas-
ing land or permanently protecƟng land though legal instruments such as conservaƟon 
restricƟons. Acknowledging that one of the major goals of land protecƟon is ecological 
preservaƟon of our flora and fauna and following a naƟonal trend based on scienƟfic 
studies that confirm how we landscape maƩers, we recognized that landscaping can in 
effect work as a method of land protecƟon.   
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Partnering with the ConservaƟon Commission and the RecreaƟon Department we received condiƟonal approval of 
the Southborough’s Open Space and RecreaƟon Plan which is now in final review stage in town before being sent 
back to the state for final approval. 
The OSPC has a RepresentaƟve on the  Community PreservaƟon CommiƩee and the Stewardship CommiƩee. 
Karen Cvitkovich has been hard at work  represenƟng the OSPC on the Master Plan CommiƩee.   
Sarah Rositano became our Team Leader in the NaƟonal Wildlife FoundaƟon’ Community Wildlife Habitat CerƟfica-
Ɵon Program. You’ll be hearing lots more about this in 2020. 
Welcomed newest OSPC Member Thad Soule who previously sat on the Commission and his experƟse was gladly 
welcomed as he returned aŌer moving back to Southborough. 

I’m sure I’ve missed something but all in all it’s been another busy and successful year for the Open Space PreservaƟon 
Commission. 

Freddie Gillespie – Chair  
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RECREATION COMMISSION: 

Jen Hansen, Chair 

Donald Dumont, Vice-Chair 

David Candela 

KrisƟn Lavault 

David Nixon 

RECREATION DEPARTMENT: 

Tim David, CPRP, Director 

Alexandra Officer, Program Coordinator 

Denise Mayer, AdministraƟve Assistant 

 

Overview 

The RecreaƟon Department strives to provide premium services and programs to the 
community.  As long as the required resources are available to us, we will conƟnue to 
create a revenue stream that will grow and support our operaƟons yearly budget.  The 
RecreaƟon Department has worked diligently to conƟnue to provide more services and 
programs to residents without increasing the overall tax burden. 
 
The Department currently consists of two (2) full Ɵme posiƟons and 1 part Ɵme posi-
Ɵon.  The department serves the community through programs and acƟviƟes for all 
ages, special events, and facility management. Programs offered by the department 
include RAP (RecreaƟonal AŌer-school Programs) at all Southborough Schools, youth 
sports such as Cross Country, Track and Field, and Rugby, as well as various town wide 
programs throughout the year.   
 
The department is advised by a RecreaƟon Commission composed of 5 appointed resi-
dents of the Town. The commission meets monthly to assist in the operaƟons of the 
department, offer input and feedback on current situaƟons and programs, and recom-
mend acƟon of pressing issues or prioriƟes in town. 

Staffing 
2019 brought significant turnover in the RecreaƟon Department. With the reƟrement of long Ɵme Director, Doreen Fergu-
son, Tim Davis was appointed RecreaƟon Director July 2019. Mr Davis came to the town from Stoughton, MA where he 
served at RecreaƟon Director. Alexandra Officer was appointed Program Coordinator August 2019. A long Ɵme part Ɵme em-
ployee of the RecreaƟon Department and past educator, Mrs. Officer has had an immediate impact with her role. Denise 
Mayer, AdministraƟve Assistant, conƟnues to be a strong leader in the department responsible for large scale programming 
such as Heritage Day, Summer Nights, and other community focused events.  
 
Southborough Fields and FaciliƟes 
The RecreaƟon Department is responsible for the scheduling of all town owned fields. The department facilitates each season 
with coaching staff, custodial staff, and various other individuals that are key to the success of Southborough Youth Sport 
groups. Below is the inventory of fields and faciliƟes the RecreaƟon Department manages: 
 

Harold E. Fay Memorial Field/Playground 
Mooney Fields 
Liberty Estates Field 
Kallender Field 
Lundblad Field 
9-11 Memorial Field 
Choate Field at Woodward School 
Neary School Fields 
Troƫer School fields and track 
Finn School Fields 
South Union Building/Arts Center Playground and program rooms 

 
Facility Development and Maintenance 

In response to generous funding through past town meeƟngs, the recreaƟon department has begun to overhaul many facili-
Ɵes in order to offer the best quality to the tax payer. Below please find a list of projects recently completed, or in the works 
by the department: 
 

Troƫer Track: Resurfaced, COMPLETED Fall 2019 
Depietri Field: Re-grade, IrrigaƟon system install, drainage: AnƟcipated compleƟon Spring 2020 
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Woodward Basketball court: Resurface and lining: COMPLETED Fall 2019 
Fayville Park Basketball Court: AnƟcipated compleƟon Spring 2020 
Moony Field: Field LighƟng -  In progress (planning) 
Neary Tennis Court: LighƟng - In progress (planning) 
Lunblad Field – Regrade and resurface – under review with EPA 

Volunteers 
As a Commission, we uƟlize volunteers, including senior tax work-off volunteers, for various tasks such as office support, 
drop in program monitor, and aŌer school monitors.  We also use volunteers for events such as Gobble Wobble Road Race, 
Southborough Summer Nights and Summer Concert Series.  

Trails CommiƩee 
A Trails CommiƩee of five members has been established to oversee volunteers to create, monitor and maintain town re-
source trails in Southborough in coordinaƟon with any enƟƟes that are public or private, and will coordinate with the Re-
gional trail organizaƟons.  AddiƟonally, the STC shall be responsible for oversight of all required monitoring and maintenance 
obligaƟons under the town's trail licensing agreements with both DCR and MWRA.  This mission is exclusive of Breakneck Hill 
ConservaƟon Land. 

Kathryn Mckee, Chair 
Satyendra Sharma 
Luisa Vargas 
Thomas Marcoulier 
Isabelle Murphy 

Eagle Scout Projects 
Each year the RecreaƟon Director and local scouts collaborate on Eagle Scout projects. This year the recreaƟon department 
was the benefactor of mulƟple projects that included liƩle libraries placed at Fayville Park and the Woodward school play-
ground as well as trail head kiosks at various point around town.  

The Friends of Southborough RecreaƟon (FOSR) 
The Friends of RecreaƟon supports recreaƟon through scholarships, donaƟons and countless volunteer Ɵme.  Their largest 
fundraiser is the Annual Gobble Wobble Thanksgiving Road Race.  These funds help provide scholarships, special events such 
as Summer Nights, and major purchases for the department such as vehicles and equipment for programs. 

Summer Concert Series 
The RecreaƟon Department has partnered with Southborough Youth & Family Services in bringing a free summer concert 
series to the community.  These concerts are supported in part by a grant from Southborough Cultural Arts Council. StarƟng 
the summer of 2020 the summer concert series will be solely run by the RecreaƟon Department with conƟnued support 
from the SCAC and Friends of Southborough RecreaƟon.  

Southborough Summer Nights 
2019 proved to be a difficult summer for outdoor acƟviƟes due to the EEE threat. In response, 2019 Summer nights was 
moved to a day Ɵme acƟvity with no fireworks. This did not stop the public as thousands showed to enjoy food vendors, live 
music, free family acƟviƟes, and the beauƟful weather. Southborough Summer Nights returns in 2020 on August 22.  

Department Improvements 
As the department changes with staff, many changes and updates have been introduced over the last 6 months of 2019. 

Program Expansion 
New collaboraƟons between the RecreaƟon Department, Public Library, Senior Center, and Youth and Family services will be 
on display come Spring 2020. These include free public events such as movie nights and improved concerts, fitness classes, 
teen adventure programs, and alternaƟve programming such as skateboarding and coding. Our biggest shiŌ will be in  
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our licensed.  Summer Camp program where we will be introducing FULL DAY camp opƟons instead of the tradiƟonal half 
day opƟon. We are hoping to reach a larger porƟon of our community to fit the needs of working families in need of full day 
care.  
 
 
RegistraƟon SoŌware 
The RecreaƟon department has changed registraƟon soŌware to offer a more streamlined experience for the public and 
management. This involves clearer calendars for faciliƟes, more dynamic registraƟon processes to cut down of paperwork, 
alert funcƟonality as it relates to program cancellaƟons, and an easier address of www.southboroughrec.com 
 
RecreaƟon Department Building 
Staff has addressed areas of the RecreaƟon department building/arts center in need of updates. On the top floor you will 
now find an indoor pickleball court for our players in the winter months, an addiƟonal program room/classroom/ meeƟng 
room, and an addiƟonal conference room on the main floor. These improvements will have a direct impact on the number 
of programs we are able to offer out of our building – as well as the department of Youth and Family Services.  
 
MarkeƟng/Brochure 
The department has invested in markeƟng to our community to be sure as many people are made aware of our programs as 
possible. StarƟng February of 2020, every household will receive a brochure of recreaƟon program offerings each season.  

Independent Sport OrganizaƟons 
Each of the team sport acƟviƟes offered in Southborough is an independent program, which the department does not run, 
organize, supervise, nor maintain.  For these acƟviƟes, we administer the facility reservaƟon fees based on the number of 
individuals in each acƟvity.  We also maintain records of the organizaƟons’ applicaƟon and insurance to operate within South-
borough faciliƟes. 

 
Southborough Youth Baseball 
Northborough/Southborough Youth Lacrosse 
Southborough Youth Soccer 
Northborough/Southborough Football 
Southborough Youth Basketball 
Various AAU and Adult leagues 
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brary also offers electronic resources locally including Ancestry Library, Hoopla, Mango Languages, JSTOR, and Refer-
enceUSA. Staff rouƟnely provide reader’s advisory service, suggesƟng books for library users to read. Library card holders 
also have access to downloadable ebooks and electronic audiobooks on their personal e-readers, smart phones, and tablets 
via the C/W MARS Overdrive at: hƩps://cwmars.overdrive.com.  
 
Thanks in large part to The Friends of the Southborough Library, the library offers reduced price passes to several cultural 
museums and educaƟonal aƩracƟons across MassachuseƩs. The Southborough Library offers two circulaƟng telescopes for 
patron checkout, as well as a new collecƟon of circulaƟng puzzles. On the main floor circulaƟon desk, the library offers com-
plimentary coffee. On March 23, 2019, the Southborough Library reopened the Children’s Room and ground floor following 
the flood from the previous fall. The library also opened a brand new Teen Room in the former secondary meeƟng room 
space. In January 2020, a new LSTA grant-funded technology “Idea Lab” will open in this Teen Room. 
 

Delivery and Interlibrary Loan 
Southborough is a member of the Central/Western MassachuseƩs Automated Resource Sharing (C/WMARS) network. 
Through the consorƟum’s interlibrary loan service, card holders can request materials Southborough does not directly own 
but sƟll has access to via a delivery service. Unless there is a waiƟng list, books are typically received in just a few days. Us-
ers are noƟfied by e-mail, phone call, or text when the material arrives. To search the full C/WMARS catalog, visit hƩp://
www.southboroughlib.org.  
 

Ella Eaton MeeƟng Room 
One meeƟng room is available to local, non-profit groups for educaƟonal, informaƟonal, or cultural meeƟngs or programs. 
This room also hosts a variety of adult, teen, and children’s library programs. The Ella Eaton MeeƟng Room holds a maxi-
mum of 28 people. In 2019, a total of 143 meeƟngs were held in the room. Due to the flood, the Eaton MeeƟng Room was 
unavailable unƟl March 2019.  
 

Board of Trustees 
The Library Board of Trustees consists of Marguerite Landry (Chair), Nicole De Bonet, Jane Davis, Kim Regan, Amy Vachris, 
and Amy Yazdani. The board works very closely with library director Ryan Donovan with the ongoing evaluaƟon and imple-
mentaƟon of library services, in addiƟon to aiding the director with policy and long-term strategic planning efforts. The 
board meets at least once a month, typically on the third Tuesday of the month, at Cordaville Hall or in the library ’s Eaton 
MeeƟng Room. 
 

Library Staff 
Besides providing direct public service to patrons, staff acƟviƟes include purchasing and processing books, planning pro-
grams, deaccessioning material collecƟons, creaƟng booklists and displays, scheduling the meeƟng room, working with and 
learning from our regional library consorƟum, promoƟng exisƟng online databases, updaƟng records in the automated cata-
log, and offering computer and e-reader help. Staff also seek out and write grants; in 2019, the library received mulƟple 
grant awards from the Southborough Cultural Arts Council, the Choate RecreaƟon Fund, the Mass Cultural Council, the Mas-
sachuseƩs Board of Library Commissioners, and the Southborough Community Fund. 

Overview of Library Services 
The Southborough Library provides books and other materials to residents of the 
town to check out and borrow. Any resident of MassachuseƩs qualifies for a library 
card. The library has five public computers with Internet access, including one in the 
Children’s Room. There are two catalog terminals to search for books and materials, 
two Apple iPads for the catalog, a black & white printer, and free Wi-Fi for the pub-
lic. The library also provides access to a pay-per-use copy machine and a self-service 
fax machine. The library provides access to a self-checkout machine. Visit 
www.southboroughlib.org to search the catalog and request items, download elec-
tronic books and audiobooks, or to access online resources such as MassachuseƩs 
Newspapers from Newsbank which sources 234 disƟnct print publicaƟons. The li-

MISSION STATEMENT 

The Southborough Library is an 
innovaƟve, inspiraƟonal, and 
dynamic center dedicated to 
lifelong learning and interests. 
The library provides services, 
programs, collecƟons, and tech-
nology to the local community. 
The building serves as a wel-
coming environment, facilitates 
equal access, and provides col-
laboraƟve space to the public.  
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Library Programs 

Story and toddler Ɵmes hosted by the Children’s Room staff conƟnue to be a weekly aƩracƟon while author programs for 
adults help to highlight recent, interesƟng works of ficƟon & nonficƟon. The Southborough Library hosts seven monthly 
book groups for residents, including: a “first Wednesday” dayƟme group for adults, one for seniors generally held at the 
Southborough Senior Center, and three youth reading groups led by staff for specific age ranges. The Children’s Librarian 
also hosts a monthly book discussion group for town employees. Separate story Ɵmes are held for preschoolers on Mon-
Wed and a “Toddler Time” on Thursday mornings. Popular programs such as the Scratch Coding Club, Drop-In Chess, and 
the Cook Book Club conƟnued. Kim Larkin returned to host chocolate informaƟon programs. 
 
The library hosts several programs that help to strengthen and inform the local community. OpportuniƟes for civic en-
gagement are provided in several open forums with elected officials, representaƟve office hours, and the library’s annual 
Candidates’ Night that takes place prior to the local elecƟon in May. The library conƟnued offerings for poetry workshops 
due to community interest, and conƟnued to host St. Mark’s School students that offered free tutoring for younger chil-
dren in the spring. New programs included: a self-defense workshop, making Windsor chairs, and help wriƟng college es-
says. 

 
Library Volunteers 

In 2019, 50 volunteers donated a total of 924 hours. The staff, trustees, and library 
director acknowledge the hard work and dedicaƟon of these volunteers, many of 
whom serve on a weekly basis. Volunteers perform a variety of tasks, including 
pulling hold requests, reading shelves, and shelving books. Individuals interested 
in becoming a volunteer should stop by the front desk or call 508-485-5031. The 
library welcomed over triple the amount of volunteers this year vs. last year due 
to the community support to assist in reopening the Children’s Room and lower 
level following the flood from the previous fall. 
 
In addiƟon to individual volunteers, the library also appreciates the Southborough 
Gardeners’ town beauƟficaƟon efforts, including a donaƟon of weekly flower ar-
rangements by Gardeners’ members made available for public viewing in the Judy 
Williams Reading Room. The library would also like to thank Denise Johnson, the 
art educator from the Margaret A. Neary Elementary School, for contribuƟng to 
and updaƟng a monthly exhibit of student artwork on display next to the library’s 
elevator. Thanks also to the Gulbankian Farms Garden Center & Florist Shop, who 
maintain a planter outside the library’s entrance.  
 

Southborough Library Fund 
In 2011, the Library Board of Trustees established the Southborough Library Fund, 
a 501(c) (3) tax-exempt fund under the umbrella of the Community FoundaƟon of 
North Central MassachuseƩs. The Fund supported many projects in 2019, includ-
ing the annual Peggy TuƩle Award for Library Service DisƟncƟon. As the library prepares to undertake the planning and 
design of a new or renovated space, the Fund will help to supplement the costs of this effort with individual giving. Dona-
Ɵons can be made online via bit.do/sbh or mailed to: Southborough Library Fund, P.O. Box 141, Southborough MA 01772.  
 

The Friends of the Southborough Library 
Since 1972, the Friends of the Southborough Library have been raising supplemental funds for library iniƟaƟves, such as 
youth programming that has not tradiƟonally been supported by the municipal budget.  The Friends hold 501(c)3 non-
profit status. The library would like to acknowledge and thank the Friends’ leadership for their service: President Beth 
Melo, Vice-President Louise McManus, Secretary Sue Gordon, Treasurer Prudence Webster, and Book Sale Chair Diana 
Trembley. Want to help support the Southborough Library? Join the Friends group, which meets monthly during the 
school year typically every second Wednesday evening at 7:30 PM. For more informaƟon, please e-mail 
friends@southboroughlib.org. 

STRATEGIC PLAN 
 
On September 17, 2019, the 
Southborough Library Board 
of Trustees approved a new 
long range 5-year Strategic 
Plan.  
 

View the library’s strategic 
plan here: 

www.southboroughlib.org/
about.asp 
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View the library’s full 5-year long range Strategic Plan here: hƩp://www.southboroughlib.org/about.asp 

Contact InformaƟon 
Phone: 508-485-5031     
Website hƩp://www.southboroughlib.org 
TwiƩer: @SouthboroughLib     
Facebook: hƩp://www.facebook.com/
southboroughlib 
 
 
Hours: Monday, Friday & Saturday, 10:00 AM 
to 5:00 PM 
Tuesday, Wednesday, & Thursday, 10:00 AM 
to 9:00 PM  
Closed Saturdays in July and August 

  FY16 FY17 FY18 FY19*

Total material holdings 120,530 145,170 161,569 149,824

Direct circulaƟon (not including inter-
library loans)

 
151,090

 
146,166

 
138,906

 
109,622

Inter-library loans processed through 
Southborough (sending and receiving) 

 31,850
 
(14,881 received, 
16,969 provided)

 30,976
 
(13,318 received, 
17,658 provided) 

 30,806
 
(13,163 received, 
17,643 provided) 

 29,720
 
(12,945 received, 
16,775 provided)

e-book circulaƟon 5,620 6,032 5,897 6,924

Total aƩendance at adult/young adult 
programs

 
1,709 

 
1,818 

 
2,185

 
2,508

Total aƩendance at children’s programs  
9,926 

 
7,320 

 
7,332 

 
8,324 

Fines & fees collected and turned back 
to the town^

 
$3,377.10

 
$2,792.00

 
$2,590.00

 
$1,567.47

Staff Acknowledgements 
 

Ryan Donovan, Kim Ivers, Pat Ellis, Leah Selleck,  
Amy Townsley, Carol Logan, Val De Angelis, Marianna 
Sorensen, Christopher McGinn, Katharine Kolenda, 
Nickaela Fiore-Keyes, Kelly Winand, Alicia Winske, 
Marjory O’Neill, Kathy Schoener, Linda Benevides, Mia 
Boloz, Christophe LaPine, Raiya Sehgal, Jade  
Shemligian, Shakila Sivarajan, Acacia Truong, and 
Michelle Tremblay 
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WHAT DO WE DO? 

Southborough Youth and Family 
Services is a human service re-
source for the community, which 
focuses on the prevenƟon and 
treatment of youth and family 
problems.  We offer prevenƟve 
programs, counseling, infor-
maƟon, and educaƟon. We also 
provide various types of assis-
tance to families in financial need. 

SUPPORT SERVICES 
COUNSELING 

The counseling component of Youth and Family Services is available to any resident of 
Southborough, free of charge, though we do prioriƟze clients who have barriers to 
geƫng treatment elsewhere.  This may include financial restraints, long wait lists with 
outside providers, transportaƟon issues, or other special circumstances. We are staffed 
by mental health professionals offering individual, couples, family, and group counsel-
ing, and have also been fortunate to have the assistance of mental health graduate in-
terns over the last several years. In 2019, 97 people received counseling or individual 
crisis intervenƟon support services from us. This number includes both services offered 
to clients on an ongoing basis and regular meeƟngs with their supports such as parents, 
spouses, and guardians. 

GROUPS 
This year, our staff ran 16 groups with 209 parƟcipants. Groups include DBT informed Social EmoƟonal Skills workshops that 
we offered to 4th and 5th graders, groups that addressed concerns such as social skills and peer mentoring, as well as our 
Project Friend , Project Friend Plus Program, and Youth Council.  
 
 

PREVENTION PROGRAMS 
The goal of the prevenƟon programs is to help parƟcipants increase their sense of self-esteem, develop social, communica-
Ɵon and decision-making skills, increase their sense of responsibility for their own lives as well as to their community, learn 
relevant informaƟon and skills, and learn construcƟve use of leisure Ɵme.  This in turn enables people to be more effecƟve in 
their lives, and helps to prevent serious emoƟonal, behavioral, and other life problems from developing.   
 

SOUTHBOROUGH UNSCHEDULED/SOUTHBOROUGH UNPLUGGED 
On April 11, 2019 we sponsored “Southborough Unscheduled,” which encourages families to set aside one night to do things 
together as a family.  There are no meeƟngs, rehearsals or athleƟc pracƟces aŌer 6PM, and no homework.  We know that 
there is widespread parƟcipaƟon among families with children; however, because it is a “non-event” (i.e. parƟcipaƟon is 
private, not public) there is no way to cite numbers. Through discussion with Town AdministraƟon and the Superintendent’s 
office, the decision was made not to schedule Southborough Unscheduled for 2020 as it proved to be logisƟcally challenging 
for many. SYFS developed a new iniƟaƟve called Press Pause that aims to bring awareness to our relaƟonship with technolo-
gy, address technology addicƟon and encourage unplugged acƟviƟes year round. 
  

EDUCATION/AWARENESS 
This year, our office promoted Mental Health Awareness Month with several events throughout the month of May including: 

All school assemblies on feeling and emoƟons at Mary Finn and Woodward School with Meredith Charles from 
Out of the Box Drama 
Mindful Art Workshops with art therapist, Kimberly Welch (7 parƟcipants) 
An outreach and awareness event with Northboro Family and Youth Services during school lunches at Algon-
quin Regional High School 
 Speaking engagement with Licensed Clinical Social Worker, Kerrie Toole on Teen Brains and their EmoƟons (46 
people in aƩendance) 
CollaboraƟve art project at Troƫer Middle School on stress and coping strategies 
All school Classroom workshops at Neary Elementary on feelings, emoƟons, sƟgma, and mental health aware-
ness. 
Celebrate Wellness Event- culminaƟng event in recogniƟon of Mental Health Awareness Month (67 people in 
aƩendance) 

 
SUBSTANCE ABUSE PREVENTION COALITION 

In 2019, the Northboro Southboro Substance Abuse PrevenƟon CoaliƟon (NSSAPC) was under the coordinaƟon of               
Southborough Youth and Family Services. This community group provided the following services in 2019: 
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Speaker, Dr Ruth Potee with a resource fair and Hidden In Plain Sight exhibit at Algonquin Regional High 
School- NSSAPC cosponsored this event. There were approximately 135 people in aƩendance. 
A community Youth Mental Health First Aid Training. There were 25 parƟcipants 
Hidden in Plain Sight exhibit and resource table at Algonquin’s AthleƟc Night 
NSSAPC assembled their own Hidden in Plain Sight exhibit to use throughout the year 
Speaker, Alex Berenson at Algonquin Regional High School. NSSAPC cosponsored this event. 
Provided Hidden in Plain Sight exhibit at Algonquin and Troƫer Middle School’s parent-teacher conferences 
ParƟcipated in Hidden in Plain Sight exhibit at the NaƟck Mall with NaƟck coaliƟon 

 
YOUTH MENTAL HEALTH FIRST AID 

In June 2019, two SYFS staff were trained as Youth Mental Health First Aid instructors. They provided one training to 12 
teachers at Neary Elementary School and to another group of 6 residents in 2019.  
 
 

NEED-BASED SERVICES 
CAMPERSHIPS 

This year, Youth and Family Services again coordinated and distributed camperships to children who would not otherwise 
have been able to aƩend summer camp. Our camp scholarships are possible through funds from the Friends of the South-
borough Youth Commission (FSYC), a generous grant from the Southborough Community Fund (SCF), and free and reduced 
rates from local camps. We would like to thank FSYC, SCF, the Southborough RecreaƟon Department, Fay School Summer 
Camp, Metrowest YMCA, Hopkinton Center for the Arts, Teamworks, Kidsborough, the Southborough Extended Day Pro-
gram, and the YMCA of Greater Boston. Thank you also to all the private ciƟzens who donated to FSYC for camperships. In 
2019, 34 youth were given 77 weeks of camp. 
 

HOLIDAY GIVING PROGRAM 
For the twenty-fourth year, Youth and Family Services, in cooperaƟon with the schools, has acted as a clearinghouse for 
holiday donaƟons, idenƟfying and distribuƟng to Southborough families in need.  This year we conƟnued to see a sizeable 
need. However, many groups, companies and individuals conƟnued to come forward with generous donaƟons. 117 mem-
bers of 30 families had a brighter Christmas or Chanukah because of the generosity of the Southborough community. 
Thank you so much to all of you! 
 

SMILING KIDS PROGRAM 
This year, our office again cooperated with another community service program, “Smiling Kids,” which was run by a local 
foundaƟon and was funded enƟrely through their hard work and generosity.  This program helps parents in difficult finan-
cial situaƟons to provide birthday giŌs to their children.  This year, 44 Southborough children benefited. 
 

EMERGENCY ASSISTANCE 
With financial support from Friends of the Southborough Youth Commission and a generous grant from the Southborough 
Community Fund, our department, the Southborough Senior Center, and Southborough Food Pantry, have been able to 
provide occasional emergency financial assistance to local families. In 2019, 22 families benefit from this assistance. 
 

TRANSFER STATION STICKER FEE WAIVERS 
Our department was given authority from the Board of Selectmen to waive the Transfer StaƟon SƟcker fee for low-income 
households. In 2019, we assisted 16 families with fee waivers.  
 

FUEL ASSISTANCE 
Our office is an intake site for South Middlesex Opportunity Council’s (SMOC) Fuel Assistance Program. We conducted 7 
fuel assistance interviews this year.  
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The staff wants  to  thank  the Board  for  its hard work and support;  the Friends of  the Southborough 
Youth Commission; the Southborough Community Fund, the Trust Fund CommiƩee, and all the people 
who have generously supported our programs with your Ɵme, energy, financial assistance or moral 
support! The Youth Commission Board meets at 21 Highland St  in Southborough, usually on the first 
Tuesday of each month, at 7:00 PM. All meeƟngs are posted at the Southborough Town House.   For 
informaƟon on our programs, or to volunteer to be involved, please call us at (508) 481‐5676. 

 

 SOMETHING SPECIAL FUND 
Through the generosity of  the Southborough Community Fund, SYFS, the Food Pantry,  the Southborough Senior Center, 
have been able to respond to non‐emergency but criƟcal needs for families experiencing especially difficult hardships. Such 
needs include parenƟng workshops, professional licensure renewal fees, conƟnuing educaƟon classes and meals. In 2019, 
7 families benefit from this program. 

 
 CASE MANAGEMENT 
In more recent years, SYFS has seen an upƟck  in residents needing help with housing, health  insurance, and public assis‐
tance programs. As a result, we started offering navigaƟon support for residents applying to these programs through our 
case management services in the fall of 2019. In 2019, four families benefit from these services.  

 
 

COMMUNITY INVOLVEMENT 

 SUMMER CONCERT SERIES 
This year we, together with the RecreaƟon Department, ran the seventh annual summer concert series for families. These 
concerts provide a venue for families during the summer months to enjoy quality Ɵme outside together while enjoying live 
music including folk, jazz, country and more. Five concerts were held, and were aƩended by approximately 600 people.  
 
 

CONSULTATION, INFORMATION AND REFERRAL 
Our staff conƟnued to work closely with schools, police, courts, clergy and other community agencies this year.  We conƟn‐
ue also to be available to provide informaƟon and referrals to other health, mental health, and service providers. 

Southborough Youth & Family Services 
(continued) 
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During the course of 2019, the Technology Department 
made progress on some long-term goals and providing 
support of other projects in Town while conƟnuing to 
support all Departments. 
 

Expanded the Private Fiber OpƟc Network – As part 
of the long-term goal of implemenƟng a Munici-
pal Area Network (MAN) built on fiber opƟc technology, the Technology Department sought to extend the net-
work to the Public Safety Building and one of the two remote radio communicaƟons sites.  Upon compleƟon of 
the Public Safety Building, unforeseen complicaƟons with conƟnuing the exisƟng communicaƟons to the second 
remote radio site required that the MAN be extended to that locaƟon as well.  As of the end of 2019, the MAN 
now connects the following locaƟons: Town House, Library, Cordaville Hall, Public Safety, and two remote radio 
sites.   

 
Primary Servers Relocated – With the compleƟon of the Public Safety Building, the opportunity to consolidate servers 

and locate the primary data center in the new building was realized.  As part of this process, two virtual servers 
and one physical server were reƟred.  This change resulted in lower maintenance and licensing costs.  

 
Moving to Hosted Services – In addiƟon to the server reducƟons from server consolidaƟons, addiƟonal servers were 

reƟred with the migraƟon to hosted services.  These changes include the migraƟon of our email service to 
Office365 and migraƟng to a hosted model for our accounƟng soŌware. 

 
Board/CommiƩee Members Email Addresses – The compleƟon of a long-term goal of providing all Board & Com-

miƩee members with access to an official Town Email account were issued emails was achieved in 2019. 
 
Public Safety Building – The Technology Department Installed and configured all network equipment in the Public 

Safety Building include the design and implementaƟon of the Wireless network. 
 

Tom Laflamme, IT Director 

 Technology Department by the Numbers: 
 

Help Desk Requests  691 
Buildings Served:  10 
WorkstaƟons Managed: 95 (Excluding Library) 
Servers Managed:  9 (Including Library) 
Email Users:   285 
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MISSION STATEMENT 

The principal mission of the Veterans’ 
Services Officer (VSO) is to ensure that 
every eligible Southborough veteran 
receives all Federal, State and Local vet-
erans’ benefits available to them.  
 

The VSO’s duƟes include informing, advising,  assisƟng and counseling Southborough’s veterans, their dependents and survi-
vors in obtaining  informaƟon and benefits from the United States Department of Veterans Affairs, the Commonwealth of 
MassachuseƩs Veterans Services and the Town of Southborough Office of Veterans’ Services. AddiƟonally, the VSO assists in 
submiƫng forms to higher authoriƟes to determine eligibility for service connected disabiliƟes, non-service connected pen-
sions, healthcare benefits, educaƟon benefits, burial benefits and other available benefits.  
 
Many State services and benefits for veterans are available through the MassachuseƩs Department of Veterans’ Services, in 
conjuncƟon with the municipaliƟes. Services are comprehensive with the goal being to support veterans and their families 
through educaƟonal benefits, housing opportuniƟes, monthly financial support, veterans’ job training and employment 
placement.  Every city and town in MassachuseƩs employs a Veterans’ Services Officer who is trained to assist veterans and 
their dependents. 
 
In addiƟon to the local veterans’ services office the Federal Veterans AdministraƟon office at Government Center in Boston, 
is available.  The VA operates hospitals in Jamaica Plain, West Roxbury, Brockton, Bedford and Northampton and clinics 
throughout the Commonwealth including clinics in Framingham and Worcester. 
 
Eligibility of benefits requires that the veterans or his/her dependents be able to provide proof of service via the veteran’s 
discharge documents staƟng the dates of service and discharge category.  Claims for compensaƟon for a service related inju-
ry depend on proof of injury, severity of injury, medical records, medical analysis and many other factors.  Processing Ɵmes 
can take several months depending on the complexity of the disabiliƟes. 
 
Southborough has over 300 veterans.  In 2019, the VSO discussed and processed  22 Federal veterans’ benefits applicaƟons 
and 3 recurring State benefits for Southborough veterans and family members . 
 
Southborough is very grateful for our Veterans sacrifices and their service to our  NaƟon. 
 
Sincerely, 
 
Brian Stearns, VSO 

The VSO for Southborough is Brian Stearns.  The office is located in the ad-
ministraƟve building in the rear of the Rural Cemetery on Cordaville Road.  
The VSO may be reached by calling 508-229-2172 at any Ɵme.  Regularly 
scheduled office hours are on Monday from 3:30 PM to 5:30 PM. All veterans 
are urged to contact the VSO concerning benefits eligibility, discharge docu-
ments, burial informaƟon and any related quesƟons. 

Financial assistance 
Medical, and prescripƟon RX, eye glasses and hearing aids 
EducaƟonal benefits  
Outreach and counseling 
Re-integraƟon services 
Researching records  
Employment and training 
Medical clinics, hospitals and soldiers’ homes 
Burial markers for deceased veterans 

Examples of veterans’ and dependent benefits include: 
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2019 STATS 

Number of meeƟngs:  22 

ApplicaƟons deliberated:  18 

Warrant arƟcles sponsored:  1 

not to run for re-elecƟon.  The Planning Board thanks Mr. Jenks for his years of  dedicated service to the Community.  Ms. 
Hoolahan is welcomed as the newest member  
and serves on the Planning Board with Don Morris, Andrew Mills, Jesse Stein and Meme LuƩrell.   
 
ANR’S (APPROVAL NOT REQUIRED) 

In 2019, the Planning Board endorsed three ANR plans, creaƟng five addiƟonal  building lots. 
 
SUBDIVISIONS 

No subdivision applicaƟons were received in 2019. 
 
SCENIC ROAD STONEWALL REMOVAL 

12 Edgewood Road – The Planning Board approved the alteraƟon of approximately 20 feet of stone wall for a driveway 
for a new house on the previously undeveloped lot that was created in the 1960s. 

 
SITE PLAN REVIEW AND SPECIAL PERMITS 

0 Firmin Ave- The Planning Board completed deliberaƟons and approved a Major Site Plan for the redevelopment of an 
exisƟng five-story, 95,000± square foot building into a UHaul Self-Storage Facility that includes retail space, parking and 
loading area reconfiguraƟon, pedestrian walkways, lighƟng, landscaping, and stormwater management improvements, 
as well as a ConservaƟon RestricƟon on an associated 1.74± acre parcel. 
10 Turnpike Road – The Planning Board deliberated and approved a Major Site Plan and a Special Permit for Lower Im-
pact Development (LID) for All American Self Storage Facility, the redevelopment and expansion of the exisƟng 42,000 
s.f. building into a 123,000 s.f. building including 1,000 s.f. office space, parking, uƟliƟes, drainage and sepƟc system, as 
well as 0.70 acres of permanent Open Space. 
325 Turnpike Road - The Planning Board deliberated and approved a ModificaƟon to Major Site Plan Approval for site 
changes to eliminate loading docks and associated pavement, widening of access drive with associated lighƟng, and re-
locaƟon of soils retained on site. 
144 Turnpike Road - The Planning Board began deliberaƟon for ModificaƟon of Major Site Plan Approval for a driveway 
connecƟon to abuƫng property at 154 Turnpike Road (White’s Corner), however the applicaƟon was withdrawn with-
out prejudice. 
154 Turnpike Road - The Planning Board began deliberaƟon for ModificaƟon of Major Site Plan Approval for a driveway 
connecƟon to abuƫng property at 144 Turnpike Road (Office Building), however the applicaƟon was withdrawn without 
prejudice. 
32 Marlboro Road (St. Mark’s School) - The Planning Board began deliberaƟon for Major Site Plan Approval to install 
athleƟc field lighƟng at the school’s exisƟng athleƟc turf Sargent field (formerly Clark Field), however the applicaƟon 
was withdrawn without prejudice. 
118-120 Turnpike Road - The Planning Board deliberated and approved a Major Site Plan and Special Permit for Lower 
Impact Development for the addiƟon of a four-level, 503± space, 46,700 s.f. parking garage within the exisƟng rear park-
ing area to serve the two exisƟng office buildings for a net gain of 375± parking spaces, and including the donaƟon of 
the southern 6.2± acres conƟguous to Breakneck Hill ConservaƟon land to the Southborough ConservaƟon Commission.  
The project also included improvements to an exisƟng paƟo area between the buildings. 
40-42 Central Street (Fayville Hall) - The Planning Board deliberated and approved a Major Site Plan and Special Permit 
for AdapƟve Reuse of Historic Buildings for the redevelopment and restoraƟon of the exisƟng two-story Fayville Hall 
into an AucƟon House, anƟque Shop and Fine Art Gallery with 32 parking spaces and including stormwater manage-
ment, sepƟc system and associated site work. 

 

Southborough Planning Board consists of five members who are elected for staggered 
five-year terms. The Board oŌen proposes amendments to zoning bylaws for Town 
MeeƟng approval.  The Board may also develop bylaws for approval.  
  
In May, Ms. Marnie Hoolahan was elected to an open seat for a term expiring in May 
2024, replacing long seated member Phil Jenks who originally appointed in 2013 chose 
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2 East Main Street - The Planning Board deliberated a Major Site Plan and Special Permit for Village Business District 
Site Plan for a 7,000± s.f. 2-1/2 story office building with 23 parking spaces, stormwater management, sepƟc system 
and associated work.  The Major Site Plan was approved however the Special Permit was denied. 
25 Marlboro Road (St. Mark’s School) – The Planning Board began deliberaƟons for a Major Site Pan Approval and 
Special Permit for Lower Impact Development for a new three-story, 95,205± s.f. dormitory to be located between 
School Street and Marlboro Road and south of their Theriot building in order to relocate and consolidate their West 
Campus and Main Building students and provide housing for faculty.  The project also includes redesign of the access 
drive from Marlboro Road and redevelopment to install an elevator at an entrance to the Main building. 
154-156 Turnpike Road – The Planning Board approved a one-year extension to the Major Site Plan Approval for the 
construcƟon of a 25,098 square foot building containing 20 bays for office and/or storage and/or private garages and/
or light manufacturing use, along with parking, lighƟng, landscaping, drainage, and associated infrastructure. 

 
ONGOING DEVELOPMENT 
The Town Planner monitored projects that moved into or conƟnued the construcƟon phase including Chestnut Meadow 
Subdivision, Public Safety Building, Cain’s Crossing (over 55 development), 28 Boston Road (Flexible Development), Ken’s 
Foods Site Improvements, Stonebrook Village Subdivision (over 55 development), 118-120 Turnpike court yard improve-
ments, and 154-156 Northboro Road contractor bays to ensure that condiƟons sƟpulated in the respecƟve Planning Board 
decisions were met.  
 
WARRANT ARTICLES SPONSORED BY THE SOUTHBOROUGH PLANNING BOARD 
ATM ArƟcle 28- This arƟcle added a new chapter to the Town Code, Chapter 153, Trees.  This Bylaw established policy for 
ensuring the health and longevity of the Town's exisƟng and future trees and was a precursor for the Town to acquire the 
Tree City USA designaƟon.  Public trees make an important contribuƟon to the character and heritage of Southborough's 
neighborhoods. ArƟcle 28 passed. 
 
 ACTION ITEMS 

Master Plan Update – In 2008, the Town of Southborough Master Plan was published.  Serving as a statement of 
Southborough’s intent for its future goals and the measures it will implement to achieve them, the Master Plan consid-
ers the Town’s character and the way in which it seeks to develop physically, economically and socially.  The Plan pro-
vides guidance to local officials in their decisions regarding zoning, budgets and capital improvements.  In 2019, com-
munity effort conƟnued through the Master Plan CommiƩee (MPC) to update the Master Plan for the coming decade.  
With the award of an MAPC District Local Assistance (DLTA) grant of $15,000 and Planning Board funds of $9,500 for 
MAPC assistance with the Phase I Visioning process, the MPC chaired by Planning Board member Meme LuƩrell, with 
the support of the Planning Board and Planning Department, is progressing the update effort. 

 
Open Space - The Planning Board, in conjuncƟon with the Open Space PreservaƟon Commission (OSPC), contracted 
with Lucas Environmental consultant to conƟnue the effort for open space monitoring.  Lucas Environmental complet-
ed field reports of ten open space areas, submiƩed these reports to the Planning Department, and presented the re-
ports and findings to the Planning Board. These inspecƟons were found to be extremely thorough and very beneficial. 
The Town Planner intends to conƟnue and improve this program. 

 
Street Tree Guidelines – Planning worked with VHB Inc. in coordinaƟon with the DPW and Open Space PreservaƟon 
Commission to update the 2010 Street Tree Guidelines.  The guidelines were enhanced to also promote straight naƟve 
species in the Town. 

 
Tree City USA – Planning submiƩed applicaƟon through the Arbor Day FoundaƟon and in conjuncƟon with the DCR to 
make Southborough a Tree City USA community.  Tree City USA designaƟon enriches the environment, increases prop-
erty values, enhances the economic vitality of business areas, beauƟfies the community, and provides opportuniƟes 
for grant funding.  Efforts for eligibility included 2019 ATM ArƟcle 28 to add Chapter 153, Trees, to the Town Code, 
BOS declaraƟon of an Arbor Day, a Tree PlanƟng Program for public parƟcipaƟon, and the planƟng of two new trees. 
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Housing ProducƟon Plan Update - The Planning Department through SHOPC obtained funding approval from the 
AHTFC to contract with Community OpportuniƟes Group, Inc. to prepare an update to the Town’s 2015 Housing Pro-
ducƟon Plan (HPP). The updated HPP is slated for compleƟon in the first quarter of 2020. 

 
LighƟng Bylaw Update – The Planning Board contracted with DesƟn Heilman, Southborough resident and WPI Profes-
sor for a draŌ lighƟng bylaw to update the approach on lighƟng in Town to reduce blue light and enhance “dark sky” 
efforts and to bring forth a warrant arƟcle for the 2020 ATM. 

 
Improved Efficiencies - A Planning Department ongoing iniƟaƟve for the digital archiving of plans and documents has 
conƟnued through 2019 and is expected to be completed in 2020.  This improved document management system will 
streamline office funcƟons and make records more easily accessible to the public. 

 
Business Administrator I to Planning – In May 2019, Planning hired Casey Wolfe who departed in September 2019 to 
take a posiƟon closer to her home in New Hampshire.  In October 2019, Sarah Hoecker joined the Planning Depart-
ment and with a Bachelor’s Degree in Regional Planning, has transiƟoned into her role quickly assisƟng the Town Plan-
ner with submissions for site plans, special permits, Planning Board meeƟngs, bylaw amendments, special projects, 
and office management enhancing the overall operaƟons of the Planning Department.   

 
The Planning Department website is conƟnually updated to provide easier access to project informaƟon, applicaƟons, rules 
and procedures, approved minutes and supporƟng documentaƟon for Planning Board meeƟngs.  MeeƟngs can be viewed 
live and replayed through Southborough Access Media (SAM). 
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WHAT DO WE DO? 

The Zoning Board of Appeals (the 
“Board”) is a five member board (plus two 
alternate members) established through 
State law (MGL Chapter 40A) to hear 
three types of peƟƟons related to the 
Town’s zoning regulaƟons.  These are 
Appeals of Decisions of the Building In-
spector/Zoning Officer, Variances from 
the zoning regulaƟons’ requirements and 
Special Permits when required by the 
zoning regulaƟons.  In addiƟon, the Board 
hears Comprehensive Permit peƟƟons for 
affordable housing projects under MGL 
Chapter 40B.   

 
THE FOLLOWING CASES WERE HEARD BY THE BOARD IN 2019: 

 
(1) 3/27/19 325 Turnpike Road – Mr. William Pezzoni on behalf of Ken’s Foods – Variance 

The applicant seeks a variance to allow the enlargement of the Ken’s sign from the allowable 75 square feet to 
137.5 square feet to be placed at the upper leŌ corner of the building’s façade.  Relief was requested under 
SecƟon 174-E (1) (c) (3) and SecƟon 174-25 (A) (3).  ApplicaƟon approved 3/27/19 

 
(2)  5/15/19 32 Cordaville Road – Mr. Mark Purple on behalf of the Town of Southborough, Public Safety Building – Variance 

The applicant seeks a variance to allow the enlargement of the Public Safety Building driveway entry sign from 
the allowable 10 square feet for a municipal building in a residenƟal district.  Relief was requested under Sec-
Ɵon 174-11 (D) (E) (2).  ApplicaƟon approved 5/15/19 

 
(3)  7/29/19 8A Maple Street – Mr. Gregory and Mr. Anthony Bartolini – Special Permit 

The applicant seeks a special permit to convert an exisƟng single-family dwelling with an accessory apartment 
to a two-family dwelling.  Relief was requested under SecƟon 174.9 (G).  A special permit was granted in 2012 
for the addiƟon of an accessory apartment to the property.  ApplicaƟon approved 7/29/19 

 
(4)  8/26/19 154-156 Northboro Road – Mr. Joel Aho, Aho Development Corp – Variance 

The applicant seeks a variance to allow a front yard setback of 15 feet as opposed to the allowed 50 feet from 
the front property line.  A Variance Request was granted in 2018 but has since lapsed.  The same variance re-
quest was granted in July 2019 but a procedural noƟce defect occurred requiring the applicant to apply again.  
Relief was requested under SecƟon 174.8.6 (E) (3) (a).  ApplicaƟon approved 8/26/19 

 
(5)  9/4/19 118-120 Turnpike Road – CURO Southborough, LLC – Special Permit 

The applicant seeks a special permit to allow the construcƟon of a private parking garage to contain approxi-
mately 500 spaces as opposed to the allowed three cars or one truck in the Business and Highway District and 
Residence A District.  Relief was requested under SecƟon 174.8.5 (C) (10).  ApplicaƟon approved 9/4/19 

 
(6)  9/30/19 43 Highland Street – Ms. Albena Phillipo and Mr. Peter Kahn – Variance 

The applicant seeks a variance to allow a front yard setback of 9 feet, three inches and 11 feet, two inches as 
opposed to the allowed 15 feet from the side property line in the Residence B District.  Relief was requested 
under SecƟon 174.8.3 (D) (3).  ApplicaƟon approved 9/30/19  

 
 

The Board members are appointed by the Board of Selectmen, with the five 
regular members appointed for five year staggered terms and with each of the 
two alternate members appointed for one-year terms.  The names of the cur-
rent members can be found at the front of this report under “Appointments 
by the Board of Selectmen” as well as on the Town’s website. 
 
The Board’s acƟviƟes are administered by staff located at Cordaville Hall, 9 
Cordaville Rd.  The Board meets monthly and the scheduled hearing dates and 
deadlines for applicaƟons are available at the Board’s administraƟve office.  
Official hearing Ɵmes and dates for specific cases can be found posted at 
Town House and unofficial hearing noƟces are provided as possible at the 
“MeeƟng Calendar” link on the Town’s website at 
www.southboroughtown.com. 
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(7)  9/30/19  7 Winchester Street – Mr. Kevin Quinlan – Special Permit 
The applicant seeks a special permit to allow the enclosure of a pre-exisƟng non-conforming carport  
located within the 10-foot minimum setback into a one-car garage in a Residence B District. Relief is   
requested under SecƟon 174-8.3 (D) (C).  ApplicaƟon approved 9/30/19 

 
(8)  10/25/19   2 East Main Street – Mr. Peter Bemis – Watershed Investment, Corp. 

The applicant seeks a one year extension for a special permit originally granted on 10/31/18.  On Octo-
ber 31, 2018 the Zoning Board of Appeals granted a special permit to Watershed Investment, Corp. to 
permit mulƟple uses on the same property as described in SecƟon 174-8.4 B (1-5).  On the evening of 
October 16, 2019, the applicant is requesƟng a one year extension for a special permit for mulƟples uses 
on the same property at 2 East Main Street. ApplicaƟon approved 10/25/19 

 
(9)  10/25/19  154-156 Northboro Road – Mr. Joel Aho - Aho Development Corp. 

The applicant seeks a one year extension for a special permit originally granted on 11/14/18.  On No-
vember 14, 2018 the Zoning Board of Appeals granted a special permit to Aho ProperƟes, LLC to allow 
more than one principal use pursuant to SecƟon 174-8 C (2), private garages pursuant to SecƟon 174-8.6 
C (10) and light manufacturing pursuant to SecƟon 174-8.6 C (11) with condiƟons.  On the evening of 
October 16, 2019, the applicant is requesƟng a one year extension for a special permit for more than 
one principal use, private garages and light manufacturing at 154-156 Northboro Road.  
ApplicaƟon approved 10/25/19 
 

 (10) 11/27/19 149 Southville Road – Ms. Karen Lowell – Special Permit 
The applicant seeks a special permit is to allow the demoliƟon and reconstrucƟon of a pre-exisƟng non-
conforming front porch in the Residence B District.  Relief is requested under SecƟon 174-9 E and 174-
19 A. ApplicaƟon approved 11/27/19  
  

 
Summary of 2019 Board Decisions  
(Approved; Denied; Withdrawn; Pending): 
 
Variances: (5) 
4 Approved; 1 withdrawn  
 
Special Permits: (7) 
6 Approved; 1 withdrawn without prejudice 
 

The Zoning Board of Appeals met on the following 
dates to discuss administraƟve issues:  

 
February 21st  August 21st 
March 20th  September 18th 
May 1st   October 16th 
June 19th  November 22nd 
July 17th 
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We are most proud of the professionalism displayed in our daily contacts with the public.  Of some 14,462 entries into the 
Dispatch Log during the past year, we again did not receive a formal complaint of misconduct. In addiƟon, the Department 
logged 102 in-custody arrests, and applied for 228 Criminal ApplicaƟons through the Westborough District Court.  Officer’s 
also completed 938 Incident Reports. 
 
The major iniƟaƟve this past year was the compleƟon of our new home located at 32 Cordaville Road.  The Southborough 
Public Safety Complex was opened on September 3rd for official use by the Police Department, followed shortly thereaŌer 
by Fire personnel.  The project was a culminaƟon of years of planning and hard work by numerous town departments, and 
the Public Safety Building CommiƩee.  The volunteer members sacrificed hundreds of hours of their Ɵme to make the state-
of-the-art building a huge success!!  A heart felt “thank you” from all of the Staff (past and present) at the P.D. for bringing 
the project to fruiƟon.  
 
The Department conƟnued to maintain and build on its full AccreditaƟon status by the MA Police AccreditaƟon Commission 
(MPAC Award 2018), along with our D.A.R.E. program expansion to the seventh grade.  We again parƟcipated in the second 
BORO’S Youth Police Academy, along with the Northborough and Westborough Police Departments, as well as our conƟn-
ued partnership in the BORO’S Jail Diversion Grant Program through JDP Counselor ChrisƟna FiƩon of the Advocates Group. 
The Department conƟnued its use of our Facebook page as a means of distribuƟng informaƟon, and crime prevenƟon iniƟa-
Ɵves to the public including publishing of the Daily Log.  
 
The Department underwent some major staffing changes in 2019.  Lieutenant Sean James reƟred in June aŌer 17 years with 
the Department.  He was replaced with the promoƟon of Sergeant Ryan Newell in July.  Sergeant Aaron Richardson resigned 
from the Department in December (aŌer eight memorable years as a community policing whirlwind) to pursue an oppor-
tunity with the MassachuseƩs State Police.  Lastly, Business Administrator/Reserve Officer Richard “Rick” Maƫoli took a 
well-deserved reƟrement in October aŌer an amazing 42 years (yes, you read that right), of service with the Department.  
The Maƫoli family had been represented in the Southborough Police Department since at least 1953 when Rick’s uncle, 
Frank Maƫoli, became Chief of the Department.  His dad (Dick), and brother (Ron), also served with the Department for 
long tenures over the last fiŌy years.  We wish all of them the very best in their future endeavors.    
 
The Department was pleased to announce the hiring of Ms. BriƩany Remillard to a full-Ɵme TelecommunicaƟons posiƟon, 
and Mr. Jeffrey Norton to a part-Ɵme T/C opening.  Ms. Cindy McLeod came over from the Town House as our new Business 
Administrator. 
 
The Department also welcomed newly appointed Officers John Vosikas and AusƟn Chapski (who was promoted from his full-
Ɵme dispatch posiƟon), to fill the vacancies.  Both are thriving in their new posiƟons.    
 

Community Policing IniƟaƟves 
The Southborough Police Department conƟnues to have a harmonious relaƟonship with the community, largely due to 
great efforts in Community Policing.  Programs such as D.A.R.E., Coffee with a Cop, Blue Mass, School Resource Officer, Child 
Seat Install, Business Resource Officer, Senior CiƟzen Resource Officer, Drug Take Back Box, Internet Safety Zone, R.A.D., 
and BORO’s Junior Police Academy are among the most popular.  Officers also parƟcipated on their own Ɵme in numerous 
events sponsored by the Special Olympics, and the Jimmy Fund.  For a second year, the Police Union and Police AssociaƟon 
conducted a fundraiser of holiday Toys for Tots for paƟents undergoing treatment at the Boston Children’s Hospital.  
 
The Police Union completed its second “Pink Patch” fundraising iniƟaƟve under the direcƟon of Patrolman John Officer for 
the Dana Farber Cancer InsƟtute during Breast Cancer Awareness Month in October.     

IntroducƟon 
The Town’s Police Department is staffed by a dedicated group of Officers led by 
Chief Ken Paulhus, Lieutenant Ryan Newell, and five Sergeants who make up the 
Command Staff.  They include Sgt. Tim Slatkavitz, Sgt. James Deluca, Sgt. Heath 
Widdiss, and Sgt. Sean McCarthy.  Sgt. Aaron Richardson resigned from the De-
partment in December to take a posiƟon with the MassachuseƩs State Police.     

MISSION STATEMENT 
The mission of the Southborough 
Police Department is to work with 
all ciƟzens to preserve life, 
maintain human rights, protect 
property, promote individual 
responsibility, and community 
involvement. 
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SRO Officer Kevin Landry also conducted numerous forum’s on Personal Safety/AcƟve Threat for the Town’s schools, busi-
nesses, and town employees.    
 

Traffic Enforcement 
Under  the  direcƟon  of  Sergeant  Tim  Slatkavitz,  areas  of  enforcement  emphasis  are  noted  at  roll  call,  and  addressed 
through speed monitoring or electronic sign board.   Officers  invesƟgated 349 motor vehicle crash  reports over  the past 
year, and  issued 4,580 citaƟons.    In addiƟon,  four separate Federal Grant programs conƟnued  to address Speeding,  Im-
paired Driving, and Distracted Driving.  Residents with areas of concern are urged to contact the Department for stepped 
up enforcement iniƟaƟves.  
 

Senior CiƟzen Resource Officer 
Officer Brendan Campbell is assigned as the liaison to our elder populaƟon and Senior Center replacing Sgt. Richardson.  If 
you have any issues, whether it be safety or other concerns, please feel free to contact him at 508-485-2121 or by e-mail, 
bcampbell@southboroughma.com. 
 

Criminal InvesƟgaƟons/DetecƟve Bureau 
The DetecƟve Unit works in close cooperaƟon with the internal divisions of the Southborough Police Department, as well 
as other state, local, and federal law enforcement agencies to accomplish its ulƟmate goal of providing excellent service to 
the ciƟzens of Southborough.   
 
The DetecƟve Division  is managed  by  Lieutenant Newell.   DetecƟves  conduct  follow-up  invesƟgaƟons  based  on  infor-
maƟon provided by the patrol division.    In addiƟon, 140 Pistol Permits were processed.   During this past year, DetecƟve 
Keith Nichols was assigned to follow up invesƟgaƟon on approximately 116 cases. 
 
Some of the more high-profile cases  included the arrest  in February of two brothers wanted for the December 30, 2018 
Armed Robbery of the Gulf Gas StaƟon on Turnpike Road.  The April arrest of the owner of Right Way Auto Sales on Turn-
pike Road for numerous counts of Larceny over $1,200.00 in defrauding customers.  A July arrest of a Florida man for pos-
sessing a handgun without a  license, and the discharge of a round across the courtyard  into an unoccupied room at the 
Red Roof  Inn. The September arrest of two Worcester men who were captured on video crawling masked and gloved  in 
the July B&E of Sperry’s Liquor on Turnpike Road.  The informaƟon developed by Southborough P.D. stopped a mulƟ-state 
spree of similar breaks caught on video, and played  repeatedly over  the  local news channels  for  their brazen acƟons  in 
avoiding moƟon sensors.  The year ended with the arrest of a Marlborough man for a string of mulƟple break-ins that oc-
curred just before and aŌer Christmas in the South end of Town. 
 
A very busy and producƟve year  for DetecƟve Nichols, and all  the Officers who assisted  in  solving  these crimes.   Great 
work!! 

Department Goals 
It is our goal to build long-term relaƟonships with the ciƟzens, as well as public and private agencies, in an effort to reduce 
fear of crime and disorder. Through cooperaƟve resoluƟon of safety problems, we hope to jointly idenƟfy root causes, and 
creaƟvely invesƟgate remedies to serve the community. The main objecƟve is to provide addiƟonal avenues and means for 
the general public to reach out to this police department to help solve criminal issues, problems, and concerns. 
 
In conclusion, we again thank the Board of Selectmen, residents, school, and business community for their great support 
and encouragement during the past year.  
 
Kenneth M. Paulhus, Chief of Police 

 PROTECTING OUR COMMUNITY ...TOGETHER 

Police Department (continued) 
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MONTH 

TOTAL 
# 

CALLS 

COM-
PLAINT 
CALLS 

LOST 
DOG 

LOST 
CAT 

OTHER 
CAT 

RELATED 
WILD-

LIFE 
MISC 
CALLS PICKUPS 

HUMAN/ 
ANIMAL-
ANIMAL 

BITE 

QUARANTINE 
ORDERS  
ISSUED/ 

RELEASED 
#DECEASED 
ANIMALS 

JANUARY 79 2 1 1 1 11 26 1   3 10 (4-Deer) 
FEBRUARY 41 2 4     6 18   1 2 4 (3-Deer) 
MARCH 46 4 3     3 24   3 7 2 (1-Deer) 

APRIL 70 1 3 2 1 15 41   2 4 1 

MAY 66 2 4 4 1 10 31   3 6 4 (1-Deer) 
JUNE 69 4 3 1   11 21 3 6 13 4 

JULY 60 5 1   1 12 23 3   2 2 
AUGUST 65 2 1 1 1 16 31 1 (Hawk) 1 1 3 

SEPTEMBER 77 5 1 1   12 43 1 1 3 5 (2-Deer) 

OCTOBER 63 7 3 3 2 6 27 1 1 1 8 (5-Deer) 
NOVEMBER 34 2 1   1 3 12   1 3 3 (1-Deer) 

DECEMBER 49 1       3 26 2 2 3   

TOTAL  
2019 719 37 25 13 8 108 323 

12 
11-K9, 1-

HAWK 21 48 

46 
(Includes 17 

Deer) 

NOTES:            
→FINES ISSUED IN 2019 FOR NO LICENSE = 54; FOR 
LLV = 3 TOTAL # ISSUED = 57       
→KENNEL INSPECTIONS COMPLETED 
IN 2019 = 9         
→SPECIMENS SENT TO STATE LAB FOR TESTING IN 2019 = 3 (2-BATS, 1-
GROUNDHOG) ALL NEGATIVE     
→"2020" BARN INSPECTIONS COMPLETED/
SUBMITTED TO STATE DAH = 9       

Leash Law: All dogs in Southborough must be in control at all Ɵmes. No dogs are allowed on school property.  Loose 
dogs may be picked up by the Animal Control Officer and subject to an iniƟal fine of $15.00 plus boarding fees. 

Loose Dogs: Call the Animal Control Officer, Jennifer Condon at 508-485-7817 

Licenses are required for all 
dogs older than 6 months. 

DID YOU KNOW? 
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Overview 
The Southborough Fire Department is an all-hazards, full service fire department 
providing emergency response, risk-reducƟon, and inspecƟon services to the Town of 
Southborough. The department is made up of 29 men and women, both full-Ɵme and 

on-call, dedicated to serving the community. The department responds to an average of 
1400 requests for services annually. The majority of emergency and community responses 
include medical emergencies, motor vehicle crashes, building and vehicle fires, smoke and hazardous condiƟons, fire alarm 
acƟvaƟons, and incidents related to weather. 
 
The department operates 24-hours a day out of the new Public Safety Building on Cordaville Road. The fire staƟon houses the 
fire chief and administraƟve offices, the fire prevenƟon officer, on-duty firefighters and paramedics, and all department appa-
ratus and resources. The department’s vehicle fleet is comprised of 2 fire engines, 1 tower-aerial, 2 advanced life support 
ambulances, 1 squad, and 3 response vehicles.  An inflatable boat and mulƟple support trailers round out the available inven-
tory. 
 
Department members are constantly engaged in firefighƟng, emergency medical, and rescue training. Through the conƟnued 
support of the community, the department is staffed with advanced-emergency medical technicians, paramedics, and Massa-
chuseƩs cerƟfied firefighters and officers. By enhancing and maintaining the skills of our members, along with promoƟng edu-
caƟon and professional development, we ensure that the Southborough Fire Department is poised to meet any challenge. 
 
MassachuseƩs General Laws require the department to conduct a variety of inspecƟons and drills. A total of 815 inspecƟons 
and plan reviews were conducted in 2019. Community risk reducƟon and inspecƟon services are the responsibility of the de-
partment’s fire prevenƟon officer. This posiƟon, along with many members of the department, carry out not only inspecƟons, 
but drills and public educaƟon programs. Through these efforts, along with code enforcement, property surveys, and invesƟ-
gaƟons, we demonstrate an ongoing commitment to reducing the loss of life and the destrucƟon of property from fire and 
other hazards.  
 

Vision Statement 
The vision of the Southborough Fire Department is to be a recognized leader within our fire service district, responsive to the 
ever-changing needs of our members and our community.  The department will embrace new technologies and techniques, 
while at the same Ɵme celebraƟng our rich history and tradiƟons. We will conƟnue to focus on providing the highest level of 
customer services in a professional and caring manner. 
 

Highlights from 2019 
In March Fire Chief Joseph C. Mauro reƟred from the department following thirty-eight years 
of service. Chief Mauro began his career as a call member in 1981 and was appointed a per-
manent member in 1987. He held the posiƟons of firefighter, lieutenant, and captain, before 
being appointed Fire Chief in February 2012. Throughout his career Chief Mauro experienced 
and then led the organizaƟon through many changes. He championed and was instrumental 
in the building of a new fire staƟon. As he prepared for reƟrement, ground was broken and 
construcƟon was well underway for the new Public Safety Building.  
 
In preparaƟon for the fire chief vacancy, the Town established a Fire Chief Screening Com-
miƩee in the fall of 2018. The commiƩee conducted numerous interviews, an assessment 
center, and recommended two finalist for a final interview with the Board of Selectmen. On 
March 15, the Board of Selectmen chose Steven Achilles as Fire Chief. He came to the depart-
ment with over 30 years of public safety experience, the last six as Fire Chief. Chief Achilles 
was sworn in as Southborough’s Fire Chief on April 30, 2019. 
 
Two full-Ɵme members of the department resigned in 2019 aŌer five years with the depart-
ment; Firefighter Delarda for a posiƟon with Massport Fire and Firefighter Bohnert for a posi-
Ɵon with the Foxborough Fire Department. The department was able to hire replacements for 
each over the summer, as well as adding a member to the call force in the fall.   

MISSION STATEMENT 
Provide prompt and highly 
effecƟve public safety and 
community risk-reducƟon 
services to our ciƟzens, 
businesses and visitors.   

FIRE DEPARTMENT                   
PERSONNEL: 

1  Fire Chief 

1 AdministraƟve Assistant 

4 Fire Officers 

1 PrevenƟon Officer 

15 Firefighter/Paramedics 

1 Firefighter/EMT 

6 Call Firefighter/EMTs 
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The fire department operated out of the 21 Main Street Fire StaƟon through August. Beginning the first week of September 
the members of the department began the organized relocaƟon of essenƟal services to the new Public Safety Building on 
Cordaville Road. On the morning of September 9, 2019 a brief ceremony was held marking the establishment of fire service 
and police operaƟons at the facility. A formal dedicaƟon ceremony, ribbon cuƫng, and grand opening was held on October 
26, 2019.   
 

Department Goals 
Strengthen the reliable delivery of essenƟal emergency and non-emergency services. 
Implement department-wide career development and succession planning. 
Provide cost effecƟve and sustainable customer-centered services. 

 
 
 
Respecƞully SubmiƩed, 
Steven E. Achilles, Fire Chief 
 
 
 

2019 Department AcƟvity: 
Fires – 36 

Medical Emergencies – 819 

Hazardous CondiƟons – 47 

Service Calls – 122 

Good Intent Calls – 93 

False / Accidental Alarms – 233 

Weather / Nature – 2 

Special Incident -1 
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Enhancing Community Safety Through 
EducaƟon and Preparedness 

The Southborough Emergency Management Agency (SEMA), which includes the Local Emergency Planning CommiƩee 
(LEPC), is the agency in Town tasked with idenƟfying, preparing for, miƟgaƟng and recovering from major hazards and 
disasters (natural, man-made or technological). The mission of SEMA is to improve community safety, reduce injury, save 
lives and enhance the community’s ability to quickly return to normal funcƟons following disasters and significant emer-
gencies. AddiƟonally, the LEPC is responsible for maintaining informaƟon on and developing emergency response plans 
for locally used/stored Hazardous Materials and those that travel through town via road and rail. 

SEMA is comprised of department heads/employees from each town department, town management officials, represent-
aƟves from all town educaƟonal faciliƟes, members of the local business community and volunteers, as well as represent-
aƟves from the MassachuseƩs Emergency Management Agency and uƟlity companies. These members meet quarterly at 
the Town’s Emergency OperaƟons Center (EOC) to discuss historical and emerging hazards threatening our area, develop 
miƟgaƟon and response plans and coordinate resources should an event occur. Each meeƟng also consists of training 
modules or exercises.  

“Are you Connected to Stay Informed?” 
SEMA strongly encourages all ciƟzens and business employees in the Town of Southborough to sign-up and connect with 
the following official communicaƟons. These are the SEMA and Town’s primary means for distribuƟng emergency infor-
maƟon during significant and large-scale emergency events. 

CodeRED is the Town’s emergency noƟficaƟon system, distribuƟng informaƟon via cell/land telephone, 
        text, TTY & email. For informaƟon click on the CodeRED icon link on the Town’s website  

Facebook:  Southborough Emergency Management Agency  

TwiƩer:  Southborough Emergency Management Agency: @SEMA01772  
   Town of Southborough: @17Common 

2019 Enhancements 
In 2019, SEMA conƟnued to work closely with various Town and State departments and organizaƟons to enhance the pre-
paredness and response capabiliƟes of Southborough. 

This year brought a change in leadership, with the reƟrement of Fire Chief/Emergency Management Director Joseph 
Mauro and the hiring of Steven Achilles. We express our sincerest thank you to Chief Mauro and wish him health and 
happiness in his next chapter. We excitedly welcome Chief Achilles, who brings an extensive educaƟonal and experi-
ence background in emergency management. 

Southborough successfully received three state/federal grant awards in 2019, focused on cache maintenance and 
enhancement and updaƟng the Town’s Local Hazard MiƟgaƟon Plan, in 2020. 

Year 2019 Events 
From August to November, the Town was designated a criƟcal risk level threat for human contracƟon of Eastern Eq-
uine EncephaliƟs (EEE) from infected mosquitoes. RepresentaƟves from the Town’s Board of Health, Emergency Man-
agement, Fire and Police Departments and Town Management convened in a coordinated effort to ensure the health 
and safety of the community. The group quickly made the difficult, but necessary, decision to close the all outdoor 
Town properƟes from dusk to dawn. The group maintained a diligent focus throughout the threat, providing the pub-
lic with safety and preparedness informaƟon and regular situaƟonal updates provided from the MassachuseƩs De-
partment of Public Health, including aerial spraying. 
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SEMA conƟnued to assist in the planning and operaƟons of Southborough Summer Nights, Heritage Day, New Eng-
land School for Children’s (NECC) 5k Race and Gobble Wobble 5k Race. New this year SEMA also assisted with the 
ShiŌStrong 5k. All events were successful with no injuries due in large part to the coordinated pre-planning among all 
parƟes involved and especially the volunteer members of the Southborough CERT/MRC.  

 
SEMA & CERT/MRC again took part in the 2019 Boston Marathon, assisƟng the Town of Hopkinton with planning and 
staffing one of the pre-designated emergency evacuaƟon/shelter faciliƟes along the course. 

 
 

CERT/MRC 
The Southborough CiƟzen Emergency Response Team (CERT) and Medical Reserve Corps (MRC) conƟnue to be an 
invaluable group of commiƩed volunteers augmenƟng the needs of the Town’s health and emergency response de-
partments and spearheading public preparedness iniƟaƟves. These members dedicate numerous volunteered hours; 
meeƟng, training and coordinaƟng with Fire, Police, SEMA, the Board of Health and others and are prepared to assist 
at a moment's noƟce.  
 
ATTENTION EAGER VOLUNTEERS: The CERT/MRC is always looking for new members to fill a wide-scope of missions 
from administraƟng assistance to medical aid to search & rescue. For more informaƟon contact Neal 
Aspesi, naspesi@southboroughma.com 

 
SEMA would like to express its sincere thanks to all town ciƟzens, employees and local businesses who dedicated their 
Ɵme and resources throughout the year and during EOC acƟvaƟons to help the Southborough Emergency Management 
Agency conƟnue to achieve our mission goals. 

MISSION 

The mission of Southborough Emergency Management Agency (SEMA) is to improve 

community safety, reduce injury & damage and enhance the community’s ability to 

quickly return to normal funcƟons following disasters and significant emergencies. This is 

accomplished through the coordinated efforts of Town departments; local, state, federal 

and non-governmental organizaƟons; private businesses and volunteers following the 

emergency management cycle of: prevenƟon/educaƟon, preparedness, response, 

recovery & miƟgaƟon. 
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WHO WE ARE 

The Southborough Board of Health is composed of three elected 
members:   

Mary Lou Woodford, Chair 
Daniel O’Rourke, Vice Chair  
Nancy Sacco, Recording Clerk 

The Board is served by four part‐Ɵme staff members:   

 Paul Pisinski, 15 ‐ 20 hours per week Public Health Director 

 Barbara Spiri, 24 hours per week AdministraƟve Assistant 

 Dennis Costello, 17 hours per week Sanitary Inspector  

 Leslie Chamberlin, 15 hours per week Public Health Nurse 

 Various senior volunteers  

Both Leslie and Barbara work for other Town Departments; Leslie for 
the Council on Aging/Senior Center and Barbara for the Board of 
Assessors.   

 
 

The Board  is a member of the Tobacco Control and PrevenƟon Program which  is comprised of eight (8) area towns.     This 
program  is funded by MetroWest Health FoundaƟon, whose office  is  located  in Framingham.   The program has been very 
successful.  The FoundaƟon approved another year extension and most of the towns including Southborough have created 
sustaining Revolving Funds to carry the program forward which will allow compliance checks of tobacco sales outlets at no 
cost to the towns.   The  incidence of young adults and tobacco use conƟnues to decline throughout the 9‐Town CoaliƟon.  
However, the use of electronic‐cigareƩes, and vaping products conƟnues to be a problem.  Eight of the nine towns have also 
voted to require a minimum age of 21 years before the person can purchase any tobacco product.  This may now be a moot 
point, since the State as well as the Federal government has gone to requiring anybody wishing to purchase any of these 
products to be 21 years of age or older.   
 
The Board’s Public Health Nurse conƟnues to follow up on all communicable diseases mandated by the MassachuseƩs De‐
partment of Public Health  (MDPH).   The Emergency Dispensing Plan  (EDS) and  the  town’s Shelter Plan are  reviewed and 

updated annually.  The Fall Flu Clinic was held and 260 
residents and  town employees were vaccinated uƟliz‐
ing Medical Reserve Corp (MRC) as well as other nurse 
volunteers.   The Public Health Nurse also meets with 
school  representaƟves and Youth and Family Services 
as part of the Substance Abuse PrevenƟon CoaliƟon.  
 
During the past year Southborough and several Massa‐
chuseƩs  towns  witnessed  a  substanƟal  increase  in 
mosquitoes  carrying  the  Eastern  Equine  EncephaliƟs 
(EEE) Virus.   The Board of Health  in  concert with  the 
Emergency  Preparedness program  staff,  Public  Safety 
Employees,  and  the  Town’s  Chief  ExecuƟve  Office 
made  the  decision  to  close  all  public  lands  in  Town 
StarƟng  in  the  Fall  from 6:00 PM unƟl 6:00 AM unƟl 
the first “killer frost” was officially declared.  This was a 
tough  decision  because  of many  recreaƟonal  events 
already  previously  scheduled.    However,  this  disease 
has the potenƟal of being very deadly or can result  in 
lifelong disabling problems. 
 

The Public Health Director and Sanitary  Inspector performed over 350  inspecƟons;  the majority of  these  inspecƟons are 
required under the various codes and regulaƟons of the Town and State.    In addiƟon, more than 50 building department 
permit applicaƟons and 4 residenƟal swimming pool installaƟon plans were reviewed.  Two new Condominium complexes 
as well as several small single‐family home subdivisions were started and these all have on‐site sepƟc systems.  The Sanitary 
Inspector, who is also a CerƟfied Soil Evaluator, conƟnues to spend increasing amounts of Ɵme witnessing more and more 
problem soils sites and difficult site condiƟons for the design and placement of on‐site sepƟc systems.  He must also spend 
more Ɵme reviewing more complex design plans because the beƩer soils and site are already built upon.  This issue will con‐
Ɵnue to be a problem in Southborough and other area towns that rely on sepƟc systems to dispose of domesƟc waste since 
these towns have been deemed to be very desirable communiƟes to live in. 
 
The Public Health Director has conƟnued to assist the Economic Development CommiƩee and its “Downtown Improvement 
IniƟaƟve” with  issues concerning On‐Site Sewerage Disposal.   The CommiƩee received a grant from the State to  look  into 
hiring a Sewer Civil Engineering Consultant as well as someone to revise the “Downtown” Zoning By‐Law. 
 
There were ten (10) summer camps licensed this year which required the Public Health Nurse and Sanitary Inspector each to 
conducted inspecƟons at each camp.   
 
The MassachuseƩs Department of Public Health made substanƟal revisions to the RegulaƟon: Minimum Standards for Rec‐
reaƟonal Camps for Children which require inspecƟons by both the Sanitary Inspector and Public Health Nurse.  Due to the 
significant substanƟve changes the Board agreed to an  increase  in the fee for Summer Camp ApplicaƟon.   The  increase  in 
the fee is reflecƟve of the increased Ɵme the Board’s staff must expend. 

Board of Health 
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SUBSURFACE SEWAGE DISPOSAL SYSTEM (SDS) 
Total Permits Issued   61 
New ConstrucƟon   20 
Complete Replacements   11 
Component Repair   24 
Sewer ConnecƟon   0 
Well     6 
Abandonment of Sewer System  2 
Non-Hazard Holding Tank   1  
 
 
LICENSES Total – 155 
Body Art PracƟƟoner   2 
Body Art Establishment   2 
Day Camp (RecreaƟon)   10 
Funeral Director    1 
SepƟc Installers    42 
Pumper/Haulers    18 
Semi Public Pools    3 
Tobacco (permit to sell) 2-year permit 10 
Food Licenses    75  

SOIL TESTING 
ResidenƟal Complete Replacements 16 
ResidenƟal Systems New   10 
Commercial or Non-ResidenƟal  2 
 
 
TITLE 5 INSPECTION REPORTS RECEIVED: TOTAL - 125 
Passing Systems    84 
CondiƟonal Passed Systems    
 (in Need of a Component Repair) 24 
Failed Systems    6 
 
 
Housing Complaints   3 
 
 
Board of Health MeeƟngs   9 

This past year there was several more food licenses issued due in part to the Fay School Farmer’s Market in the spring and 
fall and The Food Truck FesƟval in the summer.   
 
The Fee schedule is something the Board looks at each year and adjusts according to how much it pays in salaries to admin-
ister the numerous public health regulaƟons its staff enforces.   
 
The Board’s staff conducted all required inspecƟons of the installaƟon of the combined on-site sepƟc system for the Public 
Safety Building, Golf Course Club House and Woodward Elementary School, and issues its Final CerƟficate of CompleƟon 
and Compliance.   

 
 

 
The Board conƟnues to remind everyone that garbage disposal grinders are banned throughout the Town of 
Southborough.  Installing a garbage grinder in a new home or during remodeling even by the homeowner is prohibited.  If 
you have been told by manufacturers, retailers or installers that garbage grinders are safe to use with on-site sepƟc 
systems, you should call the Board of Health Office.  SepƟc systems in Southborough are NOT designed to handle the 
added waste from garbage disposal grinders.  

REMINDER 
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The Southborough Town Clerk’s Office is commiƩed to providing 
courteous, competent and efficient service to the Towns People. We are 
dedicated to the thorough preservaƟon of the Town’s vital records and 
historical documents for the benefit of future generaƟons. We respect 
the right to vote as a fundamental civil right and will assure that all 
elecƟons are conducted in a fair and open manner providing equal 
access to all ciƟzens. Our office will operate in a modern, professional 
and automated environment, with an emphasis on our fiscal 
responsibility to the taxpayers of Southborough. 
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At the Annual Town MeeƟng duly called and held at the P. Brent Troƫer Middle 
School, 49 Parkerville Road, Southborough, on Saturday, March 23, 2019, at  
1:00 PM, the following ArƟcles were voted on in a legal manner. There was a  
quorum present (100 voters = quorum); 320 voters were present.  
 
The Town Moderator, Paul M. Cimino, called the meeƟng to order at 1:07 PM. 
 
MOTION MADE: To waive the reading of the Warrant and the return of service of the Warrant. 
MOTION PASSED. 
MOTION MADE: That the following arƟcles be combined for one vote and to pass them: 
 
ArƟcles 1, 2, 3, 4, 5, 6, 8, 9, 12, 14, 15, 16, 17, 28. 
 
MOTION PASSED with the excepƟon of ArƟcle 28 which was held. 
 
ARTICLE 1:  To hear reports of the various Town Officers and CommiƩees and to take such acƟon thereon as the Town may vote.   
 
Proposed by: BOARD OF SELECTMEN  
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  To hear reports of Town Boards, CommiƩees or Commissions. 
 
MOTION MADE: That the Town hear reports of the various Town Officers and CommiƩees and to take such acƟon thereon as the Town may vote. 
MOTION PASSED.  
 
ARTICLE 2:  To see if the Town will vote to accept any sum of money from St. Mark’s School, Fay School, Harvard Medical School, L’Abri Fellowship, Harvard University, 
and any other contributor and deposit same amount in EsƟmated Receipts Account, and determine what disposiƟon shall be made of the same, if accepted, or do or 
act anything in relaƟon thereto.   
 
Proposed by: BOARD OF SELECTMEN  
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  To allow the Board of Selectmen to accept donaƟons from Tax Exempt organizaƟons and determine the disposiƟon of funds. 
 
MOTION MADE: That the Town vote to accept any sum of money from St. Mark’s School, Fay School, Harvard Medical School, Harvard University, L’Abri Fellowship, 
The New England Center for Children, and any other contributor and deposit same amount in EsƟmated Receipts Account, and determine what disposiƟon shall be 
made of the same, if accepted. 
 
MOTION PASSED.  
 
ARTICLE 3:  To see if the Town will vote to authorize the Town Treasurer, with the approval of the Selectmen, to borrow from Ɵme to Ɵme in anƟcipaƟon of revenue of 
the financial year beginning July 1, 2019 in accordance with the provisions of MassachuseƩs General Laws, Chapter 44, and to issue a note or notes as may be given for 
a period of less than one year in accordance with MassachuseƩs General Laws, Chapter 44, SecƟon 17 as amended, or do or act anything in relaƟon thereto.   
 
Proposed by: BOARD OF SELECTMEN  
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  This arƟcle allows the Town Treasurer to short-term borrow in anƟcipaƟon of revenue. 
 
MOTION MADE: That the Town vote to authorize the Town Treasurer, with the approval of the Selectmen, to borrow from Ɵme to Ɵme in anƟcipaƟon of revenue of 
the financial year beginning July 1, 2019 in accordance with the provisions of MassachuseƩs General Laws, Chapter 44, and to issue a note or notes as may be given for 
a period of less than one year in accordance with MassachuseƩs General Laws, Chapter 44, SecƟon 17 as amended. 
MOTION PASSED.  
 
ARTICLE 4:  To see if the Town will vote to supplement each prior vote of the Town that authorizes the borrowing of money to pay costs of capital projects to provide 
that, in accordance with Chapter 44, SecƟon 20 of the General Laws, the premium received by the Town upon the sale of any bonds or notes thereunder, less any such 
premium applied to the payment of the costs of issuance of such bond or notes, may be applied to pay project costs and the amount authorized to be borrowed for 
each such project shall be reduced by the amount of any such premium so applied, or do or act anything in relaƟon thereto.   
 
Proposed by: BOARD OF SELECTMEN  
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  This arƟcle complies with State Law to allow the Town to allocate any bond premium receipts to be allocated to the capital projects that they were received 
for. This vote was required as part of the Municipal ModernizaƟon Act of November 2016. 
 
MOTION MADE: That the Town vote to supplement each prior vote of the Town that authorizes the borrowing of money to pay costs of capital projects to provide 
that, in accordance with Chapter 44, SecƟon 20 of the General Laws, the premium received by the Town upon the sale of any bonds or notes thereunder, less any such 
premium applied to the payment of the costs of issuance of such bond or notes, may be applied to pay project costs and the amount authorized to be borrowed for 
each such project shall be reduced by the amount of any such premium so applied. 
 
MOTION PASSED.  
 
  

 M
IN

UTES ATM
 M

ARCH 23, 2019 

Southborough 2019 Annual Report 67



 

 

 
 
ARTICLE 5:  To see if the Town will vote to appropriate and transfer $286,148.97 of the bond sale premium paid to the Town upon the sale of its $10,585,000 Gen-
eral ObligaƟon Municipal Purpose Loan of 2018 Bonds, issued on May 17, 2018 as authorized by M.G.L. c.44, SecƟon 20, as amended, to pay costs of: 
 
710-127            Debt Choate Fields                    $    6,890.21  
710-128            Debt DPW Tank                         $  20,103.21 
710-120            Debt PS Building                        $149,739.23 
2310-156          Debt CPA BurneƩ House           $  37,126.09 
710-126            Debt Fire Dept Fire Truck            $  21,075.95 
710-129            Debt 911 Rec Field                     $  22,980.89 
710-456            Debt Water Fund                        $  28,233.39 
 
or do or act anything in relaƟon thereto.   
 
Proposed by: BOARD OF SELECTMEN  
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  A premium receipt is received by the Town when there is a difference between the market price of a bond and its face value (when the market price is 
higher). The Town receives these excess funds which per State law are allowed to be used for the cost of a bond sale and to offset debt service due for the projects. 
 
MOTION MADE: That the Town vote to appropriate and transfer $65,359.48 CPC and Water Funds of the bond sale premium paid to the Town upon the sale of its 
$10,585,000 General ObligaƟon Municipal Purpose Loan of 2018 Bonds, issued on May 17, 2018 as authorized by M.G.L. c.44, SecƟon 20, as amended, to pay costs 
of: 
 
2310-156          Debt CPA BurneƩ House           $  37,126.09 
710-456            Debt Water Fund                        $  28,233.39 
 
MOTION PASSED. 
 
 
ARTICLE 6:  To see if the Town will vote in accordance with the provisions of MassachuseƩs General Laws Chapter 30B, SecƟon 12(b), to authorize the Board of 
Selectmen or the Superintendent of Schools to solicit and award contracts for terms exceeding three years, including any renewal, extension or opƟon, provided in 
each instance the longer term is determined to be in the best interest of the Town by a vote of the Board of Selectmen or the School CommiƩee, as appropriate, or 
do or act anything in relaƟon thereto. 
 
Proposed by:  BOARD OF SELECTMEN 
Board of Selectmen RecommendaƟon: Support 
Advisory Board RecommendaƟon: Support 
Summary:  This arƟcle allows the Selectmen and/or the School CommiƩee to enter into contracts in excess of  
three years, if deemed in the best interest of the Town to do so. This has been an annual arƟcle, and the exempƟon has been limited to contracts of no more than 
seven years 
. 
MOTION MADE: That the Town vote in accordance with MassachuseƩs General Laws Chapter 30B, SecƟon 12(b) to authorize the Board of Selectmen and Superin-
tendent of Schools to solicit and award contracts for terms exceeding three years to a maximum of seven years, including any renewal, extension or opƟon, provid-
ed in each instance the longer term is determined to be in the best interest of the Town by a vote of the Board of Selectmen or the School CommiƩee.   
 
MOTION PASSED.  
 

ARTICLE 7:  To see if the Town will vote to accept the following changes, as noted in BOLD in the Personnel Salary AdministraƟon Plan, as specified in Chapter 31 of 
the Code of the Town of Southborough, enƟtled:  PERSONNEL.   
 
PERSONNEL BYLAW 
ENTITLED “THE SALARY ADMINISTRATION PLAN”  
[revised at March 23, 2019 Annual Town MeeƟng] 
 
 This bylaw establishes a Salary AdministraƟon Plan for the Town of Southborough that (i) groups posiƟon classificaƟons in Town services, (ii) establishes 
salary schedules and employee benefits and (iii) establishes and authorizes the Personnel Board to administer the bylaw and to represent the interest of both the 
taxpayers and the Town employees. 
 
 This Salary AdministraƟon Plan applies to the posiƟons of all officers and employees in the service of the Town, whether full�Ɵme, part�Ɵme, temporary, 
seasonal, special or any other, except those posiƟons filled by popular elecƟon, under the direcƟon and control of the School CommiƩee, performed pursuant to a 
contract approved by the Town or encompassed in any officially recognized labor union and/or associaƟon.  The posiƟons covered by this Salary AdministraƟon 
Plan are hereby classified by Ɵtles in the groups listed in Schedule A through G (“ClassificaƟon Schedule”) as set forth in SecƟon 20 of this bylaw. 
 
The classificaƟon of posiƟons subject to the MassachuseƩs Welfare CompensaƟon Plan (as amended) and the scheduled rates therefor, as well as the applicable 
provisions of the MassachuseƩs General Laws relaƟng to the applicaƟon of rates set forth in the aforemenƟoned Welfare CompensaƟon Plan are hereby incorpo-
rated by reference. 

SECTION 1.  DEFINITIONS 
 

As used in this bylaw, the following words and phrases shall have the following meanings: 
 

 “AdministraƟve Authority” means the elected or appointed official or board having jurisdicƟon over a funcƟon or acƟvity. 
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 “Anniversary Date” means the date 180 days aŌer (i) the first day of employment or (ii) the date of any promoƟon, whichever is later. 
 
 “Base Pay” means the compensaƟon paid by the Town of Southborough for the purposes of determining reƟrement credits and contribuƟons for Town 
employees. 
  
The Town shall contribute funds as required for each eligible employees in accordance with the procedures and formula established by the Worcester Regional 
ReƟrement System and the bylaws of the Town of Southborough.  ContribuƟons shall include (i) wages earned during the first eight hours worked in any one day 
(no contribuƟons shall be made for hours worked in excess of 40 per week,) (ii) any lump sum bonus that is guaranteed by the Salary AdministraƟon Plan or the 
Bylaws of the Town, (e.g., longevity pay); (iii) vacaƟon pay, except when paid in lieu of taking vacaƟon; (iv) sick pay; and (v) holiday pay. 
 
 “Class” means a group of posiƟons in the Town service sufficiently similar with respect to duƟes and responsibiliƟes such that for each posiƟon  
 
 “ClassificaƟon Schedule” means any of Schedules A, B, C, D, E, F and G of SecƟon 20 hereof.   
 
 “CompensaƟon Grade” means a range of salary/wage rates as may appear in the ClassificaƟon Schedules. 
 

“ConƟnuous Full�Time Service” means employment requiring a predetermined minimum work period that is uninterrupted except for authorized leaves 
(e.g., vacaƟon, sick, etc.). 
 
 “ConƟnuous Employment” means full�Ɵme or part�Ɵme employment that is uninterrupted except for authorized leaves (e.g., vacaƟon, sick, etc.). 
 
 “Department” means a funcƟonal unit of Town government. 
 
 “Department Head” means the person appointed and responsible to carry out the duƟes of a Department. 
 
 “Full�Time Employment” means employment for not less than 20 hours per week for fiŌy�two weeks per annum, excepƟng authorized holidays and 
leave periods. 
 
 “Group” means a group of classes as may appear in the ClassificaƟon Schedules. 
 
 “Maximum Rate” means the highest compensaƟon rate to which an Employee is enƟtled. 
 
 “Minimum Rate” means the lowest rate in a Range, and is normally the hiring rate of a new employee. 
 
 “On-Call CompensaƟon” refers to addiƟonal money paid to an employee who is required to work when the need requires; oŌenƟmes in an evening or 
weekend capacity.   
 
 “Part�Time Employment” means employment less than 20 hours per week. 
   
 “PosiƟon” means an office or post of employment in the Town service with duƟes and responsibiliƟes calling for the Full-Time or Part-Time Employment 
of one person in the performance and exercise thereof (or of more than one person sharing the same posiƟon). 
 
 “PosiƟon Class” means the same as “Class” (note that a class may include only one posiƟon, in which event it is defined as a “single posiƟon class”). 
 

“ProbaƟonary Employee” means a first-Ɵme Town employee within his/her first six months of employment.   
 
 “PromoƟon” means a change from one posiƟon to another posiƟon in a higher class and/or compensaƟon grade. 
 
 “Range” means the difference between minimum and maximum rates of an assigned grade. 
 
 “Rate” means the measure of compensaƟon for personal services on an hourly, weekly, monthly, annual or other basis. 
 
 “Salary AdministraƟon Plan” means the Personnel Bylaw EnƟtled “The Salary AdministraƟon Plan.” 
 
 “Single Rate” means a rate for a specific posiƟon class that is not in a designated range. 
 
SECTION 2.  POSITION TITLES 

No person shall be appointed, employed or paid in any posiƟon under any Ɵtle other than those of the ClassificaƟon Schedule for which the duƟes are 
actually performed.  The posiƟon Ɵtle in the ClassificaƟon Schedule shall be the official Ɵtle for all purposes, including payrolls, budgeƟng and official reports. 
 
SECTION 3.  NEW OR CHANGED POSITIONS 
 

No new posiƟon shall be established, nor the duƟes of an exisƟng posiƟon so changed that a new level or work demand exists, unless upon presentaƟon 
of substanƟaƟng data saƟsfactory to the Personnel Board, the Board shall rate such new or changed posiƟon, and allocate it to its appropriate classificaƟon grade 
and establish the rate therefor. 
 
SECTION 4.  RECLASSIFICATION OF EMPLOYEES 
 

No posiƟon may be reclassified to another grade, whether higher or lower, unless the Personnel Board shall have determined such reclassificaƟon is 
consistent with this Salary AdministraƟon Plan. 
 
SECTION 5.  JOB DESCRIPTIONS  
 

The Personnel Board shall maintain wriƩen job descripƟons of the posiƟon classes in the ClassificaƟon Schedule, each consisƟng of a statement describ-
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ing the essenƟal nature of the work required of such classes.  Each Department Head shall be required to retain current job descripƟons and to submit any revisions 
to the Personnel Board (following any review by the Board of Selectmen or their designated appointee or the appropriate Commissioners or Trustees).  The descrip-
Ɵon for any class shall not be deemed to limit the duƟes or responsibiliƟes of any posiƟon, nor to affect in any way the power of any administraƟve authority to 
appoint, to assign duƟes to, or to direct and control the work of any employee under the jurisdicƟon of such authority. 
 
SECTION 6.  COMPENSATION 
 
 a. The bi-weekly pay period shall begin at 12:00 a.m. Thursday and shall end at 11:59 p.m. on the following second Wednesday. 
 
 b. Non-exempt employees subject to this Salary AdministraƟon Plan shall be paid for one and one�half hours worked for any hour worked in the 
excess of forty in their weekly pay period, provided such extra hours were authorized by the Department Head.   
 
 c. The salary schedules set forth in Schedules A, B, C, D, E, F and G of SecƟon 20 hereof reflect the maximum and minimum salaries for each 
grade. 

 
 d.  Salary set forth in Schedule A represents 
a 40 hour work week and in the event an employee works less than 40 hours per week but more than 20 hours per week, the indicated salary is pro-rated reflecƟve 
of the posted salary schedule in Schedule A. 

 

 e.  Amounts paid to employees in reimbursement for expenses incurred in the performance of their duƟes (e.g., mileage, meals, dues, etc.) shall 
be paid in addiƟon to their compensaƟon.  Reimbursement shall be based upon the actual documented expenditure made by the employee, or at rates established 
by the Internal Revenue Service, supported by that agency’s requirements for documentaƟon. 

 

 f. On-Call CompensaƟon: Employees shall be eligible to earn a weekly sƟpend not to exceed $200.00 per week for on-call service if the depart-
ment head has required them to work outside of their normal schedule.  This need is likely to occur on an evening or weekend basis as the need requires.  There is 
no provision to accrue compensaƟon Ɵme in lieu of payment.   

SECTION 7.  SALARY ADJUSTMENT & COMPENSATION POLICIES 
 

a.    Every employee that is in ConƟnuous Full-Time or Part-Time service of the Town, as computed from the date of their latest employment, shall be 
eligible annually for consideraƟon of a salary increase, one year from the date of his/her latest increase.  Except as may be authorized by the Personnel Board in 
excepƟonal circumstances, such increase is not to exceed one increase in any single twelve�month period unƟl the maximum of the grade is obtained, and such 
increase shall be subject to the recommendaƟon of the Department Head, with the approval of the Board of Selectmen or their designated appointee in the case of 
departments within the jurisdicƟon of the Board of Selectmen, or the appropriate Commissioners or Trustees in the case of departments outside the jurisdicƟon of 
the Board of Selectmen.  
 
       RetroacƟve salary increases voted by the Personnel Board shall not be compensated beyond July 1 of that fiscal year, regardless of the funding mech-
anism.   
 
 An evaluaƟon of the employee’s performance, in a format approved by the Personnel Board, must accompany a request for an increase in the case of all 
employees in Full-Time Graded PosiƟons under Schedule A.  EvaluaƟons of employees in Part-Time Hourly Graded PosiƟons under Schedule C and Seasonal 
Personnel under Schedule F may require performance evaluaƟons under Personnel Policy enacted hereunder.  Upon receiving such documentaƟon, the Person-
nel Board shall have final review and approval of all adjustments.     
 
 An employee may appear before the Personnel Board prior to its acƟon on any request for an increase.  Any employee denied such an increase may 
appeal, in wriƟng, to the Personnel Board, which shall confer with the employee, the Department Head and the Board of Selectmen or their designated appointee, 
or the appropriate Commissioners or Trustees, and shall decide the maƩer.   

 
b. Regular Part-Time employees shall be eligible for consideraƟon for salary increases within their grade one year from the date of their last 

increase, absent excepƟonal circumstances as may be authorized by the Personnel Board.   
 

Special and other Part-Time personnel for whose posiƟons there is a single rate established in Schedule D shall not be eligible for adjustment. 
 

ProbaƟonary Employees:   
 

1. During the probaƟonary period, benefit eligible employee(s) will earn vacaƟon, sick and personal Ɵme in accordance with SecƟon 
11(b-d) hereof.   

 
2.    During the probaƟonary period, paid leave accruals shall be based on the original hire date.   

 
3. At the end of the 6-month probaƟonary period, an employee may receive an increase [based on any annual adjustment voted by 

the Personnel Board] provided that: the Department Head recommends it, presents a completed performance evaluaƟon, and the 
Personnel Board approves it by a majority vote.   

 
Any such increase shall apply only at the start of employment with the Town and shall not apply in case of transfer or promoƟon from one job 

to another.  The effecƟve date of the new posiƟon shall then become the employee’s new anniversary date for salary increases.   
 
SECTION 8.  TRANSFERS AND PROMOTIONS 
 a. An employee who is promoted to a job with a higher range or rate of pay shall enter it at the rate recommended by the Department Head 
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with the approval of the Personnel Board.  The employee may also receive at the Ɵme an increase, provided the maximum for the job is not exceeded, if the Depart-
ment Head recommends that qualificaƟons and performance warrant it and the Personnel Board approves.  If the Department Head recommends that there should 
be a probaƟonary period before the promoƟonal increase [not to exceed the percentage increase voted for that fiscal year], then the Personnel Board may approve 
such a deferred promoƟonal increase at the conclusion of the probaƟonary period (which shall not exceed six months).   
An employee transferred to a job with a lower range or rate of pay shall enter it at the rate paid for the previous posiƟon or at the maximum rate for the job, which-
ever is the lower, provided the Personnel Board approves.  The employee shall have a right to appeal this decision, in wriƟng, to the Personnel Board, which shall 
confer with the employee, the Department Head and the Board of Selectmen or their designated appointee, or the appropriate Commissioners or Trustees, and 
shall decide the maƩer. 
 
SECTION 9.  NEW PERSONNEL HIRING  
 
 a. Pre-employment physical examinaƟons will be required of newly�hired employees consistent with the Town’s policies. 
 

b. ProbaƟonary period:  For new hires, the first six months of employment shall be a probaƟonary period. The probaƟonary period does not 
apply to Town employees who change posiƟons within the Town.   

  
A new employee’s hiring rate shall be the minimum of the rate range of the job, unless otherwise authorized by the Personnel Board or Personnel Direc-

tor.  The Personnel Board is cognizant of the need to make Ɵmely decisions during the recruitment process, therefore, the Personnel Director is empowered to set 
starƟng salaries for new employees with comparable experience at a rate not exceeding the mid-point of the pay scale set forth in Schedules A and C of the Salary 
AdministraƟon Plan.  Department Heads shall noƟfy the Personnel Board of the hiring of all personnel and their hiring rates. 

 
SECTION 10.  DEPARTMENT BUDGETS 
 

Each Department Head shall include in the annual departmental budget a pay adjustment secƟon to provide funds for anƟcipated pay adjustments, with 
expenditures to be made only in accordance with this Salary AdministraƟon Plan and with the approval of the Personnel Board.  Degree bonus [Sec 11i(1)] funds 
shall also be budgeted in the departmental budget.   

 
SECTION 11.  EMPLOYEE BENEFITS 
 

Employee benefits are a cost to the Town and a form of “indirect pay” to employees.  The benefits listed below are not intended to supersede what State 
or Federal law may otherwise require. 

 
 All forms of paid leave set forth in the SAP may represent a 40 hour work week; in the event an employee works less than 40 hours per week but more 
than 20 hours per week, the indicated benefit shall be pro-rated reflecƟve of the approved hours per week for that posiƟon.   

 a. Holidays with Pay 
 

Each eligible Employee shall receive one day's pay at their regular rate for the following: 
 
 New Year's Day   Labor Day 
 MarƟn Luther King Day  Columbus Day 
 Presidents' Day   Veteran's Day 
 Patriot's Day   Thanksgiving Day 
 Memorial Day   Day aŌer Thanksgiving Day 
 Independence Day  Christmas Day 
             Day before or aŌer Christmas Day (as set by the Town annually) 
   

To be eligible for holiday pay, an Employee must work (or be duly excused from working) their regular scheduled days preceding and following the holi-
day.  Employees who do not work 20 hours or more per week on a regular basis shall not be compensated for holidays. 
 

Employees whose regular day off falls on a holiday may have one day off with pay within the ensuing thirty days in lieu of holiday pay, with the specific 
choice of day subject to Department Head approval.  Furthermore, the day granted in lieu of holiday pay shall not cross fiscal years.   
 

All administraƟve policies and pracƟces relaƟve to holidays with pay shall be prepared and established under the direcƟon of the Personnel Board. 
 

b. VacaƟons with Pay 
 

(1) Regular Full-Time Employees who have been in the conƟnuous employ of the Town shall earn paid vacaƟon in accordance with the  
following schedule: 

                            Years of Employment    Hours Earned per month  

 
  
 
  
 

Employees hired prior to July 1, 2005, shall be eligible to earn twenty hours per month aŌer 
serving twenty years of full Ɵme employment with the Town.   

 
(2)  At the recommendaƟon of the hiring authority and upon the 

approval of the Personnel Board, new employees entering into a posiƟon with the Town of Southborough from a similar posiƟon in another municipality 
or similar government agency will be allowed to enter into the vacaƟon schedule using their years of service from their prior employment, up to a maxi-
mum of three weeks’ vacaƟon [pro-rated] for the first year of employment with the Town.  Employees commencing employment with three weeks per 
year will be required to complete five years of service before ascending to the next band in the vacaƟon schedule chart.   

0-5 6.666 
6-10 10.0 
11-15 13.333 
16 or more 16.666 
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(3) VacaƟon shall be granted by Department Heads at their discreƟon subject to the regular work needs of the Department.  An employ-
ee shall be permiƩed to carry over to the following year one year’s worth of earned vacaƟon.  The employee must have the Department Head’s approval to 
take any porƟon of a prior year’s unused vacaƟon in addiƟon to the days earned in the current fiscal year. 

 
(4) If in the opinion of the Department Head there are unusual work-related circumstances that warrant it, a department head may seek 

approval from the Town Administrator or his/her delegatee to allow the employee to conƟnue to work and receive vacaƟon pay in lieu of taking vacaƟon.  
Approval granted in this secƟon may not exceed ten days per fiscal year.    

 
(5) In the event of terminaƟon of employment other than for cause, the employee shall be paid, or be enƟtled to Ɵme off with pay, for 

any accumulated vacaƟon Ɵme.  Personal and sick leave shall not be compensated at terminaƟon. 
 
(6) VacaƟon administraƟve policies and pracƟces shall be prepared and established under the direcƟon of the Personnel Board. 
 

 c. Sick Leave 
 

(1) All regular Full-Time Employees shall be enƟtled to accrue 10 sick hours per month, equaling 120 hours annually (15 sick days); em-
ployees working less than 40 hours in a weekly pay period will accrue ratably based on hours worked per week.  Pay for each day of sick leave shall be at the 
regular rate.  Absences on account of sickness in excess of that authorized shall be charged to vacaƟon or other available paid leave.  Sick leave shall be 
payable only in cases of genuine illness, non-work connected accident, or work connected accidents not covered by MassachuseƩs General Laws Chapter 
152 (Workers' CompensaƟon). 

 
(2) Unused sick leave may be accumulated without limitaƟon for employees hired before July 1, 2007.  Employees of the Town of 

Southborough hired on or aŌer July 1, 2007 may only accrue 120 sick days at any one Ɵme.  At reƟrement [or death] only, the Town will pay the employee 
twenty percent (20%) of the employee’s then-accumulated sick leave.   

 
 (3) Employees who because of genuine illness or a non�work connected accident are absent for a period of more than three days shall be 

required to present a doctor's cerƟficate to their Department Head before returning to work staƟng the reason, the period of Ɵme the employee was absent and 
whether there are any physical restricƟons or required outpaƟent services the employee must adhere to in the workplace. 

 

 (4) Annually, an employee may use up to seven of the allowed fiŌeen days of sick leave for the care of a sick family member. 

 

 (5) Sick leave administraƟve policies and pracƟces shall be prepared and established under the direcƟon of the Personnel Board. 

 
 d. Personal Days 
 

     Each employee shall be enƟtled to three personal days per year, to be granted annually on the anniversary of the employee’s date of hire.  New 
employees shall be granted three personal days which shall be pro-rated based on hours  worked per pay period.  Requests for personal days shall be ap-
proved by the Department Head.  Personal days shall not accumulate from year to year. 
 
e.    Military Leave 

(1) Reserve Duty: An employee in full-Ɵme employment in the military reserve shall be paid the difference between compensaƟon re-
ceived while on reserve duty and regular compensaƟon rates paid the employee by the Town.  Such payment by the Town shall be limited to a period not to 
exceed two weeks in any twelve-month period. 

 
(2) AcƟve Duty:  Pursuant to ArƟcle 8 of the April 11, 2005 Annual Town MeeƟng, an employee in the federal military reserve or a state 

NaƟonal Guard who is called to acƟve service shall be enƟtled to their regular base salary and shall not lose any seniority or paid leave benefits while on 
military leave; provided, however, that such base pay shall be reduced by any amount received from the United States as pay or allowance for military ser-
vice performed. 

 
 f. Jury Duty 
 

Any employee who is called to jury duty shall be paid the difference between their normal compensaƟon and the amount (excluding any travel allowance) 
received from the court, upon presentaƟon of evidence of the amount paid by the court. 

 
 g. Miscellaneous Paid Time Off 
 

Working Ɵme lost from regularly scheduled work days for reasons listed below shall be without loss of pay, provided such lost Ɵme is authorized by the 
Department Head: 

 
(1) Bereavement leave – In the event of the death of a spouse, father, mother, child, father�in�law, mother�in�law, brother, sister, 

grandparent, or of any other person then residing with the employee, such employee shall be enƟtled to receive three days’ leave for the purpose of the 
funeral and services of the deceased.  If out-of-state travel is required, the Town Administrator or his/her delegatee may authorize up to two addiƟonal days 
of travel Ɵme. 

(2) Medical examinaƟon or inoculaƟon required by the Town. 
 

 (3) Blood donaƟon authorized by the Department Head. 

 
(4) AƩendance at professional and educaƟonal programs authorized by the Department Head. 
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 h. Court Time Pay 
 

If the Town requires that an employee appear in Court as a witness or in any other capacity arising from the performance of the employee’s duty, or on 
behalf of the Commonwealth or the Town in any civil or criminal case pending in any Court or other official governmental board or agency, then for any 
such appearance that is made outside of the employee’s normal working hours the employee shall be enƟtled to overƟme compensaƟon for every hour or 
fracƟon thereof during which they appear (but in no event less than three hours of such overƟme pay). 
 

 i. Employee EducaƟonal Support/Professional Development 
 

(1) Degree Bonus:  All Part-Time and Full-Time employees who, while an employee of the Town, earns a degree in a field applicable to 
their posiƟon from an accredited college or university, shall receive a one�Ɵme bonus subject to appropriaƟon, according to the following schedule: 

 
 Associates Degree....$ 800.00 
 Bachelors Degree...$1,200.00 
 Masters Degree......$1,500.00 
 
 A copy of the completed transcript, diploma or other appropriate evidence of the completed degree must be presented to the Department Head and the 

Personnel Board, and shall be submiƩed as documentaƟon for accounts payable.   
 

(2) TuiƟon reimbursement:  As administered through the Personnel Board and subject to the procedure below, the Town may provide 
tuiƟon reimbursement to any Part-Time or Full�Time employee for a course that applies to the employee's specific posiƟon and for which the employee 
submits wriƩen verificaƟon of a grade of “B” or beƩer.   

 
(3)   Approval Procedure:  Town funds must first be appropriated by Town MeeƟng in the Personnel Board’s fiscal year budget.  If funds 

are appropriated, then no later than August 31st of each year interested employees shall advise the Personnel Board in wriƟng of their interest in taking 
work�related courses during the fiscal year.  The request should be routed through the employee’s Department Head to the Assistant Town Administrator, 
and should include detailed informaƟon regarding the desired coursework and cost of tuiƟon.  ThereaŌer the Personnel Board will review all such re-
quests and make recommendaƟons for reimbursement based on available funds and the number of requests.  The Board will then noƟfy the employee 
and their department head of the decision. 

 
  (4) Reimbursement:  TuiƟon reimbursed shall be paid only aŌer the employee presents to the Department Head wriƩen verificaƟon of 
(a) course compleƟon (with a grade of at least B) and (b) full payment by the employee.  If an employee resigns employment within twelve months of such reim-
bursement, the employee shall be responsible to repay the amount paid to them by the Town. 
 
 j. Group Medical Insurance 
 
 StarƟng July 1, 2009, the Town will contribute fiŌy percent (50%) of the cost of a medical indemnity plan or seventy-five percent [75%] of the cost of a 
Health Maintenance OrganizaƟon plan. 
 
SECTION 12.  UNPAID LEAVES OF ABSENCE 
 
 a. A leave of absence without compensaƟon may be granted by the Personnel Board. 
 
 b. Leaves of absence of over three months' duraƟon (except Military Leave) shall be deemed a break in employment, and on return to work the 
employee shall have the status of a new employee unless an extension of leave beyond three months was authorized by the Personnel Board. 

 

SECTION 13.  TRANSITIONS BETWEEN FULL�TIME AND PART�TIME STATUS 

 
 a. A Part-Time employee shall be eligible for Full-Time status when the employee has worked 20 hours or more per week for a period of at least 
three consecuƟve months, subject to approval by the Department Head. 
 
 b. A Full-Time employee whose hours of employment total less than 20 hours per week for a period of more than three consecuƟve months shall 
thereaŌer be deemed a Part-Time employee. 
 
SECTION 14.  APPOINTMENT OF “ACTING” DEPARTMENT HEADS 
 

a. In the absence or reƟrement of a Department Head for three consecuƟve weeks, the Board of Selectmen or appropriate board or commission 
may appoint an “AcƟng” Department Head to serve for a period of not more than three months.  Such three-month period may be extended for up to three addiƟon-
al three�month periods, upon the approval of the Board of Selectmen or other appropriate board or commission for each such extension.  In no case shall an ap-
pointment of an “AcƟng” Department Head exceed one year.  
 

b. Duly appointed “AcƟng” employees shall be compensated at an addiƟonal 10% per week, payable retroacƟvely only upon the conclusion of 
three consecuƟve weeks of service by the “AcƟng” employee.  Such employees shall sƟll be eligible for overƟme pay when fulfilling regular duƟes from the previous 
job beyond normal working hours. 
 
SECTION 15.  PERSONNEL BOARD 
 
 a. There shall be a Personnel Board to administer the Salary AdministraƟon Plan.  Said Board is to be appointed by the Town Moderator.   The 
Board shall consist of five voters other than employees of the Town or those regularly serving the Town in any elecƟve capacity.  They shall serve without compensa-
Ɵon.  For purposes of this secƟon, ElecƟon Workers and Wardens shall not be considered “employees of the Town.” 
 
 b. Other than as may be needed to fill unexpected vacancies, appointments shall be for three years.  The Moderator shall fill any vacancies.  The 
Personnel Board may employ assistance and incur expenses as it deems necessary, subject to appropriaƟon of funds therefor. 
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 SECTION 16.  DUTIES OF THE PERSONNEL BOARD 
 
 a. The Personnel Board shall administer the Salary AdministraƟon Plan and shall establish such policies, procedures and regulaƟons as it deems 
necessary for the administraƟon of the Plan. 
 

The Town Administrator serves as the Town’s Personnel Director under the Town Administrator Bylaw [Ch. 27, Art. IX]. As such, the Personnel Director 
is invested with personnel authority and responsibiliƟes as set forth therein.  From Ɵme to Ɵme, and as may be necessary, the Personnel Board will consult and/or 
act in concert with the Personnel Director or his/her delegatee on maƩers of joint responsibility and concern. 
 

c. The Board shall meet annually in July and organize by the choice of a Chair and Clerk.  The Board shall meet at least monthly, except when 
there is no business before the Board.  A majority of the Board shall consƟtute a quorum for the transacƟon of business.  The votes of the majority of all the mem-
bers of the Board shall be necessary on any maƩer upon which it is authorized to or required to pass under the Salary AdministraƟon Plan. 
 
 d. The Personnel Board shall maintain records of all employees subject to this Plan as it deems desirable, including personnel evaluaƟons. Such 
records are to be kept by the Personnel Director or his/her delegatee, under the direcƟon of the Personnel Board. Department Heads shall furnish such informaƟon 
as requested by the Board. 
 

e. The Personnel Board shall from Ɵme to Ɵme, but no less oŌen than every federal ElecƟon Year, review the ClassificaƟon Schedule, Salary 
Schedules, and administraƟon policies of the Salary AdministraƟon Plan.  It shall keep informed as to pay rates and policies outside the Town, and shall recommend 
to the Town any acƟon that the Board deems desirable in that regard.  The Personnel Board may tentaƟvely add a new class to the ClassificaƟon Schedule or reallo-
cate an exisƟng class to a different compensaƟon grade, either higher or lower, subject to the subsequent raƟficaƟon of its acƟon by formal amendment of the 
Salary AdministraƟon Plan at the next Annual Town MeeƟng. 
 
 f. Not later than six (6) months prior to Annual Town MeeƟng, the Personnel Board may vote an annual adjustment (but shall reserve the 
right to vote no adjustment) to the ClassificaƟon Schedule and establish the effecƟve rate for employees of each grade for the next fiscal year, subject to the subse-
quent raƟficaƟon of its acƟon by formal amendment of the Salary AdministraƟon Plan at the next Annual Town MeeƟng.  The Personnel Board shall base any annu-
al adjustments upon available relevant informaƟon. Approval of the rate for any given employee is not guaranteed and is driven by the annual performance evalua-
Ɵon.   
 
 g. MaƩers of concern by SAP employees that are communicated in wriƟng to the Chair of the Personnel Board will be scheduled on an agenda 
at the next available meeƟng providing all necessary and requested informaƟon has been submiƩed in Ɵme to be part of the meeƟng packet.   In addiƟon, noƟce in 
wriƟng shall be forwarded to the concerned employee and respecƟve Department Head within seven days of the Board's decision.  Notwithstanding the foregoing, 
if the Personnel Board shall so request and the concerned employee and Department Head shall agree, a reasonable extension of these Ɵme periods may be grant-
ed. 
 
 h. Upon recommendaƟon of a Department Head, supported by evidence in wriƟng of special reasons and excepƟonal circumstances saƟsfacto-
ry to the Personnel Board, the Board may authorize variances in the Salary AdministraƟon Plan as it may deem necessary for the proper funcƟoning of the services 
of the Town, and to effectuate the basic intent of the Plan. 
 
SECTION 17.  EMPLOYEES AND THE PERSONNEL BOARD 
 
 a. All employees covered by this Salary AdministraƟon Plan shall have the right to request an appointment to confer with the Personnel Board 
on any maƩer of interest or concern to them that is covered by the Salary AdministraƟon Plan.  The employee shall noƟfy the Department Head in wriƟng in ad-
vance of the desire to discuss the maƩer with the Board.  One of the duƟes of the Board shall be to foster mutual understanding and good will with the personnel 
of the Town. 
 
 b. To facilitate this, if any employee should feel aggrieved by the operaƟon of any provision of the Plan, the employee shall first discuss the 
maƩer with the Department Head, in a mutual effort to clear up any problems or misunderstanding. 
 
 c. If two weeks aŌer such a conference a saƟsfactory understanding and soluƟon of the problem has not been reached, then either the Depart-
ment Head or the employee may take the maƩer to the Personnel Board, and the Board shall hear the parƟes not later than at its next regular meeƟng. There shall 
be no discriminaƟon or prejudice by a Department Head against any employee who may take a maƩer to the Board. 
 
SECTION 18.  AMENDMENT OF THE PLAN 
 

The Salary AdministraƟon Plan may be amended in the same manner that Town Bylaws may be amended.  However, no amendment to the Plan shall be 
made unƟl it has been presented by a signed peƟƟon to, and acted upon by, the Personnel Board.  Upon receipt of such a wriƩen peƟƟon, the Board, aŌer giving 
the peƟƟoner(s), the Department Head(s) and the affected employee(s) at least two weeks’ wriƩen noƟce, shall hold a hearing to consider the proposed amend-
ment.  If the Personnel Board approves of any proposed amendment, it shall bring it before the next available Special or Annual Town MeeƟng for its considera-
Ɵon.  If the Personnel Board disapproves any proposed amendment or shall fail to act thereof within fiŌeen days aŌer the hearing (which failure shall be deemed 
disapproval), the peƟƟoner(s) may the present the peƟƟon to the next available Town MeeƟng for its consideraƟon.  The Board of its own moƟon, aŌer a similar 
hearing and/or conference with parƟes interested, may propose an amendment to the Plan.   

 
SECTION 19.  SEVERABILITY PROVISION 
 

In the event that any provision of this bylaw, or applicaƟon thereof, shall be held to be invalid by the proper authoriƟes, this shall not be construed to 
affect the validity of any other provision, or applicaƟon thereof, of this bylaw. 
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Hourly Rates for Full-Time PosiƟons  

POSITION TITLE PAY GRADE 
DEPARTMENT HEADS & MANAGEMENT STAFF   
Superintendent of Public Works* 9 
Finance Director/Treasurer-Collector*   
    
Assistant Town Administrator 8 
Director of FaciliƟes   
Library Director   
Building Commissioner   
IT Manager   
Police Lieutenant   
Town Accountant*   
Director, Council on Aging   
Principal Assessor*   
    
ConservaƟon Agent 7 
Director, Youth & Family Services   
Director of RecreaƟon   
Town Planner   
    
SUPERVISORS & TECHNICAL STAFF   
Assistant Town Clerk 6 
Assistant Director, Youth & Family Services   
Outreach Coordinator   
Assistant Library Director   
Police Business Administrator   
Program Manager, COA   
    
Business Administrator II 5 
Children’s Librarian   
Staff Engineer   
ExecuƟve Assistant to the Board of Selectmen   
Program Coordinator   
    
Business Administrator I 4 
Deputy Assessor   
Maintenance Technician   
Assistant Treasurer/Collector   
Assistant Town Accountant   
    

POSITION TITLE PAY GRADE 
ADMINISTRATIVE & SUPPORT STAFF   

AdministraƟve Assistant 3 

AdministraƟve Assistant II   

Senior Library Assistant   

    

Library Assistant 2 

Maintenance Mechanic   

    

Maintenance Custodian 1 

Grade  Minimum  Midpoint  Maximum 
1 $37,712 $43,396 $49,080 
2 $40,541 $46,622 $52,703 
3 $43,581 $50,119 $56,656 
4 $48,487 $56,973 $65,458 
5 $52,124 $61,245 $70,366 
6 $56,033 $65,839 $75,644 
7 $67,343 $80,812 $94,280 
8 $79,128 $94,954 $110,780 
9 $92,975 $111,571 $130,166 

SECTION 20:  CLASSIFICATION SCHEDULE 
SCHEDULE A:  FULL-TIME SALARY GRADED POSITIONS 
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SCHEDULE B: [RESERVED FOR FUTURE USE] 
 

SCHEDULE C: PART-TIME HOURLY GRADED POSITIONS 
 

ElecƟon Worker  ..............................................................................................................................................................................................  1 
Library Page ..................................................................................................................................................................................................... 1 
 
ElecƟon Warden ............................................................................................................................................................................................... 2 
Seasonal Laborer .............................................................................................................................................................................................. 2 
Custodian ......................................................................................................................................................................................................... 2 
 
Library Associate  ............................................................................................................................................................................................. 3 
AdministraƟve Assistant ................................................................................................................................................................................... 3 
Police Dispatcher  ............................................................................................................................................................................................. 3 
 
Technical Specialist  .......................................................................................................................................................................................... 4 
Business Assistant  ........................................................................................................................................................................................... 4 
Economic Development Coordinator  ............................................................................................................................................................... 4 
 
Electrician ........................................................................................................................................................................................................ 5 
Nurse ............................................................................................................................................................................................................... 5 
Public Health Director ....................................................................................................................................................................................... 5 
 

Hourly Rates for Part-Time PosiƟons 
 
 
 
 
 
 
 
 
 

 

 
MunicipaliƟes are subject to the federal minimum wage law, not the state law.   
 
SCHEDULE D: FIRE DEPT POSITIONS (not covered by CollecƟve Bargaining Agreement) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Details.  On any occasion that the Fire Chief determines that public safety is at risk (fire watches, pyrotechnic displays, pyrotechnic blasƟng for construcƟon, etc.) 
and calls for a detail consisƟng of a Firefighter or Firefighters [not covered by any other collecƟve bargaining agreement] to stand-by during any of these situa-
Ɵons to monitor for fire, explosion, or any other possible hazard, the person or persons assigned to the detail will be compensated in the following manner:  
$50.00 per hour 
$56.00 per hour/ for week-end or holiday 
 
SCHEDULE E: MISCELLANEOUS ANNUAL COMPENSATION SCHEDULE 
 
Cemetery Agent ................................................................................................................................................................................................ $8,000 
Clerk, Board of Registrars ............................................................................................................................................................................ $1,638.33 
Emergency Management Coordinator .............................................................................................................................................................. $2,000 
Energy Management SƟpend ................................................................................................................................................................ $6,000 
Registrar of Voters .......................................................................................................................................................................................... $205.66 
Town Counsel (not including fees) ............................................................................................................................................................... $1,704.33 
Tree Warden ..................................................................................................................................................................................................... $4,000 
Veterans’ Agent and Director of Veterans’ Services ....................................................................................................................................... $15,000 

Grade Minimum Maximum 
1 $11.00 $14.00 
2 $12.00 $17.00 
3 $18.00 $25.00 
4 $22.00 $31.00 
5 $28.00 $42.00 

Grade Proposed Pay Structure Drills Boxes Signal 55 
1 Firefighter (Entry Level) 0.00 0.00 0.00 
2 Firefighter I CerƟfied 18.00 16.00 16.00 
3 Firefighter I/II CerƟfied 19.00 17.00 17.00 
4 Firefighter I CerƟfied/Operator 20.00 18.00 18.00 
5 Firefighter I/II CerƟfied/Operator 21.00 19.00 19.00 
6 EMT (Entry Level) 0.00 0.00 0.00 
7 EMT 18.00 16.00 16.00 
8 EMT-I 20.00 18.00 18.00 
9 Firefighter I CerƟfied/EMT 20.00 18.00 18.00 

10 Firefighter I/II CerƟfied/EMT 21.00 19.00 19.00 
11 Firefighter I CerƟfied/Operator/EMT 22.00 20.00 20.00 
12 Firefighter I/II CerƟfied/Operator/EMT 23.00 21.00 21.00 
13 Lieutenant 24.00 22.00 22.00 
14 Lieutenant/EMT 26.00 24.00 24.00 
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SCHEDULE F: FEE BASED COMPENSATION (RecreaƟon Seasonal Personnel) 
 
Assistant Instructor .................................................................................................................................................................................................... 3 
Camp Counselor 1 ...................................................................................................................................................................................................... 1 
Camp Counselor 2 ...................................................................................................................................................................................................... 2 
Lifeguard .................................................................................................................................................................................................................... 5 
Coordinator ...............................................................................................................................................................................................................  6 
Instructor I. ................................................................................................................................................................................................................ 6 
Monitors ...................................................................................................................................................................................................................  6 
Program Driver .........................................................................................................................................................................................................  6 
Assistant Supervisor ................................................................................................................................................................................................... 9 
Supervisor ................................................................................................................................................................................................................ 11 
Instructor II  ............................................................................................................................................................................................................  12 
Master Instructor  ...................................................................................................................................................................................................  13 
Seasonal Nurse ........................................................................................................................................................................................................ 13 

 
Hourly Rates for RecreaƟon Seasonal Personnel  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
*MunicipaliƟes are subject to the federal minimum wage law, not the state law. 
 
SCHEDULE G: SPECIAL ADMINISTRATIVE AND SUPERVISORY POSITIONS 
 
Police Lieutenant:  
 
In addiƟon to all the benefits provided employees under the SAP, he/she would be eligible for some addiƟonal benefits as provided members of Mass COP Local 
167, the police union collecƟve bargaining agreement.   
 
As a result, a separate policy is adopted by the Southborough Board of Selectmen and enforced by the Southborough Police Department subject to change in con-
juncƟon with future collecƟve bargaining agreements.     
 
*Increases in salary for long term employees will be considered case by case by Personnel Board. 
  
SCHEDULE H: LONGEVITY SCHEDULE:Full-Time Employees of Town of Southborough – Compensated annually at Anniversary Date 
 
AŌer 5 years......................................................................................................................................................................................................... $400 
AŌer 10 years ....................................................................................................................................................................................................... $600 
AŌer 15 years ....................................................................................................................................................................................................... $700 
AŌer 20 years ....................................................................................................................................................................................................... $850 
 
 
AŌer 25 years .................................................................................................................................................................................................... $1,000 
AŌer 30 years .................................................................................................................................................................................................... $1,200 
AŌer 40 years .................................................................................................................................................................................................... $1,500 
 
, or do or act anything in relaƟon thereto. 
 
Proposed by:  PERSONNEL BOARD 
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  The Personnel By-Law governs policies and pay structures for non-union employees.  The changes are noted in bold.  
 
 
 

Grade Minimum Midpoint Maximum 
1 Min wage* Midpoint $10.00 
2 $8.34 $10.35 $12.35 
3 $8.84 $10.91 $12.98 
4 $9.26 $11.52 $13.78 
5 $9.71 $12.10 $14.49 
6 $10.25 $12.74 $15.22 
7 $10.73 $13.34 $15.95 
8 $11.26 $14.02 $16.77 
9 $11.82 $14.72 $17.62 
10 $12.54 $15.60 $18.66 
11 $13.87 $19.44 $25.00 
12 $21.00 $27.50 $34.00 
13 $29.00 $35.00 $41.00 
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MOTION MADE: That the Town vote to approve changes to the Personnel Salary AdministraƟon Plan, as specified in Chapter 31 of the Code of the Town of South-
borough, enƟtled:  PERSONNEL, and insert in its place the changes as printed in the warrant.  Changes are noted in BOLD in the warrant.  
 
FIRST AMENDMENT MADE:  I move to amend the ArƟcle by striking the word ‘hourly” before the words rate for Full-Ɵme and replace the word Annual in its place. 
 
FIRST AMENDMENT PASSED. 
 
SECOND AMENDMENT MADE: I move to strike the words Energy Management sƟpend for $6,000 from Schedule E of the SAP. 
 
SECOND AMENDMENT FAILED. 
 
MOTION AS AMENDED PASSED. 
 
ARTICLE 8:  To see if the Town will accept the provisions of Chapter 44, Sec. 53F1/2 of the MassachuseƩs General Laws establishing the water fund as an enterprise 
fund effecƟve July 1, 2019; or do or act anything in relaƟon thereto. 
 
Proposed by:  BOARD OF SELECTMEN 
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  This arƟcle formally creates a Water Enterprise Fund, which segregates water revenue and expenses from General Fund revenue and expens-
es.  An enterprise fund is considered the best pracƟce to promote and maintain long-term financial sustainability for water operaƟons & acƟviƟes. 
 
MOTION MADE: That the Town vote to accept the provisions of Chapter 44, Sec. 53F1/2 of the MassachuseƩs General Laws establishing the water fund as an enter-
prise fund effecƟve July 1, 2019. 
 
MOTION PASSED. 
 
ARTICLE 9:  To see if the Town will vote to approve funding for the economic cost items under M.G.L. Chapter 150E, SecƟon 7 for any parƟcular collecƟve bargaining 
agreements reached before Town MeeƟng, or do or act anything in relaƟon thereto.   
 
Proposed by:  BOARD OF SELECTMEN 
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  This arƟcle will fund costs associated with the first year of any contract agreed upon before Town MeeƟng commences with the DPW, Police, Communica-
Ɵon Officers, and/or Fire Union. 
 
MOTION MADE: That pursuant to Mass. General Laws Chapter 150E SecƟon 7 as amended, the Town vote to approve the economic terms of the collecƟve bargain-
ing agreement between the Town and AFSCME Council 93 and to raise and appropriate $38,037 for the purpose of funding the collecƟve bargaining agreement; and 
further, pursuant to Mass. General Laws Chapter 150E SecƟons 7 as amended,  the Town vote to approve the economic terms of the collecƟve bargaining agreement 
between the Town and Local 167, MassachuseƩs CoaliƟon of Police and to raise and appropriate $34,353 for the purpose of funding the collecƟve bargaining agree-
ment; and further, pursuant to Mass. General Laws Chapter 150E SecƟon 7 as amended, the Town vote to approve the economic terms of the collecƟve bargaining 
agreement between the Town and Local 445, MassachuseƩs CoaliƟon of Police and to raise and appropriate $7,946; and further, pursuant to Mass. General Laws 
Chapter 150E SecƟon 7 as amended, the Town vote to approve the economic terms of the collecƟve bargaining agreement between the Town and Local 3129, 
Southborough Permanent Firefighters Union and to raise and appropriate $44,789. 
 
MOTION PASSED.  
 
ARTICLE 10:  To see if the Town will vote to transfer a sum of money between and among various accounts for the fiscal year ending June 30, 2019, or do or act any-
thing in relaƟon thereto. 
 
Proposed by:  BOARD OF SELECTMEN 
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  This arƟcle is intended to address any unexpected or unusual funding needs for the current fiscal year via transfers between accounts.  
 
MOTION TO INDEFINITELY POSTPONE THE ARTICLE PASSED. 
Proposed by:  BOARD OF SELECTMEN 
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  This arƟcle is intended to address any unexpected or unusual funding needs for the current fiscal year via transfers between accounts.  
 
MOTION TO INDEFINITELY POSTPONE THE ARTICLE PASSED. 
 
 
ARTICLE 11:  To see if the Town will vote to raise a sum of money as may be necessary for the Town’s use for Fiscal Year 2020, and make appropriaƟons of the same, 
as detailed following, or do or act anything in relaƟon thereto.   
 
SEE BUDGETS ON THE FOLLOWING PAGES 
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                                               100-199 GENERAL GOVERNMENT   
  110-119 LegislaƟve             
         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
114 MODERATOR         
51000-51990 Personal Services 0 50 50 50 50   
52000-58990 Other Charges and Expenses 49 25 25 25 25   
MODERATOR TOTAL   49 75 75 75 75 0.00% 

         
  120-129 ExecuƟve             
         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
121 ELECTED BOARD OF SELECTMEN        
51000-51990 Personal Services 3,800 3,800 4,000 4,000 4,000   
ELECTED BOARD OF SELECTMEN TOTAL 3,800 3,800 4,000 4,000 4,000 0.00% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
122 BOARD OF SELECTMEN        
51000-51990 Personal Services 359,128 370,070 375,079 390,087 390,087   
52000-58990 Other Charges and Expenses 66,313 62,432 59,444 50,268 50,268   
BOARD OF SELECTMEN TOTAL 425,441 432,502 434,523 440,355 440,355 1.3% 

         
  130-149 Financial AdministraƟon             
         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
131 ADVISORY COMMITTEE        
52000-58990 Other Charges and Expenses 901 341 806 2,500 2,500   
ADVISORY COMMITTEE TOTAL 901 341 806 2,500 2,500 210.2% 
         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
132 RESERVE FUND         
52000-58990 Other Charges and Expenses 150,000 150,000 200,000 180,000 180,000   
RESERVE FUND TOTAL   150,000 150,000 200,000 180,000 180,000 -10.0% 
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      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
135 TOWN ACCOUNTANT        
51000-51990 Personal Services 141,815 128,230 147,338 157,963 157,963   
52000-58990 Other Charges and Expenses 1,666 2,439 3,465 2,265 2,265   
TOWN ACCOUNTANT TOTAL 143,481 130,669 150,803 160,228 160,228 6.2% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
136 AUDIT         
52000-58990 Other Charges and Expenses 24,700 32,500 26,140 34,450 34,450   
AUDIT TOTAL   24,700 32,500 26,140 34,450 34,450 31.8% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
140 ELECTED BOARD OF ASSESSORS        
51000-51990 Personal Services 2,250 2,250 2,250 2,250 2,250   
ELECTED BOARD OF ASSESSORS TOTAL 2,250 2,250 2,250 2,250 2,250 0.0% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
141 ASSESSORS         
51000-51990 Personal Services 160,652 167,235 171,013 177,243 177,243   
52000-58990 Other Charges and Expenses 31,635 31,165 34,150 34,045 34,045   
ASSESSORS TOTAL   192,287 198,400 205,163 211,288 211,288 3.0% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
145 TREASURER/COLLECTOR        
51000-51990 Personal Services 191,797 198,938 204,697 214,439 214,439   
52000-58990 Other Charges and Expenses 20,634 10,302 12,550 10,375 10,375   
TREASURER/COLLECTOR TOTAL 212,431 209,240 217,247 224,814 224,814 3.5% 

         
  150-159 OperaƟons Support             
         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
151 LEGAL         
52000-58990 Other Charges and Expenses 85,567 94,158 95,000 95,000 95,000   
LEGAL TOTAL   85,567 94,158 95,000 95,000 95,000 0.0% 
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      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
152 PERSONNEL BOARD        
51000-51990 Personal Services 2,000 2,000 1,250 5,000 5,000   
52000-58990 Other Charges and Expenses 12,592 21,160 17,450 11,435 11,435   
PERSONNEL BOARD TOTAL 14,592 23,160 18,700 16,435 16,435 -12.1% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
153 SPECIAL LEGAL COUNSEL        
52000-58990 Other Charges and Expenses 46,905 89,492 55,000 50,000 50,000   
SPECIAL LEGAL COUNSEL TOTAL 46,905 89,492 55,000 50,000 50,000 -9.1% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
154 MUNICIPAL TECNOLOGY COMMITTEE        
52000-58990 Other Charges and Expenses 0 0 0 1,000 1,000   
MUNI. TECHNOLOGY COMMITTEE TOTAL 0 0 0 1,000 1,000 N/A 
         

      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
155 TECHNOLOGY         
51000-51990 Personal Services 81,629 94,195 96,422 99,615 99,615   
52000-58990 Other Charges and Expenses 161,428 185,364 215,229 210,239 210,239   
MANAGEMENT INFORMATION SYSTEMS TOTAL 243,057 279,559 311,651 309,854 309,854 -0.6% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
159 OTHER OPERATION SUPPORT        
52000-58990 Other Charges and Expenses 313,504 332,818 341,297 359,895 359,895   
OTHER OPERATION SUPPORT TOTAL 313,504 332,818 341,297 359,895 359,895 5.4% 

         
  160-169 Licensing and RegistraƟon             
         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
160 ELECTED TOWN CLERK        
51000-51990 Personal Services 50,284 66,674 83,064 85,141 85,141   
TOWN CLERK TOTAL   50,284 66,674 83,064 85,141 85,141 2.5% 
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      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
161 TOWN CLERK         
51000-51990 Personal Services 129,310 117,342 126,269 125,247 125,247   
52000-58990 Other Charges and Expenses 78,725 95,695 82,450 66,479 66,479   
TOWN CLERK TOTAL  208,035 213,037 208,719 191,726 191,726 -8.1% 

     
         
  170-189 Land Use and Development             
         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
171 CONSERVATION COMMISSION        
51000-51990 Personal Services 49,915 56,395 58,567 68,866 68,866   
52000-58990 Other Charges and Expenses 9,910 9,639 14,525 21,125 21,125   
CONSERVATION COMMISSION TOTAL 59,825 66,034 73,092 89,991 89,991 23.1% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
175 PLANNING BOARD        
51000-51990 Personal Services 125,884 113,316 135,212 135,546 135,546   
52000-58990 Other Charges and Expenses 22,999 29,556 17,160 23,060 23,060   
PLANNING BOARD TOTAL 148,883 142,872 152,372 158,606 158,606 4.1% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
176 ZONING BOARD OF APPEALS        
51000-51990 Personal Services 4,699 44,838 46,919 25,550 25,550   
52000-58990 Other Charges and Expenses 3,114 454 3,650 3,400 3,400   
ZONING BOARD OF APPEALS TOTAL 7,813 45,292 50,569 28,950 28,950 -42.8% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
177 OPEN SPACE         
52000-58990 Other Charges and Expenses 1,496 1,500 1,500 2,000 2,000   
OPEN SPACE TOTAL   1,496 1,500 1,500 2,000 2,000 33.33% 
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      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
182 ECONOMIC DEVELOPMENT COMMITTEE        
51000-51990 Personal Services 20,615 8,540 25,920 27,885 27,885   
52000-58990 Other Charges and Expenses 14,078 19,755 12,620 10,850 10,850   
ECONOMIC DEVELOPMENT COMMITTEE  TOTAL 34,693 28,295 38,540 38,735 38,735 0.5% 

         
  190-199 Other               
         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
192 PUBLIC BUILDINGS AND PROPERTIES MAINTENANCE       
51000-51990 Personal Services 340,437 347,726 363,006 348,212 348,212   
52000-58990 Other Charges and Expenses 121,828 166,245 171,179 170,179 170,179   
PUBLIC BLDGS. & PROPERTY MAINT. TOTAL 462,265 513,971 534,185 518,391 518,391 -3.0% 

         

                                                       200-299 PUBLIC SAFETY    
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
210 POLICE DEPARTMENT        
51000-51990 Personal Services 1,735,763 1,816,508 1,987,666 2,012,783 2,012,783   
52000-58990 Other Charges and Expenses 125,797 119,274 129,085 129,980 129,980   
POLICE DEPARTMENT TOTAL 1,861,560 1,935,782 2,116,751 2,142,763 2,142,763 1.2% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
220 FIRE DEPARTMENT        
51000-51990 Personal Services 1,809,391 1,905,704 1,962,945 1,976,148 1,976,148   
52000-58990 Other Charges and Expenses 181,814 187,857 193,813 187,176 187,176   
FIRE DEPARTMENT TOTAL 1,991,205 2,093,561 2,156,758 2,163,324 2,163,324 0.3% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
241 BUILDING DEPARTMENT        
51000-51990 Personal Services 125,101 121,418 130,701 120,228 120,228   
52000-58990 Other Charges and Expenses 9,549 8,226 10,775 10,775 10,775   
BUILDING DEPARTMENT TOTAL 134,650 129,644 141,476 131,003 131,003 -7.4% 
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      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
291 CIVIL DEFENSE         
51000-51990 Personal Services 2,926 2,926 3,926 3,926 3,926   
52000-58990 Other Charges and Expenses 6,066 6,395 6,464 8,224 8,224   
CIVIL DEFENSE TOTAL   8,992 9,321 10,390 12,150 12,150 16.9% 
         
      FY 2017 FY 2018 FY2019 FY2020 BOS Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
292 ANIMAL CONTROL OFFICER        
         AND ANIMAL INSPECTOR        
52000-58990 Other Charges and Expenses 27,650 27,720 28,212 28,490 28,490   
ANIMAL CONTROL OFF. & ANIMAL INSP. TOTAL 27,650 27,720 28,212 28,490 28,490 1.0% 

         

                                           400-499 PUBLIC WORKS & FACILITIES   
         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
400, 420 DEPT. OF PUBLIC WORKS        
  (Highway, Cemetery, Tree)        
51000-51990 Personal Services 836,795 901,522 949,190 947,359 947,359  
52000-58990 Other Charges and Expenses 1,334,939 1,308,742 1,253,350 1,287,950 1,287,950   
DEPT. OF PUBLIC WORKS TOTAL 2,171,734 2,210,264 2,202,540 2,235,309 2,235,309 1.5% 

         
         

                                                       500-599 HUMAN SERVICES   
         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
510 ELECTED BOARD OF HEALTH        
51000-51990 Personal Services 300 150 450 450 450   
ELECTED BOARD OF HEALTH TOTAL 300 150 450 450 450 0.0% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
512 BOARD OF HEALTH        
51000-51990 Personal Services 102,078 104,297 106,944 109,605 109,605   
52000-58990 Other Charges and Expenses 48,997 55,148 55,939 55,817 55,817   
BOARD OF HEALTH TOTAL 151,075 159,445 162,883 165,422 165,422 1.6% 
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      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
541 COUNCIL ON AGING        
51000-51990 Personal Services 229,494 248,607 255,124 267,038 267,038   
52000-58990 Other Charges and Expenses 57,731 59,213 61,145 60,915 60,915   
COUNCIL ON AGING TOTAL 287,225 307,820 316,269 327,953 327,953 3.7% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
542 YOUTH COMMISSION        
51000-51990 Personal Services 126,908 134,032 140,661 172,300 172,300   
52000-58990 Other Charges and Expenses 15,077 10,752 10,800 11,300 11,300  
YOUTH COMMISSION TOTAL 141,985 144,784 151,461 183,600 183,600 21.2% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
543 VETERANS' SERVICES        
51000-51990 Personal Services 15,000 15,000 15,000 15,000 15,000   
52000-58990 Other Charges and Expenses 21,684 18,278 36,060 35,120 35,120   
VETERANS' SERVICES TOTAL 36,684 33,278 51,060 50,120 50,120 -1.8% 

         

                                               600-699 CULTURE & RECREATION   
         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
610 LIBRARY         
51000-51990 Personal Services 347,085 375,071 388,870 412,366 412,366   
52000-58990 Other Charges and Expenses 137,210 129,518 131,658 127,799 127,799   
LIBRARY TOTAL   484,295 504,589 520,528 540,165 540,165 3.8% 
         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
630 RECREATION COMMISSION        
51000-51990 Personal Services 121,122 125,622 128,510 135,814 135,814   
52000-58990 Other Charges and Expenses 9,368 8,979 9,900 9,900 9,900   
RECREATION COMMISSION TOTAL 130,490 134,601 138,410 145,714 145,714 5.3% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
691 HISTORICAL COMMISSION        
52000-58990 Other Charges and Expenses 1,115 3,500 3,500 2,500 2,500   
HISTORICAL COMMISSION TOTAL 1,115 3,500 3,500 2,500 2,500 -28.6% 
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      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
692 MEMORIAL DAY         
52000-58990 Other Charges and Expenses 2,950 3,050 3,150 3,150 3,150   
MEMORIAL DAY TOTAL 2,950 3,050 3,150 3,150 3,150 0.0% 

         

                                                700-799 DEBT SERVICE    
         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
DEBT PRINCIPAL AND DEBT INTEREST        
0100-710-59100 Principal General Fund 2,808,123 2,507,043 2,617,060 2,397,976 2,397,976   
0100-751-59150 Interest General Fund 400,367 317,778 595,715 914,032 914,032   
DEBT PRINCIPAL AND DEBT INTEREST TOTAL 3,208,490 2,824,821 3,212,775 3,312,008 3,312,008 3.1% 

         

                                                        900-999 UNCLASSIFIED    
         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
910 EMPLOYEE BENEFITS        
51700 Police/Fire Accident and Workers' Comp. 204,058 224,210 239,877 238,636 238,636   
51710 Unemployment Payments 3,261 1,740 27,500 25,000 25,000   
51720 Health Insurance  4,045,173 4,402,669 4,767,440 5,038,971 5,038,971   
51730 ReƟrement Fund  1,531,807 1,611,713 1,777,094 1,959,533 1,959,533   
51740 Life Insurance  5,437 4,840 5,090 5,110 5,110   
51750 Flexible Spending Account 0 7,056 6,025 6,912 6,912   
51770 Medicare  320,412 333,997 334,168 357,495 357,495   
51780 Dental Insurance  200,073 216,688 229,242 239,549 239,549   
51785 Medicare B Penalty 16,863 17,527 17,535 17,740 17,740   
59660 Transfer to OPEB Trust 250,000 250,000 250,000 250,000 250,000   
EMPLOYEE BENEFITS TOTAL 6,577,084 7,070,440 7,653,971 8,138,946 8,138,946 6.3% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
930 BUDGET CAPITAL         
    Police Cruisers - (2)     97,528 97,528   
    Police - Taser Annual Replacement Plan    9,892 9,892   
   Library - New Roof     175,000 175,000   
52000-58990 Other Charges and Expenses 417,808 70,211 326,515 282,420 282,420   
BUDGET CAPITAL TOTAL 417,808 70,211 326,515 282,420 282,420 -13.5% 
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      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
941 COURT JUDGMENTS        
57600 Court Judgments  215,948 217,999 220,000 225,000 225,000   
COURT JUDGMENTS TOTAL 215,948 217,999 220,000 225,000 225,000 2.3% 

         
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
945 LIABILITY INSURANCE        
52000-58990 Other Charges and Expenses 249,495 245,886 263,131 272,340 272,340   
LIABILITY INSURANCE TOTAL 249,495 245,886 263,131 272,340 272,340 3.5% 

                                                     300-399 EDUCATION    
         
     FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
300 ELECTED SCHOOL COMMITTEE        
51000-51990 Personal Services 200 150 500 500 500   
ELECTED SCHOOL COMMITTEE TOTAL 200 150 500 500 500 0.00% 

         
     FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
301 SOUTHBOROUGH SCHOOLS        
           
REGULAR DAY PROGRAMS        
AdministraƟon  562,326 580,759 610,997      642,676      642,676   
InstrucƟon  10,353,163 10,330,651 10,978,287 11,310,744 11,310,744   
Other Student Services  785,917 785,117 845,086 826,273 826,273   
OperaƟon and Maintenance Buildings 1,695,499 1,706,742 1,691,826 1,680,550 1,680,550   
Fixed Charges  4,100 4,100 4,100 4,100 4,100   
Contractual ObligaƟon  0 465,896 0 0 0   
REGULAR DAY PROGRAMS TOTAL 13,401,005 13,873,265 14,130,296 14,464,343 14,464,343   
           
SPECIAL EDUCATION PROGRAMS        
AdministraƟon  17,800 17,800 17,800 18,500 18,500   
InstrucƟon  4,387,012 4,496,269 4,631,617 4,886,531 4,886,531   
Other Student Services  692,000 530,000 510,608 578,500 578,500   
OperaƟon and  Maintenance Buildings 7,000 7,000 4,500 5,000 5,000  
Programs, Other Systems in MassachuseƩs 831,046 788,924 1,111,165 868,000 868,000  
Programs, Member of CollaboraƟve 66,000 68,000 0 0 0  
SPECIAL EDUCATION TOTAL 6,000,858 5,907,993 6,275,690 6,356,531 6,356,531  
                  
           
GRAND TOTAL OPERATING BUDGET 19,401,863 19,781,258 20,405,986 20,820,874 20,820,874 2.03% 
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     FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
302 ALGONQUIN REGIONAL HIGH SCHOOL        

          
REGULAR DAY PROGRAMS        
AdministraƟon  615,887 628,305 663,443 688,349 688,349  
InstrucƟon      10,600,887 10,582,115 11,509,251 11,440,824 11,440,824  
Other Student Services        1,889,703       1,902,072       2,003,707       2,029,191       2,029,191  
OperaƟon and Maintenance Buildings 1,795,817 1,667,507 1,702,050 1,736,088 1,736,088  
Fixed Charges  3,390,748 3,686,120 3,620,778 3,875,748 3,875,748  
New Equipment  97,410 110,200 155,200 26,000 26,000  
TuiƟon, Other Public Schools 290,000 290,000 290,000 290,000 290,000  
Contractual ObligaƟon  0 539,722 0 0 0   
REGULAR DAY PROGRAMS TOTAL 18,680,452 19,406,041 19,944,429 20,086,200 20,086,200  
          
SPECIAL EDUCATION PROGRAMS       
AdministraƟon  9,300 9,300 9,300 16,800 16,800   
InstrucƟon  2,100,965 2,154,530 2,271,114 2,504,494 2,504,494  
Other Student Services  221,489 251,280 251,280 253,780 253,780  
OperaƟon and Maintenance Buildings 2,000 2,000 2,000 2,000 2,000  
Fixed Charges  0 1,595 1,595 1,595 1,595   
Programs, Other Systems in MassachuseƩs 410,924 429,035 479,180 840,979 840,979  
Programs, Member of CollaboraƟve 62,795 50,685 124,060 69,600 69,600  
SPECIAL EDUCATION TOTAL 2,807,473 2,898,425 3,138,529 3,689,248 3,689,248  
           
GRAND TOTAL OPERATING BUDGET 21,487,925 22,304,466 23,082,958 23,775,448 23,775,448 3.0% 

         
             BOS/ADV Percent 
    NON EXEMPT EXEMPT TOTAL  RECOMM Inc./Decr. 
FY 2020 SOUTHBOROUGH ASSESSMENT 7,631,929 421,058 8,052,987     -0.46%  
           
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
304 ASSABET VALLEY REGIONAL TECH HIGH SCHOOL       
Southborough OperaƟng Assessment 279,270 296,635 329,255 293,357 293,357   
RenovaƟon Project - Capital Assessment 50,794 39,981 38,417 37,405 37,405   
SOUTHBOROUGH ASSESSMENT 330,064 336,616 367,672 330,762 330,762 -10.0% 
      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV Percent 
BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM Inc./Decr. 
           
305 NORFOLK COUNTY AGRICULTURAL HIGH SCHOOL       
TuiƟon/TransportaƟon Assessment 43,600 43,600 0 0 0   
NORFOLK COUNTY AGRICULTURAL HIGH SCHOOL TO-
TAL 43,600 43,600 0 0 0 0.00% 
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Proposed by: BOARD OF SELECTMEN  
 
Summary:  See budget report including Advisory CommiƩee and Board of Selectmen’s FY20 recommendaƟons.  If the Advisory CommiƩee recommendaƟon differs 
from that of the Board of Selectmen, it shall be noted in that departmental budget. 
 
MOTION MADE: That the Town vote to raise a sum of money not to exceed the sum of $52,773,634 as may be necessary for the Town’s use, and make appropria-
Ɵons of the same.      
          
 Transfer from the Cemetery Perpetual care               15,000.00    
 Transfer from Free Cash       1,489,172.00    
 Transfer from Overlay Reserve          273,111.00    
 Transfer from Fay PS DonaƟon Account         10,000.00    
 Transfer from DonaƟon Account Harvard         10,000.00    
 Transfer from Ambulance Fund, Receipts Reserved (Fund 23)         407,000.00    
 Transfer from SepƟc BeƩerment Fund          52,079.00    
 Transfer from Reserve SBAB Fund Balance         30,836.00    
 Transfer from Water Enterprise Fund       131,239.00    
 Transfer from Fund 2261 "911 Revolving"         45,000.00    
 Transfer from 3487 DPW Fuel Tanks         83,030.00 
               Transfer from Bond premium reserve fund                                                 220,789.00    
 AND that the Balance of $50,006,378 be raised and appropriated.  
 
MOTION MADE:  That the town vote to combine all the budgets for one vote and to pass them. 
(ArƟcles 161, 182, 192 and 630 were held.) 
 MOTION PASSED. 
 
MOTION MADE: That the town vote to pass budget 161 Town Clerk Department as wriƩen in the warrant. 
MOTION PASSED UNAMIOUSLY. 
 
MOTION MADE: That the town vote to reduce budget 182 Economic Development CommiƩee by $10,000. 
MOTION FAILED. 
 
MOTION MADE: That the town vote to pass budget 192 Public Buildings and ProperƟes Maintenance as wriƩen in the budget. 
MOTION PASSED. 
 
MOTION MADE: That the town vote to pass budget 630 RecreaƟon Commission as wriƩen in the warrant. 
MOTION PASSED.  Total Budget $52,773,634. 
 
ARTICLE 12:  To see if the Town will vote to raise a sum of money as may be necessary for the Water Enterprise Fund’s use for Fiscal Year 2020, and make appropri-
aƟons of the same, as detailed following, and that the fund balances within the water special revenue fund at June 30, 2019 be transferred to the water enterprise 
fund effecƟve July 1, 2019, or do or act anything in relaƟon thereto. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Proposed by: BOARD OF SELECTMEN  
 
Summary:  See budget report including Advisory CommiƩee and Board of Selectmen’s FY20 recommendaƟons.  If the Advisory CommiƩee recommendaƟon differs 
from that of the Board of Selectmen, it shall be noted in that departmental budget. 
 
MOTION MADE: That $2,070,870 be appropriated for the Water Enterprise fund, of which $343,867 is for personal services, $1,727,003 is for expenses; and that 
$131,239 be included in appropriaƟons from the general fund for indirect costs and be allocated to the Water Enterprise fund, and that $2,202,109 be raised as 
follows:   
      
FY20 Revenues     $2,202,109.00  
 
MOTION PASSED.    

      FY 2017 FY 2018 FY2019 FY2020 BOS/ADV 
Per-
cent 

BUDGET NAME  ACTUAL ACTUAL BUDGET REQUEST RECOMM 
Inc./

Decr. 
           
450 DEPT. OF PUBLIC WORKS - WATER        
51000-51990 Personal Services 336,035 334,049 358,529 343,867 343,867   
52000-58990 Other Charges and Expenses 1,257,946 1,310,228 1,322,400 1,317,400 1,317,400   
59100 Principal Water Fund 290,000 290,000 290,000 290,000 290,000   
59150 Interest Water Fund 121,429 114,622 107,604 119,603 119,603   
59510 Indirect Costs  65,000 90,000 90,000 131,239 131,239   
DEPT. OF PUBLIC WORKS - WATER TOTAL 2,070,410 2,138,899 2,168,533 2,202,109 2,202,109 1.5% 
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ARTICLE 13:  To see if the Town will vote to raise and appropriate, or transfer from available funds a sum of money for General Government capital items for the fol-
lowing purposes: 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

, or do or act anything in relaƟon thereto. 
 
Proposed by:  BOARD OF SELECTMEN 
Board of Selectmen RecommendaƟon:  At Town MeeƟng 
Advisory CommiƩee RecommendaƟon:  At Town MeeƟng 
Summary: 
A. To extend the private fiber network to the Overlook Road water tower for the purpose of improving the connecƟvity of the Public Safety Radio system and any other 
future data communicaƟon needs at this site; 
B. This arƟcle will provide funds to be used toward the implementaƟon of engineering firm recommendaƟons on how to minimize the possibility of future flooding is-
sues within the lower level of the Library as well as equipment necessary to implement these miƟgaƟon efforts. Funding amount is a ceiling and further esƟmates and 
recommendaƟons may reduce the amount requested; 
C. This arƟcle will provide the funds needed for engineering related to and the replacement of the failing roof top mounted air condiƟoner condensing unit with a new 
ground mounted unit and various related components at the Southborough Library; 
D. This will replace one cruiser camera system which have a 5 year life cycle and this system is outside the expected useful life; 
E.  These funds, combined with funds from a Cemetery Trust Fund, will purchase a replacement for an undersized tractor currently in use at the Cemetery;  
F.  These funds will be used to convert the administraƟve pick-up truck into a service truck with a transfer fuel tank; 
G. These funds are for public roadway, sidewalks and walkway maintenance, repair and construcƟon throughout town; 
H. This money is for design work for improvements to Kallander Field.  Improvements include turf and drainage repair within the town owned property; 
I. The breathing air compressor is a unit located in the fire staƟon and is used to refill the self-contained breathing apparatus boƩles carried on the fire apparatus. The 
unit being replaced is 15 years old and does not have the capability to fill the pressure in the boƩles due to the changes in technology. The current system can fill up to 
4,500 psi SCBA boƩles and the new technology requires 5,500 psi; 
J. The emergency radio communicaƟons equipment for the Fire and Police Departments is more than 15 years old and is beyond the end of life. The equipment to be 
replaced are the repeaters and related equipment infrastructure that is outside of the current and future Public Safety buildings. 
 
MOTION MADE: That the Town vote to raise and appropriate: 

$30,100 for a private fiber line from Public Safety to Overlook Road; 
$450,000 to address water issues at the Library; 
$100,000 to replace an A/C condenser unit at Library; 
$3,555 for a cruiser camera system for Police; 
$12,000 for a Cemetery tractor for DPW; 
$18,000 for truck and equipment body work for DPW; 
$284,000 for DPW road maintenance. 
$15,000 for Kallander Field engineering and study for RecreaƟon; 

 
 

    
DESCRIPTION 

  
REQUEST 

  
LEVY 

  
OTHER FUNDS 

A.  IT – Private Fiber Extension to Overlook Road  $  30,100 $  30,100   
B.  Library – Basement Waterproofing  $450,000 $450,000   
C.  Library – A/C Condenser (Engineering & InstallaƟon)  $100,000 $100,000   
D.  Police – Cruiser Camera System  $    3,555 $    3,555   
E.  DPW – Cemetery Tractor  $  12,000 $  12,000   
F.  DPW – Large Truck & Equipment Body Work  $  18,000 $  18,000   
G.  DPW – Road Maintenance  $ 284,000 $284,000   
H.  RecreaƟon – Kallander Field Engineering & Study  $   15,000 $  15,000   
I.  Fire – Breathing Air Compressor  $   60,000   $ 60,000 
J.  Fire – Radio System Upgrades  $   70,000   $ 70,000 

# 
  

ITEM 
  

TOTAL Recommend 
ADVISORY 

Recommend 
SELECTMEN 

A. Private fiber line $30,100  Recommend Recommend 
B. Library water 

issue 
$450,000 Not Recommend Not Recommend 

C. Library A/C con-
denser 

$100,000  Recommend Recommend 

D. Cruiser Cameras $3,555  Recommend Recommend 
E. Cemetery tractor $12,000  Recommend Recommend 
F. Truck & Equip. 

body work 
$18,000  Recommend Recommend 

G. Road mainte-
nance 

$284,000  Not Recommend Not Recommend 

H. Kallander Field 
engineering 

$15,000  Not Recommend  Not Recommend 
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 And further, that the Town vote to transfer from the Ambulance Fund: 
$60,000 for a breathing air compressor for Fire; 
$70,000 for Public Safety radio system upgrades; 
 
 
 
 
 
 
 

The new total amount for the arƟcle will be $887,925, a reducƟon of $154,730. 
 
MOTION: To Suspend Discussion On ArƟcle 13. 
 
MOTION FAILED. 
 
SECOND AMENDMENT MADE: That the Town vote to strike item H Kallander Field engineering study $19,270. 
 
SECOND AMENDMENT FAILED. 
 
FIRST AMENDMENT PASSED. 
 
MOTION AS AMENDED PASSED. 
 
 
ARTICLE 14:  To see if the Town will vote to raise and appropriate or transfer from any available funds the sum of $39,435 for the purpose of paying to reƟrees the 
amount due for accrued vacaƟon and sick Ɵme, or do or act anything in relaƟon thereto. 
 
Proposed by: BOARD OF SELECTMEN  
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  This arƟcle will fund any vacaƟon and sick pay due to employees upon their reƟrement. 
 
MOTION MADE: That the Town vote to raise and appropriate or transfer from any available funds the sum of $39,435 for the purpose of paying to reƟrees the amount 
due for accrued vacaƟon and sick Ɵme. 
 
MOTION PASSED. 
 
ARTICLE 15:  To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available funds the sum of $100,000 for the ongoing mainte-
nance of capital equipment and systems associated with town buildings and faciliƟes.  The Town FaciliƟes Manager shall recommend appropriate projects to the Town 
Administrator.  The Town Administrator shall approve all expenditures under this arƟcle.  The Town FaciliƟes Manager shall report all funded projects to the Advisory 
CommiƩee as requested, or do or act anything in relaƟon thereto. 
 
Proposed by:  BOARD OF SELECTMEN 
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  This arƟcle will provide for the maintenance and repair of capital equipment and systems associated with the Town’s buildings and faciliƟes.    
 
MOTION MADE: That the Town vote to raise and appropriate the sum of $100,000 for the ongoing maintenance of capital equipment and systems associated with town 
buildings and faciliƟes.  The Town FaciliƟes Manager shall recommend appropriate projects to the Town Administrator.  The Town Administrator shall approve all expend-
itures under this arƟcle.  The Town FaciliƟes Manager shall report all funded projects to the Advisory CommiƩee as requested. 
 
MOTION PASSED. 
 
ARTICLE 16:  To see if the Town will vote to amend the General By-Laws of the Town by adding a new revolving fund to SecƟon16-9 of Chapter 16 enƟtled “Golf Course” 
as follows:  
 
 

# 
  

ITEM 
  

TOTAL Recommend 
ADVISORY 

Recommend 
SELECTMEN 

I. Breathing Comp. $60,000 Recommend Recommend 
J. Radio Upgrades $70,000 Recommend Recommend 
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 MOTION PASSED. 

ArƟcle approved by the AƩorney General on July 1, 2019. 

 
ARTICLE 17:  To see if the Town will vote pursuant to MassachuseƩs General Laws, Chapter 44 § 53E ½ to authorize the following spending limits for Fiscal Year 2019: 
 
1. ImmunizaƟon/emergency dispensing clinic; $12,000. 
2. InspecƟonal services; $100,000.   
3. 9-11 Field Maintenance; $100,000. 
4. Wetland ProtecƟon; $30,000. 
5. Hazardous materials; $75,000. 
6. CPR classes; $6,500. 
7. Community garden; $2,500.  
8. RecreaƟon programs; $350,000. 
9. Tobacco Control Program; $4,000.  
10. Golf Course maintenance; $30,000. 
, or do or act anything in relaƟon thereto.  
 
Proposed by:  BOARD OF HEALTH, BOARD OF SELECTMEN, RECREATION COMMISSION, AND CONSERVATION COMMISSION 
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  This arƟcle approves the annual spending limits for revolving funds that are now authorized by Town by-law. 
 
MOTION MADE: That the Town vote pursuant to MassachuseƩs General Laws, Chapter 44 § 53E ½ to authorize the following spending limits for Fiscal Year 2020: 
 

ImmunizaƟon/emergency dispensing clinic; $12,000; 
InspecƟonal services; $100,000;   
9-11 Field Maintenance; $100,000; 
Wetland ProtecƟon; $30,000; 
Hazardous materials; $75,000; 
CPR classes; $6,500; 
Community garden; $2,500; 
RecreaƟon programs; $350,000; 
Tobacco Control Program; $4,000 
Golf Course Maintenance; $30,000. 

 
MOTION PASSED. 

 
ARTICLE 18:  To see if the Town will vote to accept a Deed of Conveyance in lieu of tax foreclosure from Robert J. Depietri, Jr., Trustee of Southborough Realty Trust II, 
Owners of certain parcels of land located at 0 Kimberly Lane, Assessor’s Map 9 Lot 16 and Map 9 Lot 34 pursuant to the authority of MassachuseƩs General Laws, Chap-
ter 60, SecƟon 77C, as amended.  Being a porƟon of the same premises referred to in a Deed recorded on May 21, 1993 in the Worcester Registry of Deeds, Book 
15201, Page 248.  Said parcels containing 1.97 acres and 1.34 respecƟvely more or less, or do or act anything in relaƟon thereto.   
 
Proposed by:  BOARD OF SELECTMEN      
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  This arƟcle authorizes the Town to accept a deed in lieu of tax foreclosure. State law allows municipaliƟes to accept deeds in lieu of foreclosure due to the 
expense and Ɵme required to file formal tax foreclosures thru Land Court. These two parcels are open space and non-buildable lots that have had a tax lien on them since 
2001. The owner is voluntarily conveying these parcels which is a requirement per State law. 
 
MOTION MADE: That the Town vote to accept a Deed of Conveyance in lieu of tax foreclosure from Robert J. Depietri, Jr., Trustee of Southborough Realty Trust II, Own-
ers of certain parcels of land located at 0 Kimberly Lane, Assessor’s Map 9 Lot 16 and Map 9 Lot 34 pursuant to the authority of MassachuseƩs General Laws, Chapter 
60, SecƟon 77C, as amended.  Being a porƟon of the same premises referred to in a Deed recorded on May 21, 1993 in the Worcester Registry of Deeds, Book 15201, 
Page 248.  Said parcels containing 1.97 acres and 1.34 respecƟvely more or less. 
 
ARTICLE PASSED BY MODERATOR DECLARED 2/3 MAJORITY. 
 
 
ARTICLE 19: To see if the Town will vote to accept the report of the Community PreservaƟon CommiƩee for the FY 2020 Community PreservaƟon Projected Receipts 
and act upon the recommendaƟons of the Community PreservaƟon CommiƩee and to set aside for later expenditure, certain sums of money from the Community 
PreservaƟon Fund established pursuant to Chapter 44B of the General Laws, as follows: 
 
EsƟmated Surcharge Receipts (based on Town Treasurer’s projecƟons):  $363,645 
State Match (projected State match)…………………...……….………………..  $  52,323 
Total Projected Revenue…………………………………………………….         $415,968 
 
Set Aside- Open Space 
 
$ 41,597 to be set aside, held in the Community PreservaƟon Fund, and spent in FY2020 or later years for acquisiƟon, creaƟon or preservaƟon of open space, and for 
the rehabilitaƟon and/or restoraƟon of open space acquired under the Community PreservaƟon Act. 
 
Set Aside – Historic PreservaƟon 
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$ 41,597   to be set aside, held in the Community PreservaƟon Fund, and spent in FY2020 or later years for the acquisiƟon, preservaƟon, rehabilitaƟon and restoraƟon 
of historic resources.  
 
Set Aside – Community Housing 
 
$ 41,597    to be set aside, held in the Community PreservaƟon Fund, and spent in FY2020 or later years for the creaƟon, preservaƟon and support of community hous-
ing, and for the rehabilitaƟon and/or restoraƟon of community housing acquired under the Community PreservaƟon Act. 
 
AdministraƟve Costs – Community PreservaƟon CommiƩee 
 
$  20,799 to defray the administraƟve and operaƟng expenses of the Community PreservaƟon CommiƩee in FY2020 for the Community PreservaƟon Fund 
(discreƟonary)  
 
Set Aside -Budgeted Reserve/DiscreƟonary   
 

Reserved For FY20 CPF (Budgeted Reserve/DiscreƟonary) $270,378 
 
, or do or act anything in relaƟon thereto. 
 
Proposed by:  COMMUNITY PRESERVATION COMMITTEE 
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  These set asides are an annual requirement under the Community PreservaƟon Act. 
 
MOTION MADE: That the Town vote to accept the report of the Community PreservaƟon CommiƩee for the FY 2020 Community PreservaƟon Projected Receipts and 
act upon the recommendaƟons of the Community PreservaƟon CommiƩee and to set aside for later expenditure, certain sums of money from the Community Preser-
vaƟon Fund established pursuant to Chapter 44B of the General Laws, as printed in the warrant. 
 
MOTION MADE: To advance ArƟcle 30 in front of ArƟcle 20. 
MOTION FAILED. 
 
MAIN MOTION PASSED. 
 
ARTICLE 20: To see if the Town will vote to appropriate $ 50,812 from the CPA Historic PreservaƟon Reserve Fund to be applied towards the bond for the Perpetual 
PreservaƟon RestricƟon on 84 Main Street also known as the BurneƩ House for the purpose of Historic PreservaƟon.  Said funds to be expended under the direcƟon of 
the Community PreservaƟon CommiƩee and the Town Treasurer; or do or act anything in relaƟon thereto. 
 
Proposed by:  COMMUNITY PRESERVATION COMMITTEE 
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  This arƟcle is the Community PreservaƟon Fund payment towards the FY2020 debt funding for the PreservaƟon RestricƟon of 84 Main Street. 
 
MOTION MADE: That the Town vote to appropriate $50,812 from the CPA Historic PreservaƟon Reserve Fund to be applied towards the bond for the Perpetual 
PreservaƟon RestricƟon on 84 Main Street also known as the BurneƩ House for the purpose of Historic PreservaƟon. Said funds to be expended under the direcƟon of 
the Community PreservaƟon CommiƩee and the Town Treasurer. 
 
MOTION PASSED UNAMIOUSLY. 
 
ARTICLE 21:  To see if the Town will vote to appropriate $178,404.00 for the bond on the Halloran Property for the purpose of Open Space PreservaƟon with $175,000 
principal and $3,404 FY19 short term note. $41,597 from the CPA Open Space Reserve Fund and $136,807 from the CPA General Unreserved Fund. Said funds to be 
expended under the direcƟon of the Community PreservaƟon CommiƩee and the Town Treasurer; or do or act anything in relaƟon thereto. 
 
Proposed by:  COMMUNITY PRESERVATION COMMITTEE 
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  This arƟcle is the Community PreservaƟon Fund payment toward the FY2020 debt funding for the purchase and ConservaƟon RestricƟon of the Halloran 
Property. 
 
MOTION MADE: That the Town vote to appropriate $178,404.00 for the bond on the Halloran Property for the purpose of Open Space PreservaƟon with $175,000 
principal and $3,404 FY19 short term note. $41,597 from the CPA Open Space Reserve Fund and $136,807 from the CPA General Unreserved Fund. Said funds to be 
expended under the direcƟon of the Community PreservaƟon CommiƩee and the Town Treasurer. 
 
MOTION PASSED UNANIMOUSLY. 
 
ARTICLE 22:   To see if the Town will vote, pursuant to Mass. General Laws in Chapter 44, as amended, Chapter 44B, or any other enabling authority, to appropriate and 
borrow a sum of money not to exceed the amount of One Million and Forty Dollars ($1,000,040.00) for historic restoraƟon of the Southborough Library building, includ-
ing costs incidental or related thereto, for a period of not less than twenty (20) years, excluding the term of any temporary loans issued and in anƟcipaƟon therefor.  
This consists of $886,959 for historic restoraƟon and $113,081 conƟngency funding, for the Southborough Library Façade RestoraƟon Project, as requested by the 
Southborough Library Trustees for historic purposes. Any premium received upon the sale of any bonds or notes approved by this vote, less any such premium applied 
to the payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs approved by this vote in accordance with M.G.L. c. 44 §20, 
thereby reducing the amount authorized to be borrowed to pay such costs by a like amount. 
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And to further authorize the Library Trustees, the Board of Selectmen and/or a qualified Historical OrganizaƟon to submit on behalf of the Town any and all applica-
Ɵons deemed necessary for grants and/or reimbursements from the Commonwealth of MassachuseƩs or the United States and/or any other state or federal pro-
grams including those in aid of Historic PreservaƟon and/or any others in any way connected with the scope of this arƟcle. Said giŌs or grants to be deposited in the 
Historic Reserve Community PreservaƟon Fund and that the Board of Selectmen shall grant a perpetual PreservaƟon RestricƟon on the historical façade and windows 
of the Library building located at 25 Main Street, Southborough to be recorded in conformance with the requirements of MassachuseƩs General Laws and to enter 
into all agreements and execute any and all instruments as may be necessary to effect said PreservaƟon RestricƟon. 
 
Project to be completed in conformance with details as presented to the members of the CPC and to be documented in the applicaƟon and a subsequent Memoran-
dum of Understanding.  All of the work will comply with the building and Architectural Access Board codes as applicable, the historic district review requirements, and 
The Secretary of the Interior’s Standards for the Treatment of Historic ProperƟes Said funds to be expended under the direcƟon of the Community PreservaƟon Com-
miƩee and the Town Treasurer, or do or act anything in relaƟon thereto.           
 
Proposed by: COMMUNITY PRESERVATION COMMITTEE 
Board of Selectmen RecommendaƟon:  At Town MeeƟng 
Advisory CommiƩee RecommendaƟon:  At Town MeeƟng 
Summary:  Under the direcƟon of the Library Director and the Southborough Library Trustees, said funds will be used toward the renovaƟon and restoraƟon of the 
historic Southborough Library building.  Specific aims of the project include: replacing the library’s roof, restoring the crumbling stone sign featuring the library’s name, 
work on the large windows that brings interior light to the historic Judy Williams Reading Room, and correcƟve work on the stairs that lead to the library’s original 
entrance.  The original structure that houses the Southborough library was built in the year 1911.  With the excepƟon of the 1989 addiƟon, no significant aƩenƟon or 
construcƟon has occurred on the outer structure of the building.  The Southborough library is one of the most prominent public buildings in town; it is sited at the 
town’s center and is visible to everyone passing through town.     
 
MOTION MADE: That the Town vote, pursuant to Mass. General Laws in Chapter 44, as amended, Chapter 44B, or any other enabling authority, to appropriate and 
borrow a sum of money not to exceed the amount of One Million and Forty Dollars ($1,000,040.00) for historic restoraƟon of the Southborough Library building, 
including costs incremental or related thereto, for a period of not less than twenty (20) years, as wriƩen in the warrant. 
 
MOTION MADE: To indefinitely postpone the ArƟcle. 
 
MOTION FAILED. 
 
MOTION PASSED BY MODERATOR DECLARED 2/3 MAJORITY. 
 
 
ARTICLE 23:  To see if the Town will vote to appropriate $50,990 from the CPA Fund General Unreserved Fund to conduct conservatory and restoraƟve work for His-
toric PreservaƟon on significant historical items of the Southborough Historical Society, $48,990 in project costs and an addiƟonal $2,000 conƟngency. ConƟngency 
funds only available aŌer approval of the CPC for unexpected costs unforeseen at the Ɵme of applicaƟon.   Funding for the Historic Civil War Era Flag is conƟngent on 
a signed affidavit between the Historical society and the Town affirming that the Flag will remain in the Southborough Historical Society’s possession or be giŌed to 
the town. Project to be completed in conformance with details as presented to the members of the CPC and to be documented in the applicaƟon and a subsequent 
Memorandum of Understanding.  Said funds to be expended under the direcƟon of the Community PreservaƟon CommiƩee and Town Treasurer, or do or act any-
thing in relaƟon thereto. 
 
Proposed by: COMMUNITY PRESERVATION COMMITTEE  
Board of Selectmen RecommendaƟon:  At Town MeeƟng 
Advisory CommiƩee RecommendaƟon:  At Town MeeƟng 
Summary:  Under the direcƟon of the Southborough Historical Society, said funds will be used to restore and preserve a Civil War Era flag associated with the burial of 
Southborough resident William Buck.  This large, fragile flag is one of the most significant and prized objects in the museum collecƟon.  It will be restored, mounted, 
and framed. Funds will also be used toward hiring a professional archivist to work on conservaƟon of paper document in the collecƟon. 
 
MOTION MADE: That the Town vote to appropriate $50,990 from the CPA Fund General Unreserved Fund to conduct conservatory and restoraƟve work for Historic 
PreservaƟon on significant historical items of the Southborough Historical Society as wriƩen in the warrant. 
MOTION PASSED. 
 
MOTION MADE: To recess and reconvene at 7:00 PM on March 23, 2019. 
MOTION PASSED. 
 
MEETING RECESSED AT 5:05 PM.  
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The duly called Annual Town MeeƟng was reconvened in the P. Brent Troƫer 
Middle School, 49 Parkerville Road, Southborough, on Saturday, March 23, 2019, 
at 7:00 PM. and the following ArƟcles were voted on in a legal manner. There was 
a quorum present (100 Voters = quorum); 210 voters were present.  
The Town Moderator, Paul M. Cimino, called the meeƟng to order at 7:20 PM. 
 
ARTICLE 24: To see if the Town will vote to appropriate $ 20,300 from the CPA General Unreserved Fund with $18,300 for invasive species removal and naƟve 
planƟngs for pollinators on town-owned conservaƟon land. There is a $2,000 conƟngency said funds only available aŌer approval of the CPC for unexpected costs 
unforeseen at the Ɵme of applicaƟon.   Project to be completed in conformance with details as presented to the members of the CPC and to be documented in the 
applicaƟon and a subsequent Memorandum of Understanding.  Said funds to be expended under the direcƟon of the Community PreservaƟon CommiƩee and Town 
Treasurer, or do or act anything in relaƟon thereto. 
 
Proposed by: COMMUNITY PRESERVATION COMMITTEE  
Board of Selectmen RecommendaƟon:  At Town MeeƟng 
Advisory CommiƩee RecommendaƟon:  At Town MeeƟng 
Summary: Under the direcƟon of the Open Space PreservaƟon Commission said funds will be used to target invasive species, including a stand of Tree of Heaven 
idenƟfied by the Commonwealth of MassachuseƩs and the Federal Government as a top priority for removal, Oriental BiƩersweet infestaƟon, and a stand of Japa-
nese Knotweed that is obstrucƟng views of a historic landscape while also damaging the structural integrity of a historic stone wall. Following invasive removal, under 
the direcƟon of Dr. Robert Gegear, naƟve plants will be installed that benefit pollinators with a focus on a rare species of bumblebee that has been documented in 
Southborough. 
 
MOTION MADE: That the Town vote to appropriate $ 20,300 from the CPA General Unreserved Fund as wriƩen in the warrant. 
  
MOTION PASSED UNAMIOUSLY. 
 
 
ARTICLE 25:  To see if the Town will vote to amend Chapter 41 of the Code of the Town of Southborough, MassachuseƩs, enƟtled Town MeeƟngs, by striking in its 
enƟrety from SecƟon 41-1 enƟtled Date and Time of Annual Town MeeƟng the current text and replacing it with the following text: 
 
“The Annual Town MeeƟng for the consideraƟon of all business, other than the elecƟon of Town Officers or other maƩers to be determined by ballot, shall be held 
on the last Saturday in March.  The Town MeeƟng shall commence at 1:00 p.m. and recess not later than 5:00 p.m. 
 
In the event that all arƟcles in the warrant have not been acted on, the Town MeeƟng shall reconvene at 7:00 p.m. on that Saturday, and recess no later than 11:00 
p.m.  If all arƟcles are not acted on by that Ɵme, adjournment of the session shall be to the following Monday night at 7:00 p.m. and then to each succeeding night at 
7:00 p.m. unƟl compleƟon of the warrant. 
 
In the event that all arƟcles in the warrant have not been acted on by the end of the Thursday night session, the Town MeeƟng shall stand adjourned to a Ɵme and 
date agreeable to the Town MeeƟng.  In the event of a secular or other holiday, that session shall be adjourned to the next night that shall be agreeable to the Town 
MeeƟng by majority vote.” 
 
; or do or act anything in relaƟon thereto.    
 
Proposed by:  BOARD OF SELECTMEN      
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Not Support 
Summary:  This arƟcle retains the move to a Saturday town meeƟng that was approved at last year’s Special Town MeeƟng, including the schedule of the sessions, 
but sets the date to the last Saturday in March, and removes all reference to a Town MeeƟng week. 
   
MOTION MADE: That the Town vote to amend Chapter 41 of the Code of the Town of Southborough, MassachuseƩs, enƟtled Town MeeƟngs, by striking in its 
enƟrety from SecƟon 41-1 enƟtled Date and Time of Annual Town MeeƟng the current text and replacing it with the text as printed in the warrant. 
 
FIRST AMENDMENT MADE: That the town vote to amend the ArƟcle by striking the words “last Saturday” and by subsƟtuƟng the words “Second to last Saturday.” 
 
SECOND AMENDMENT MADE: That the town vote to amend the amendment by striking the words “second to last Saturday” and subsƟtuƟng the words “on a Satur-
day that is no later than the last Saturday.” 
 
SECOND AMENDMENT PASSED. 
 
FIRST AMENDMENT AS AMENDED PASSED. 
 
MOTION AS AMENDED PASSED. 

 
 
 
ARTICLE 26:  To see if the Town of Southborough will vote to amend Chapter 63 of the Code of the Town of Southborough, MassachuseƩs, by striking Chapter 63, 
SecƟon 63-3.E [Procedure] in its enƟrety and inserƟng in place thereof the following text: 
 
§ 63-3.E 
Upon determinaƟon by the Commission that the building is historically and/or architecturally significant, the Building Inspector and applicant shall be so noƟfied in 
wriƟng, and a demoliƟon permit shall not be issued. The Commission shall hold a public hearing within 45 business days of the determinaƟon of significance to de-
termine whether the building should be preferenƟally preserved. Public noƟce of the Ɵme, place and purpose of the hearing shall be published by the Building De-

ArƟcle approved by the AƩorney General on July 1, 2019. 
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partment at the expense of the applicant in a newspaper of general circulaƟon in the Town not less than seven days before the day of said hearing and shall be 
posted in a conspicuous place in the Town Hall for a period of not less than seven days before the day of said hearing. 
 
 
 
; or do or act anything in relaƟon thereto. 
 
Proposed by:  HISTORICAL COMMISSION  
Board of Selectmen RecommendaƟon:  At Town MeeƟng 
Advisory CommiƩee RecommendaƟon:  At Town MeeƟng 
Summary:  This arƟcle changes the number of days in which the Commission has to hold a demoliƟon delay hearing for a historical or architecturally significant build-
ing, from 15 to 45 days.  This will allow for compliance with the public posƟng requirements to conduct hearings. 
  
MOTION MADE: That the Town vote to amend Chapter 63 of the Code of the Town of Southborough, MassachuseƩs, by striking Chapter 63, SecƟon 63-3.E 
[Procedure] in its enƟrety and insert in place thereof the text as printed in the warrant. 
 
MOTION PASSED. 

 
 
ARTICLE 27: To see if the Town will vote to amend the provisions of the Southborough Code, Chapter 9 enƟtled “CommiƩees”, by adding a new SecƟon 9-27 enƟtled 
“MeeƟngs prohibited on ElecƟon Day, or when Town Offices are closed due to a weather or other emergency”, with the following text: 
 
§9-27.1 On any day that the Board of Selectmen or their designee announce that all town offices are closed for the day due to a weather or other emergency, any 
scheduled public meeƟng shall be cancelled.  The Town Clerk shall post noƟces of cancellaƟon for all previously scheduled meeƟngs on the town website.  This pro-
hibiƟon will not apply to emergency meeƟngs held to address the weather or other emergency. 
 
§9-27.2 No board, commiƩee or commission shall schedule a meeƟng on the day of any town, state or federal elecƟon. 
 
; or do or act anything in relaƟon thereto. 
 
Proposed by:  TOWN CLERK 
Board of Selectmen RecommendaƟon: Support 
Advisory CommiƩee RecommendaƟon: Support 
Summary:  This arƟcle will prohibit a board or commiƩee aƩempƟng to hold a regularly scheduled meeƟng during a weather or other emergency, except when the 
meeƟng directly pertains to instant emergency. This arƟcle will also eliminate confusion regarding holding public meeƟngs held on elecƟon days since some hearings 
are specifically prohibited by the state and it has been the long standing pracƟce in Southborough not to hold any meeƟngs on elecƟon days. 
 
MOTION MADE: That the Town vote to amend the provisions of the Southborough Code, Chapter 9 enƟtled “CommiƩees”, by adding a new SecƟon 9-2 enƟtled 
“MeeƟngs prohibited on ElecƟon Day, or when Town Offices are closed due to a weather or other emergency”, with the following text: 
 
§9-2.1 On any day that the Board of Selectmen or their designee announce that all town offices are closed for the day due to a weather or other emergency, any 
scheduled public meeƟng shall be cancelled.  The Town Clerk shall post noƟces of cancellaƟon for all previously scheduled meeƟngs on the town website.  This pro-
hibiƟon will not apply to emergency meeƟngs held to address the weather or other emergency. 
 
§9-2.2  No board, commiƩee or commission shall schedule a meeƟng on the day of any town, state or federal elecƟon. 
 
MOTION PASSED UNANIMOUSLY. 

 
 
ARTICLE 28:  To see if the Town will vote to add a new chapter to the Town Code, Chapter 153, Trees, as follows; 
 
“Chapter 153-Trees 
 
§153-1 Intent and purpose. 
It is the intent of this Bylaw to sustain environmental health, enhance economic wellbeing and quality of life for the ciƟzens of the Town of Southborough. Public 
trees make an important contribuƟon to the character and heritage of Southborough's neighborhoods. This Bylaw establishes policy for ensuring the health and 
longevity of the Town's exisƟng and future trees, and is enacted in furtherance of the Town MeeƟng votes of May 29, 1975 on ArƟcle 63, and May 19, 1976 on ArƟ-
cle 37. 
 
§153-2 Applicability. 
The Town follows the provisions of MassachuseƩs General Law Chapter 87, (M.G.L. c. 87), Shade Trees, to the extent applicable. This Bylaw shall be consistent with 
the provisions of M.G.L. c. 40, s. 15C enƟtled Scenic Road DesignaƟons; Improvements; Fines, as amended. 
 
§153-3 Tree Warden. 
The care and management of public trees shall be the responsibility of the Tree Warden, or that official's designee. The Tree Warden is responsible for planƟng, 
maintaining and removing trees from streets, parks and other designated public places in accordance with M.G.L. C. 87 s. 2. 
 
§153-4 Public shade trees. 
It shall be the policy of the Town of Southborough to encourage the conservaƟon of public shade trees (as defined in M.G.L. c. 87 s. 1) and to establish a planned 
program of planƟng trees as defined in MGL c.87 s.7. The Tree Warden shall determine the type and size of the tree with the goal to have a naƟve public shade tree 
planted in a locaƟon at the discreƟon of the Tree Warden.” 
 
 

ArƟcle approved by the AƩorney General on July 1, 2019. 

ArƟcle approved by the AƩorney General on July 1, 2019. 
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; or do or act anything in relaƟon thereto. 
 
 
Proposed by: PLANNING BOARD 
 
Board of Selectmen RecommendaƟon:  At Town MeeƟng 
Advisory CommiƩee RecommendaƟon: Support 
Summary: These acƟons are requirements for the Town of Southborough to acquire the Tree City USA designaƟon. Tree City USA designaƟon enriches the environment, 
increases property values, enhances the economic vitality of business areas, beauƟfies the community, and provides opportuniƟes for grant funding. 
 
MOTION MADE: That the Town vote to add a new chapter to the Town Code, Chapter 153, Trees, as printed in the warrant. 
 
MOTION PASSED UNANIMOUSLY. 

 
 
MOTION TO ADVANCE ARTICLE 34 IN FRONT OF ARTICLE 29 FAILED. 
 
 
ARTICLE 29:   
 
 To see if the Town will vote to repeal Town Code secƟon § 41-22.1 ElecƟoneering prohibited. 
, or do or act anything in relaƟon thereto. 
 
ExplanaƟon:  This provision was added by the April 25, 2017 Town MeeƟng, ArƟcle 35.  It prohibits candidates and their agents from standing within 150 feet of the 
entrance to Town MeeƟng for the purpose of elecƟoneering or greeƟng ciƟzens or voters, or for peƟƟoning or soliciƟng signatures for any purpose.   
 
There is already a state law, G.L. c. 50 § 65, that prohibits elecƟoneering within 150 feet of polling places on elecƟon day. But nothing in state law requires that this 
prohibiƟon be applicable to Town MeeƟngs.  Per  Secretary Galvin's Office, no other Town or City in MassachuseƩs is known to have any curb on distribuƟng voter 
informaƟon at Town MeeƟng such as the exisƟng Town Code secƟon § 41-22.1 ElecƟoneering prohibited. Southborough had no such restricƟon unƟl the passage of 
this arƟcle in April 2017. 
 
To see if the Town will vote to add the following to Chapter 41 of the Town Code: 
At the request of the Sponsor(s) of Warrant ArƟcles or their authorized agents, the Town Clerk will prominently display the Sponsor's Warrant ArƟcle informaƟon for 
voters on tables located in close proximity to the tables at which voters check in to Town MeeƟng. Warrant arƟcle sponsors and their supporters may also hand out 
informaƟon to voters outside the entrance of the voƟng hall. 
, or do or act anything in relaƟon thereto. 
 
ExplanaƟon:  It is common pracƟce for sponsors of warrant arƟcles, including Town Boards and CommiƩees, to prepare wriƩen materials concerning warrant arƟcle 
they have sponsored. The purpose of those materials is to explain the purpose and effect of the proposed warrant arƟcle, and to answer quesƟons that the sponsor 
anƟcipates voters will have. SecƟon 41.22.1, the repeal of which is proposed by the first arƟcle above, prohibited this common pracƟce, at least as it applied to ciƟzen 
sponsors of warrant arƟcles. If passed, this proposed warrant arƟcle would codify the rights of Southborough ciƟzens to have their wriƩen materials easily available to 
Town MeeƟng voters for their consideraƟon. 
 
Proposed by:  KAREN HANLON, et al. 
Board of Selectmen RecommendaƟon: Not Support 
Advisory CommiƩee RecommendaƟon: Not Support 
Summary:  These acƟons restore and preserve voters’ rights, including the basic DemocraƟc rights to display and distribute voter informaƟon outside Town MeeƟng 
(versus Town ElecƟons, i.e. no elecƟoneering).   Prior to its passage in April 2017 of the exisƟng Town Code s.41-22.1 “ElecƟoneering Prohibited,” Southborough had no 
such restricƟons at Town MeeƟng.   The passage of these acƟons restore these fundamental voter and freedom of speech rights back to the pre-April 2017 posiƟon and 
puts the Town at parity with other Towns and CiƟes in MassachuseƩs. 
 
MOTION MADE: That the Town vote to approve the arƟcle as printed in the warrant. 
 
FIRST AMENDMENT MADE: That the town vote to amend ArƟcle 29 by striking the ArƟcle in its enƟrety and replacing it with: That the Town vote to amend Chapter § 
41-22.1 of the Code of the Town of Southborough “ElecƟoneering prohibited” by striking Chapter § 41-22.1 in its enƟrety and inserƟng in place thereof:  
 
“Except as may be otherwise provided by any other general or special law of the commonwealth, all candidates or their agents are expressly forbidden to enter a 
building which is used as a polling place or Town MeeƟng for the purpose of elecƟoneering or greeƟng ciƟzens or voters, or for peƟƟoning or soliciƟng signatures for 
any purpose.” 
 
SECOND AMENDMENT MADE: That the town vote to amend the first amendment by striking the words “or greeƟng ciƟzens or voters.” 
 
SECOND AMENDMENT PASSED. 
 
THIRD AMENDMENT MADE:  That the town vote to amend the amendment by striking it in its enƟrety and replacing it with: “That the Town vote to strike Chapter § 
41-22.1 of the Code of the Town of Southborough “ElecƟoneering prohibited” in its enƟrety.” 
 
THIRD AMENDMENT PASSED. 
 
MOTION AS AMENDED PASSED.  

 

ArƟcle approved by the AƩorney General on July 1, 2019. 

ArƟcle approved by the AƩorney General on July 1, 2019. 
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ARTICLE 30:  To see if the Town will vote to adopt the following non-binding resoluƟon, or take any acƟon theron: 
 
Non-Binding ResoluƟon – CreaƟon of RecreaƟon Resources CommiƩee 

 

 

 

 

 
 

 

 
 

 
 

 
 

    ; and 
 

       miƩee as requested 
above, completes the appointment process for the members of this commiƩee; and 
              

 

 

 

 

 

 
 
Proposed by:  JACK BARRON  
Board of Selectmen RecommendaƟon: Not Support 
Advisory CommiƩee RecommendaƟon: Not Support 
Summary:  CreaƟng a RecreaƟon Resources CommiƩee can idenƟfy opportuniƟes for expanded access to recreaƟon assets that the Town may not currently be in a 
posiƟon to afford. This non-binding arƟcle seeks to gain a "sense of Town MeeƟng" relaƟve to creaƟon of this new commiƩee, and thereby begin the process of a 
more comprehensive look at possible addiƟonal recreaƟon assets for access by Town residents. 
 
MOTION MADE: That the Town vote to approve the arƟcle as printed in the warrant. 
 
MOTION FAILED. 
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ARTICLE 31:  To determine if the Town of Southborough will vote to amend Town Code ArƟcle IX § 27-26B by adding a new secƟon B(8), as follows: 
 
“The Town Administrator shall, for each elected Town board or commiƩee for which Southborough voters cast votes and for each calendar year, compile and main-
tain a record of each such board or commiƩee member’s individual aƩendance record for all posted meeƟngs of such boards or commiƩees.  Such aƩendance rec-
ords shall show the number of meeƟngs for which a member was present, or aƩended by remote parƟcipaƟon, or was absent.  The aƩendance record shall also 
show the total number of such meeƟngs that the member was eligible to aƩend for the reporƟng period.  The current version of this aƩendance record shall be 
available to the public at all Ɵmes, and the final version for each calendar year shall be published in the annual Town Report for that year.”; or do or act anything in 
relaƟon thereto. 
Proposed by:  MICHAEL WEISHAN, et al. 
Board of Selectmen RecommendaƟon: Not Support 
Advisory CommiƩee RecommendaƟon: Not Support 
Summary:  This arƟcle seeks to increase transparency of Town government by making the aƩendance records of our elected officials easily available in a single loca-
Ɵon for public review. 
 
MOTION MADE: That the Town vote to approve the arƟcle as printed in the warrant. 
 
AMENDMENT MADE: That the town vote to amend the ArƟcle by striking the words Town Administrator and subsƟtuƟng the words Town Clerk in its place. 
 
AMENDMENT PASSED. 
 
MOTION AS AMENDED FAILED. 
 
Town Clerk James F. Hegarty was sworn in as the Deputy Moderator for ArƟcle 32. 
 
ARTICLE 32:   
 
To see if the Town will vote to repeal Town Code secƟon § 9-12 Appointment of Chairman, Vice Chairman, 
and Secretary of the Advisory CommiƩee, which reads as follows: "Said [Advisory] CommiƩee shall choose from its membership a Chairman and a Secretary." 
, or do or act anything in relaƟon thereto. 
 
To see if the Town will vote to replace secƟon 9-12 above with the following, new secƟon 9-12: 
 
At the Annual Town ElecƟon, the voters shall vote to fill any expired term of the officers of the Advisory CommiƩee that are elected, as follows: Elected Advisory 
CommiƩee members are: a Chairman, a Vice-Chairman, and a Secretary. The term for each will be three years. The Vice Chairman shall succeed the Chairman in the 
event that there is a vacancy in the seat of the Chairman due to disqualificaƟon due to absence (maximum of four consecuƟve absences), death, or resignaƟon. Upon 
succession of the Chairmanship by the Vice Chairman, the Secretary shall become the Vice-Chairman. 
, or do or act anything in relaƟon thereto. 
 
ExplanaƟon:  The Advisory CommiƩee serves as the Town's Finance CommiƩee and as such is the enƟty that undertakes the important funcƟon of presenƟng the 
proposed annual budget to the Town MeeƟng. Currently the Moderator appoints all members of the Advisory CommiƩee. EnacƟng this provision would give voters a 
direct vote on who sits on this powerful board. 
 
To see if the Town will vote to amend secƟon 9-10, consistent with #2 above, to read: 
 
IniƟal terms of the elected members of Advisory shall be as follows: the Secretary shall be elected for a term of one year, the Vice-Chairman for a term of two years, 
and the Chairman for a term of three years. ThereaŌer, the terms for each officer will be three years, 
, or do or act anything in relaƟon thereto. 
 
To see if the Town will vote to amend secƟon 9-11, consistent with #2 above, to read: 
Any member of said CommiƩee who shall be absent for four consecuƟve meeƟngs or who ceases to be a Town resident shall cease to be a member of said Com-
miƩee. The Moderator, upon receipt of noƟce of any event described in the previous sentence, may fill any vacancy for the unexpired term. 
, or do or act anything in relaƟon thereto. 
 
Proposed by:  KAREN HANLON, et al. 
Board of Selectmen RecommendaƟon: Not Support 
Advisory CommiƩee RecommendaƟon: Not Support 
Summary:  These acƟons are intended to install some balance of power.  The Town Moderator currently appoints all nine posiƟons on this important com-
miƩee.   Advisory (aka Finance) CommiƩee sets the Town Budget and presents it to BOS for Town MeeƟng.  These acƟons give a vote and voice to the taxpayers by 
allowing them to elect the top three slots:  Chair, Vice-Chair, Secretary.    As with any elecƟon, the elecƟon process itself (versus appointment) is less suscepƟble to 
poliƟcal influences and allows for independence in process and results. 
 
MOTION MADE: To see if the Town will vote to repeal Town Code secƟon § 9-12 Appointment of Chairman, Vice Chairman and Secretary of the Advisory CommiƩee, 
which reads as follows: "Said [Advisory] CommiƩee shall choose from its membership a Chairman and a Secretary" and to see if the Town will vote to replace secƟon 
9-12 above with the following, new secƟon 9-12 as wriƩen in the warrant, and (3) to see if the Town will vote to amend secƟon 9-10, consistent with #2 above, to 
read as wriƩen in the warrant, and (4) to see if the Town will vote to amend secƟon 9-11, consistent with #2 above, to read as wriƩen in the warrant. 
 
MOTION FAILED. 
 
ARTICLE 33:  
 
To see if the Town will vote to amend certain secƟons of Chapter 27 relaƟve to the Town Counsel, to read as follows: 
 
§  27-4 Appointment;  removal; compensaƟon;  addiƟonal counsel. 
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The Board of Selectmen shall each year aŌer the annual Town MeeƟng, and whenever a vacancy shall exist, choose some competent lawyer to act as Town Counsel. The 
Board of Selectmen may remove him at pleasure. His term of office shall conƟnue unƟl the appointment and acceptance of his successor. In case of a vacancy in the office, 
the Selectmen shall fill the same by a new appointment.  
  
He shall be paid such compensaƟon as the Town shall determine. He shall receive, as his salary, such compensaƟon as is provided in ArƟcle VIIIA hereof, [1] together with 
such addiƟonal sums as may be appropriated for such services as may be performed in addiƟon to those rendered as legal adviser to  the Town. 
He shall be paid such compensaƟon as the Town shall determine. He shall receive, as his salary, such compensaƟon as is provided in ArƟcle VIIIA hereof, [1] together with 
such addiƟonal sums as may be appropriated for such services as may be performed in addiƟon to those rendered as legal adviser to  the Town. 
 

[1]  Editor's Note: "ArƟcle VIIIA" refers to the Salary AdministraƟon Plan, on file in the office of the Town Clerk. 
 
§ 27-5 DuƟes and responsibiliƟes. 
Such Town Counsel shall act as the legal adviser of the Town. It shall be his duty to: 
 

examine, or cause to be examined, all Ɵtles to property in which the Town may be interested; 
 

draw, supervise the drawing, or review all deeds, obligaƟons, contracts, bonds, leases, conveyances, agreements and other legal instruments, of whatever nature, 
which may be required by any bylaw, vote or acƟon of the Town, or by any board or official, or to which the Town or its agent may be a party, and which by 
law, usage or agreement the Town is obligated to draw; 

 
commence and prosecute all acƟons and other legal proceedings and suits by or on behalf of the Town or any board or official, upon vote duly taken by such 

board or the wriƩen direcƟon of such official and aŌer the Selectmen  have been  noƟfied of and approved such vote; except that approval by the Selectmen 
shall not be required if Town Counsel deems the situaƟon to be of an emergency nature or in those instances when such board or official is vested by statute  
with the  authority to commence and prosecute legal  proceedings; 

 
defend all acƟons and suits brought against the Town in any Court or other tribunal in this Commonwealth or elsewhere; 

 
appear as counsel, when directed by the Selectmen, in any other acƟon, suit, or prosecuƟon which may involve the rights and interests of the Town: 

 
appear as Counsel before the Legislature of the Commonwealth or any commiƩee thereof, whenever the Selectmen determine that the interests or welfare of 

the Town may be directly or indirectly concerned, or when requested to  do so by a vote of the Town; 
 

consult with, advise or aƩend meeƟngs of any board, officer or official, either upon the request of the Chair thereof or the officer or official involved, or when in 
the Selectmen's opinion any maƩer before such board, officer or official has significant legal implicaƟons to the Town, and in either instance to furnish a legal 
opinion upon any subject respecƟng the official duƟes of the board, officer or official; 

 
prepare, when requested, any arƟcle for the Warrant for any Town MeeƟng and to review all arƟcles and moƟons for form and legal sufficiency. 

 
defend the acƟons taken by the Town MeeƟng. In the event that Town Counsel is unable for any reason to defend such acƟons, including without limitaƟon that 

Town Counsel has or appears to have a conflict of interest, or has in good faith expressed a wriƩen opinion that such acƟon is illegal with citaƟon to legal au-
thority, the Board of Selectmen in a public meeƟng may take such acƟons by majority vote as it deems necessary in order to present such defense; 

 
make a monthly report to the Selectmen on all acƟons taken during the preceding month and to other Town boards, officers and officials on legal maƩers which 

occurred during the preceding month and specifically relate to such board, officer or official; and 
 

to make an annual report of the work done during the preceding year. Said report shall contain a statement of each case or claim which has been tried, seƩled or 
otherwise disposed of by him during the year, and also a statement of each case which is sƟll pending and the status of the same insofar as the facts may be 
properly published, together with such other informaƟon and recommendaƟons as he may deem advisable. 

, or do or act anything in relaƟon thereto. 
 
2. Add the following to Chapter 27 of the Town Code to read as follows: 
 
Special Counsel. Unless expressly authorized by statute, a vote of Town MeeƟng, or vote of the Selectmen, no board, officer or official of the Town shall engage, whether or 
not for remuneraƟon, any aƩorney, other than Town Counsel, with regard to its or his official duƟes, or any Town business, or the business of any of the departments 
thereof. The Selectmen may, whenever they deem necessary, employ special counsel to assist or act in place of Town Counsel. 
, or do or act anything in relaƟon thereto. 
 
3.          Add the following to Chapter 27 of the Town Code to read as follows: 
Professional Responsibility 
 
Town Counsel must hold himself to the highest ethical standards, and make every effort to earn the trust and respect of those advised and of the community served. The 
Town Counsel must acknowledge that he represents the Town of Southborough, not any parƟcular Board or Official, and that when the interests of the Town and any 
parƟcular Board or Official diverge, he will endeavor always to serve the interests of the Town. The Town Counsel must acknowledge that he occupies a posiƟon of respon-
sibility and trust, and is therefore bound by the standards of conduct set forth herein. 
 

Town Counsel will conduct himself in a manner that avoids the appearance that legal advice is based solely upon poliƟcal alignment or parƟsanship, because 
such advice undermines public trust. When asked for advice, Town Counsel will give candid and balanced legal advice based upon principles of law. In 
rendering advice, Town Counsel may refer not only to the law, but to other consideraƟons, such as moral, economic, social and poliƟcal factors that may 
be relevant to the Town's decision making process. However, Town Counsel should not be deterred from giving candid advice by the prospect that the 
advice may be unpalatable to any Town official. 

 
Town Counsel will encourage and contribute to understanding of municipal government funcƟons and operaƟons by local officials and Boards by holding 

regular trainings on the Open MeeƟng Law, the Ethics Law, and the Public Records Law, and any other subject maƩer as requested by the Board of Select-
men. 
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, or do or act anything in relaƟon thereto. 
 
Proposed by:  KAREN HANLON, et al. 
Board of Selectmen RecommendaƟon: Not Support 
Advisory CommiƩee RecommendaƟon: Not Support 
Summary:  These acƟons protect the Town and the taxpayers by insƟtuƟng standard policies for this important posiƟon.  These acƟons serve and protect the best inter-
ests of the ciƟzens by insƟtuƟng detailed expectaƟons and responsibiliƟes, including the providing of regular training sessions on state laws, including:  Open MeeƟng 
Law, the Ethics Law, and the Public Records Law, as well as any other subject maƩer as requested by the BOS. 
 
MOTION MADE: That the Town vote to amend certain secƟons of Chapter 27 relaƟve to the Town Counsel, to read as follows, as printed in the warrant. 
 
AMENDMENT MADE: That the town vote to amend the ArƟcle by adding a new secƟon 27-8 enƟtled Special Counsel; and inserƟng at SecƟon 2, first paragraph of the 
arƟcle “a vote of the Planning Board” aŌer “ a vote of the Town MeeƟng” and before a “vote of the Selectmen.” 
 
AMENDMENT FAILED. 
 
MOTION FAILED. 
 
ARTICLE 34: 
 
1. To see if the Town will vote to add the following "Prohibited Conduct Policy" to Chapter 27 of the Town Code: 
 
TOWN OF SOUTHBOROUGH, MA 
PROHIBITED CONDUCT POLICY 
 
 POLICY STATEMENT  
The Board of Selectmen and School CommiƩee for the Town of Southborough adopt this policy for the Town of Southborough and the Public Schools of Southborough 
(together, the "Town") to protect public assets against fraudulent acƟvity, misappropriaƟon and corrupƟon by Town employees, agents, elected  and appointed offi-
cials, Board and CommiƩee members, and third parƟes. The Town has a zero tolerance policy for such conduct and will take prompt, appropriate correcƟve acƟon to 
address fraudulent acƟvity, misappropriaƟon and corrupƟon in the event it occurs, including, but not limited to, disciplining employees up to and including terminaƟon, 
removing appointed officials from their respecƟve Boards and CommiƩees, and reporƟng such conduct to state enforcement agencies (e.g. State Ethics Commission 
and the AƩorney General's Office) and law enforcement agencies for possible criminal invesƟgaƟon and prosecuƟon, as appropriate. 
This policy is intended to establish procedures to prevent whenever possible, fraud, misappropriaƟon and corrupƟon, to ensure for its prompt reporƟng and invesƟga-
Ɵon, and to ensure a coordinated approach for addressing any such misconduct. It is intended to safeguard the assets of the Town and the business and financial acƟvi-
Ɵes conducted on behalf of the Town by its employees, agents and ciƟzens. 
 
PROHIBITED CONDUCT 
This policy prohibits the use of a Town job, posiƟon or contract for personal enrichment or the enrichment of another person through deliberate misuse or misapplica-
Ɵon of the Town's assets, as further detailed below. "Assets," as used in this policy, means Town funds, securiƟes, supplies, inventory, vehicles, furniture, fixtures, 
equipment, and anything else of value.  Prohibited conduct includes, but is not limited to, the following deliberate acƟviƟes: 
 
Fraudulent Statements or Financial Misconduct. The inclusion of false informaƟon within, or forgery of, Town financial statements or other documents belonging or 
submiƩed to the Town bearing on the Town's finances ( e.g., checks, Ɵme sheets, expense reports, contractor agreements, purchase orders, vendor invoices and sup-
porƟng documentaƟon) is prohibited. 
 
Asset MisappropriaƟon. No person or enƟty may misappropriate or misuse of Town assets, whether by larceny (the stealing of cash or other Town property 
aŌer it has been recorded in the Town's records), "skimming" (the stealing of cash or other Town property before it is recorded in the Town's records), embezzlement 
(the fraudulent misappropriaƟon of Town funds for one's use), causing fraudulent disbursements (the unauthorized disbursement of Town funds, e.g., for goods not 
received or for services not performed, through a trick or device such as false Ɵme sheets or expense reports or falsificaƟon of invoice dates), or unauthorized use or 
disposal of Town property (including, but not limited to, supplies, office equipment, cell phones and vehicles) whether or not in violaƟon of exisƟng policies pertaining 
to personal use or gain. 
 
CorrupƟon. This policy prohibits the wrongful use of influence a person may have by virtue of a person's job or posiƟon with the Town in order to procure a benefit for 
the person or another person, including, but not limited to bribery, forgery, asset misappropriaƟon, economic extorƟon, the unlawful receipt of gratuiƟes, conflicts of 
interest, and any other violaƟon of the MassachuseƩs Ethics Law, MassachuseƩs General Laws Chapter 268A. 
 
Other Conduct Prohibited by This Policy. This policy prohibits any acƟvity that places Town assets at risk of waste or abuse, including, but not limited to, improprieƟes 
in the handling of funds or the reporƟng of financial transacƟons. This policy also prohibits any improprieƟes (e.g. self-dealing, conflicts of interest, kick-backs) related 
to recommendaƟons or referrals made to ciƟzens or businesses of specific contractors (including professional service providers like aƩorneys, brokers, bankers or ac-
countants); any willful destrucƟon of Town property; failure to accurately complete with sufficient detail Conflict of Interest forms and Mullins CerƟficaƟons; defraud-
ing the Town of permits and/or approvals. Prohibited conduct also includes acƟng with gross negligence, bad faith, or malice.  A conflict of interest may exist if a com-
miƩee or board member can reasonably expect that his or her official conduct will directly result in a financial benefit to the member, the member's family, business 
associates, employers, or any businesses that the member represents in private life. The Town shall not provide legal counsel or reimburse legal fees for any individual 
or enƟty that has engaged in conduct prohibited by this policy. This policy does not replace but i s meant to supplement applicable conflict of interest laws, Massachu-
seƩs General Law, and other exisƟng policies of the  Town and School. 
 
PROCEDURES AND RESPONSIBILITIES 

ReporƟng Procedure 
Any employee who believes that fraud, misappropriaƟon, corrupƟon, or other conduct prohibited by this policy has occurred shall promptly report any such suspected 
misconduct to any of the following Administrators. For the purposes of Town employees, an Administrator is a Supervisor, a Department or Division Head, the Comp-
troller, the Finance Director, or the Town Administrator. For purposes of School employees, an Administrator is a Supervisor, a Principal,a School Administrator, the 
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Deputy Superintendent for Finance and AdministraƟon, the Superintendent of Schools, the Comptroller or the Finance Director. The Town strongly encourages non-
employees to also report such suspected misconduct to these individuals. In the event the alleged fraud, misappropriaƟon, or other conduct has been commiƩed by 
an Administrator, the report shall be made to an Administrator other than the Administrator suspected of misconduct. Supervisors, Department/Division Heads, the 
Comptroller, the Finance Director, the Town Administrator, Principals, the Deputy Superintendent for Finance and AdministraƟon, the Superintendent of Schools and 
School Administrators must promptly report all suspected instances of fraud or other conduct prohibited by this policy to the Town Counsel's Office and to the Town 
Administrator or Superintendent of Schools. Town Counsel, the Town Administrator, the Superintendent of Schools shall, jointly or independently, forward such re-
ports to the Board of Selectmen and /or the School CommiƩee, as appropriate. Should these senior administrators and Town Counsel deem appropriate, it shall also 
be reported to the Southborough Police Department. 
 
The Town prohibits retaliaƟon against persons who have made reports in accordance with this policy of suspected fraud, misappropriaƟon, corrupƟon, or other 
conducts prohibited by this policy. 
 

ResponsibiliƟes The following individuals are responsible for establishing and maintaining proper internal controls that  provide security and accountability 
for the assets and resources entrusted to them: within the Town, the Town Administrator, and/or  his or her designee(s),  including Supervisors and Department/
Division  Heads; within the School Department, the Superintendent,  and/or  his or her designee(s), including Deputy Superintendents, Assistant Superintendents, 
Principals, Headmaster, and all other administrators. Such individuals should be familiar with the risks and exposure inherent in their areas of responsibility and be 
alert for any indicaƟons of fraud, misappropriaƟon, and other prohibited conduct.  If the situaƟon warrants  immediate acƟon - for example, obvious theŌ  has taken 
place, security of assets is at risk, or immediate recovery is possible - management and 

non-managerial staff receiving reports should immediately contact the Police. 
 
As detailed above, all employees with informaƟon about violaƟons of this policy shall do the following: 
 
• Insure that noƟficaƟon promptly reaches the Town Administrator or the Superintendent of Schools and the office of Town Counsel. 
 
• Do not contact the suspected individual to determine facts or demand resƟtuƟon. Under no circumstances should there be any reference to 

"what you did", "the crime", "the fraud", "the forgery", "the misappropriaƟon",  etc. 
 
• Administrators should consult with Town or School Human Resources departments and Town Counsel to determine whether any immediate 

personnel acƟon is warranted (see secƟon 5.Discipline, below). 
 
• Do not discuss the case, facts, suspicions, or allegaƟons with anyone, unless specifically directed to do so by the Town Administrator or the 

Superintendent of Schools and/or the office of Town Counsel. 
 
• Direct to Town Counsel all inquiries from any suspected individual, his or her representaƟve, or his or he aƩorney. Direct all inquiries from the 

media to the Town Administrator or School Superintendent's office. 
 
With the approval and instrucƟon of the BOS, Town Counsel and/or Special Counsel shall invesƟgate suspected violaƟons of this Policy. In doing so, with 

the approval and instrucƟon of BOS, Town Counsel may seek the collaboraƟon and/or assistance of internal or external departments, such as the Finance Director, 
Deputy Superintendent for Finance and AdministraƟon, Comptroller, Town and School Human Resources Departments, Police Department, and/or other federal, 
state, or local agencies as circumstances may warrant. 

 
With the approval of BOS, Town Counsel and/or Special Counsel shall have full, free and unrestricted access to all records and personnel of the Town for 

such purpose. All invesƟgaƟons will be conducted in conformity with applicable state and federal laws and regulaƟons and School and/or Town system policies and 
procedures, as well as applicable contractual and collecƟve bargaining requirements. 

The Town Finance Director and/or Comptroller's Office shall, aŌer consultaƟon with Town Counsel, coordinate the noƟficaƟon of insurers and filing of 
claims with the Chief Procurement Officer, and, if federal funds, are involved, determine the required federal reporƟng requirements and take the steps necessary to 
comply with them. 

 
The Treasurer shall be responsible for noƟfying the bonding companies and filing bonding claims. 
All employees shall be vigilant to possible fraud, misappropriaƟon and other misconduct prohibited by this policy and shall provide their full cooperaƟon as 

may be necessary for the implementaƟon of this Policy and for reporƟng, and invesƟgaƟon of such misconduct and, as may be appropriate, the prosecuƟon of offend-
ers. 

 
All parƟes shall maintain the confidenƟality of reports and invesƟgaƟons into suspected or substanƟated reports of fraud, misappropriaƟon, corrupƟon or 

other conduct prohibited by this Policy, except as may be necessary to make a report under this policy, to conduct an invesƟgaƟon, to take any necessary correcƟve 
acƟon, and to respond to or conduct any legal and/or administraƟve proceedings related to the alleged misconduct, or as may otherwise be specified by the Superin-
tendent of Schools, Town Administrator, Finance Director, the Controller, or Town Counsel. 

 
No employee shall knowingly make a false accusaƟon, alert suspected individuals that an invesƟgaƟon is under way, or knowingly make statements that 

could lead to claims of false accusaƟon. 
Every effort should be made to effect recovery of Town losses from responsible parƟes or through Town insurance coverage. 
 
In the event the alleged prohibited conduct is alleged to have been commiƩed by Town Counsel or anyone in the Town Counsel staff, Town Counsel's re-

sponsibiliƟes under this secƟon shall be performed by the Town Administrator or his designee. 
 
4. NON-FRAUD  IRREGULARITIES 
IdenƟficaƟon or allegaƟons of acts outside the scope of this policy, such as personal improprieƟes or irregulariƟes (whether moral, ethical, or behavioral), 

other safety or work-related conduct, or complaints of discriminaƟon or sexual harassment, should be resolved by the respecƟve area management in conjuncƟon 
with Human Resources and/or with reference to any other exisƟng Town or School policies, guidance or resources. 

 
Examples of such policies include AnƟ DiscriminaƟon, Sexual Harassment, and RetaliaƟon (this list is not all-inclusive). 
 
The Town Counsel's Office may be consulted with any quesƟons concerning this policy. 
 
5. DISCIPLINE 
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The Town maintains a zero tolerance policy with respect to Fraud.  ViolaƟons of this policy will result in appropriate discipline, up to and including termi-
naƟon. When the Town determines there is a violaƟon of this policy, the Town will act promptly to eliminate the conduct and impose any necessary correcƟve ac-
Ɵon. Such correcƟve acƟon may include, but is not limited to counseling, verbal or wriƩen warning, suspension, demoƟon, transfer, terminaƟon or removal from an 
appointed posiƟon. 

Any discipline will be taken in accordance with applicable labor contracts and bylaws as applicable. Employees found to have knowingly made false accu-
saƟons or given knowingly false statements regarding this policy will be disciplined up to and including terminaƟon. 

Any employee, vendor, or Town agent who has engaged in prohibited conduct as described in this Policy, will be disciplined and/or prosecuted by the 
Town Administrator or Superintendent of Schools, or by the Board of Selectmen or School CommiƩee as appropriate. 

 
6. OTHER ACTIONS 
Consistent with the Town's Zero Tolerance Policy, in addiƟon to disciplinary acƟon, the Town shall pursue appropriate correcƟve acƟon to the fullest 

extent under federal and state laws. 
 
, or do or act anything in relaƟon thereto. 
 

ExplanaƟon: This provision prohibits misconduct and is intended to establish procedures to prevent whenever possible, fraud, misappropriaƟon and corrupƟon, to 
ensure for its prompt reporƟng and invesƟgaƟon, and to ensure a coordinated approach for addressing any such misconduct.  It is intended to safeguard the assets 
of the Town and the business and financial acƟviƟes conducted on behalf of the Town by its employees, agents, and ciƟzens.   

 
Proposed by:  KAREN HANLON, et al. 
Board of Selectmen RecommendaƟon: Not Support 
Advisory CommiƩee RecommendaƟon: Not Support 
Summary:  These acƟons protect the Town and the taxpayers by insƟtuƟng a self-explanatory, standard policy for town government officials and volunteers.   The 
policy is intended to be a common-sense, helpful wriƩen resource guide to laypersons.   In addiƟon to various State Laws, the policy is an essenƟal basic tool at the 
Town level to assure good and transparent local government performance, as well as enforcement procedures.   It allows for proper transparency, clarity, accounta-
bility, safeguards, and protecƟon from prohibited and unlawful conduct.  Current policies are inadequate and reportedly have not been in pracƟce or even implemen-
taƟon.  What should be publicly posted informaƟon, is not posted on the Town Website. By clarifying State Law and providing other useful informaƟon, this policy 
establishes clear rules and procedures and is intended to be an excellent resource guide and prevenƟve measure, thereby protecƟng the town from costly liƟgaƟon 
and unscrupulous behaviors. 

 
MOTION MADE: That the Town will vote to add the following "Prohibited Conduct Policy" to Chapter 27 of the Town Code as printed in the warrant. 
 
MOTION FAILED. 
 
ARTICLE 35:  To see if Town MeeƟng will vote to request the Board of Selectmen engage in discussions with non-profit enƟƟes owning real property in Southborough 
valued in toto more than three million dollars, with the objecƟve of establishing formal agreements through which these enƟƟes contribute reasonable annual PILOT 
(Payment in Lieu of Taxes) amounts to cover the Town’s cost of providing services for them, for their staff, and for others associated with their acƟviƟes in the Town. 
 
FURTHER REQUESTS that: 
Should the efforts of the Selectmen not result in agreements with the Town’s non-profit enƟƟes for PILOT payments by October 30, 2019, that the Board of Select-
men believes are fair and reasonable and will recommend that the Town approve, it shall immediately prepare and submit a Home Rule PeƟƟon warrant arƟcle, with 
language similar to the language previously approved by the State Legislature for the City of Cambridge, for the next Town MeeƟng to vote to send to the State Leg-
islature for approval, which Home Rule PeƟƟon when approved, will remove the Town’s non-profit enƟƟes from protecƟon under (MGL) Chapter 40A, SecƟon 3, 
known as the “Dover Amendment”. 
 
, or do or act anything in relaƟon thereto. 
 
Proposed by:  PATRICIA BURNS FIORE, et al.      
Board of Selectmen RecommendaƟon: Not Support 
Advisory CommiƩee RecommendaƟon: Not Support 
Summary:  The non-profits in Southborough conƟnue to expand both by construcƟon/renovaƟon of buildings and the purchase of residenƟal real estate, without 
obligaƟon to pay taxes to support town services and on-going town expenses. Their share of the costs is levied upon the tax-paying ciƟzens of Southborough. This 
arƟcle seeks to establish formal agreements with the non-profits commiƫng them to annually pay “their fair share” of the cost for town services they use for the 
property they own. 
 
MOTION MADE: That the Town vote to approve the arƟcle as printed in the warrant. 
 
FIRST AMENDMENT MADE: That the town vote to amend the ArƟcle by striking the word “Three” before million dollars and by subsƟtuƟng the word “Eight.” 
 
FIRST AMENDMENT PASSED. 
 
SECOND AMENDMENT MADE: That the town vote to amend the amended ArƟcle by striking the second paragraph in its enƟrety. 
 
SECOND AMENDMENT PASSED. 
 
MOTION AS AMENDED PASSED. 
 
MOTION TO DISSOLVE THE 2019 ANNUAL TOWN MEETING AT 11:25 PM PASSED. 
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The current members are: 

Keturah MarƟn, Chairperson   Roger W. Challen, Vice Chairperson 

Jessica A. Devine, Secretary   Paul H. Desmond                      Jennifer M. Primack  

Gregory L. MarƟneau, B.S., M.A.           Superintendent of Schools 

Rhoda Webb, B.A., M.A.                    Interim Assistant Superintendent of Schools 

Marie B. Alan, B.S., M.A.       Director of Student Support Services 

Jennifer E. Cuker, B.S., Ed.M., M.Ed. Interim Director of English Language EducaƟon 

Julie G. Doyle, B.S., M.Ed.                                                          Director of InstrucƟonal Technology and Digital Learning 

Mary Ellen Duggan M.Ed., B.S.N, R.N., N.C.S.N. District Wellness Coordinator 

Jennifer M. Henry B.S., M.Ed., B.C.B.A., L.A.B.A.  Early Childhood Administrator 

Deborah Q. Lemieux, B.S., M.S.Ed., Ed.S.                              Assistant Director of Student Support Services 

Erica J. MaƩhew, B.S., M.S., M.Ed. Assistant Director of Student Support Services 

Rebecca J. Pellegrino, B.A., M.B.A.                                           Director of Finance and OperaƟons 

Heather A. Richards, B.A., M.B.A., J.D. Director of Human Resources 

Nancy A. BisseƩ AdministraƟve Assistant to Assistant Superintendent 
Sandra J. Burgess AdministraƟve Assistant to Student Support Services Department 
Thomas-James Carron Assistant District Technology Manager 
Elaine E. Chisholm  Personnel and CommunicaƟons Coordinator 
Elena Dako Financial Coordinator – Northborough 
Pamela E. Hite Financial Coordinator – Southborough  
Michelle E. LeMay  Financial Coordinator – Algonquin 
Cheryl M. Lepore ExecuƟve Administrator 
Andrew F. Marioƫ District Technology Manager 
Kyle D. Parson Northborough and Southborough Manager of Food Services 
Jean M. Pinto  RecepƟonist 
Nena H. Wall Human Resources Administrator 
Caroline Willard  Finance and OperaƟons Administrator 
Loraine T. Wolfrey Data Specialist 

BçÝ®Ä�ÝÝ O¥¥®��: 53 Parkerville Road, Southborough MA 01772 
 

O¥¥®�� HÊçÙÝ:  8:00am—4:30pm                         T�½�Ö«ÊÄ�:  (508) 486-5115                          F�ø:  (508) 486-5123  
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The Public Schools of Southborough provides an excep-
Ɵonal educaƟonal experience for all students with a 
focus on meeƟng the needs of all learners. Students 
conƟnue to achieve at high levels and perform well on state and local assessments. The Public Schools of Southborough con-
Ɵnues to be one of the highest performing districts across the Commonwealth. The cornerstones of the District’s work are 
arƟculated in its Strategic Plan Vision 2020: Strategically Planning for the Future that emphasizes growth and achievement 
for students and staff in the areas of CommunicaƟon, Curriculum, Student Support, and Technology. These idenƟfied areas 
are embedded in specific programming, curriculum, and offerings appropriate for each grade level. School Improvement 
Plans are developed in a collaboraƟve purposeful way and actualize the Strategic Plan focus areas to support the students 
and staff at each grade level. The purposes are to engage in a conƟnuous renewal of excellence and seek researched-based 
and innovaƟve pracƟces. The District is proud of the students’ accomplishments, outstanding educators and leaders, and 
the community’s, commitment to the District’s shared mission and vision. The Public Schools of Southborough is a great 
place to be a student, educator, school leader, and school community member; there is a lot to celebrate. 
 
The Public Schools of Southborough works collaboraƟvely with the Town to ensure that it provides a fiscally responsible 
budget and educaƟonally sound educaƟonal program. The District appreciates the opportunity to remain an acƟve parƟci-
pant and partner of the Southborough community. 
 

 
SOUTHBOROUGH PUBLIC SCHOOLS - 2019 HIGHLIGHTS 

 
The following highlights provide a snapshot of the acƟviƟes and events that support teaching and learning throughout The 
Public Schools of Southborough. On behalf of the District, I extend a thank you to our parent community and organizaƟons: 
the Southborough EducaƟon FoundaƟon (SEF); Southborough OrganizaƟon for Schools (SOS); Corridor Nine Area Chamber 
of Commerce; as well as, the ciƟzens of Southborough for invesƟng and advocaƟng in educaƟon for all. EducaƟon is at the 
heart of any community and provides for its future.  
 
The Public Schools of Southborough believes in exploring and providing the most efficient and thorough means of communi-
caƟon through surveys, open houses, weekly communicaƟons, and school and district-sponsored events. Each school places 
a high degree of importance on building social competence and responsibility in support of others in need. Our schools en-
gage in a myriad of varied acƟviƟes that support the District’s vision, mission and core values.   
 
Teachers embed teaching and learning through curriculum development, instrucƟon, and alignment to the MassachuseƩs 
State Standards. All schools completed the third phase of integraƟng the Next GeneraƟon Science Standards, with a focus 
on the Earth and Space Domain.  A focus for learning conƟnues to center on collaboraƟve problem solving through authen-
Ɵc, interdisciplinary learning experiences. Literacy across the content areas conƟnues to remain a fundamental element of 
all teaching and learning at all grade levels. The District’s partnership with Southborough safety officials conƟnues to be 
strong and helps the District maintain a safe environment for students through our safe school readiness drills. 
 
Each school has much to celebrate and share.  Here a few highlights from each of the District’s five schools: 
 

P. Brent Troƫer Middle School (Grades 6-8): 
 
Technology IntegraƟon with Enhanced CommunicaƟon 
The P. Brent Troƫer Middle School is in its second year of implemenƟng Canvas, a robust Learning Management System 
(LMS). This year, Troƫer added parent accounts that provide simplified access to curriculum content and progress monitor-
ing. Now, students, parents, and teachers have Canvas accounts, which makes the LMS an integral part of Troƫer’s day-to-
day operaƟons.  
 
Building-Based Professional Development 
P. Brent Troƫer Middle School has embarked on implemenƟng its new School Improvement Plan, which was commissioned 
in June 2019. This work involves teachers reviewing current pracƟces related to classroom discussions and analyzing the 
types of dialogue that occur in our classrooms. Troƫer’s ulƟmate goal is to provide a succinct 6th through 8th-grade experi-
ence that increases the students’ skills to communicate more effecƟvely.     
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Student-Based IniƟaƟve 
Troƫer has launched its first Principal’s Leadership Council.  This council is designed to provide students with a voice 
to help drive improvement for our student experience. The work is being done with eighteen students represenƟng all 
three grade levels. The Principal’s Leadership Council will analyze Troƫer’s history and plan for its future. Troƫer stu-
dent leaders will engage in debate and present ideas about how Troƫer can improve in providing students with an 
outstanding educaƟon. Troƫer is confident that this work will enhance the corresponding work of the School Im-
provement Plan and increase its students’ abiliƟes to share ideas in a producƟve manner.  
 

Margaret A. Neary Elementary School (Grades 4-5): 
Community Engagement 
The FiŌh Annual Margaret A. Neary Elementary School Family Literacy Night took place on October 26, 2019. Over 375 
people aƩended and over one hundred pairs of socks were collected to donate to Andy’s Aƫc in Worcester. This 
evening was a staff-run event filled with many acƟviƟes focused on promoƟng the importance of literacy while bring-
ing families together to parƟcipate in acƟviƟes, which included Big Ryan the Storyteller, poetry wriƟng, Readers’ Thea-
tre, Green Screen Family photos, and the ScholasƟc Book Fair. 
 
Community Partnerships and Service Projects  
As part of Neary’s Kindness IniƟaƟve, it conƟnued its partnership with the Southborough Senior Center. Each month, 
members of the Senior Center receive a list of events at Neary School, which they are welcomed to aƩend and/or vol-
unteer. Seniors have parƟcipated in PAWS for Reading, the Neary Book Fair, and concerts. Students at Neary also de-
sign placemats for their holiday luncheons throughout the year. Neary School is thankful for this partnership and the 
connecƟons that have been built with all of the seniors!  In addiƟon, Neary students engaged in the following commu-
nity service projects: Food Pantry-monthly collecƟons & Friday Farewell PresentaƟon; Candy for Troops-November; 
Sock CollecƟon for Andy’s Aƫc; Southborough Youth and Family Services holiday giŌs; and, Peer Mentoring and Peer 
Pals Program. 
 

Albert S. Woodward Memorial School (Grades 2-3)   
Social-EmoƟonal Learning 
Albert S. Woodward Memorial School’s Compassion, Acceptance, and Respect for Everyone (CARE) assemblies provide 
students with opportuniƟes to think about, discuss and model a theme throughout the month. Woodward updated its 
assembly structure and purchased CARE themed banners that are proudly displayed in Woodward’s rotunda. Each 
month, with the introducƟon of a new CARE theme, teachers lead their students in a discussion centered around the 
theme and then create goals for how they will demonstrate the theme in classrooms and throughout the school. 
These goals are then posted in the cafeteria above the banner highlighƟng the CARE theme and are later used as we 
reflect as a community to share our progress towards our collecƟve goals.   
 
Community Partnerships 
As part of Woodward’s goal to provide high-quality instrucƟon and engaging learning opportuniƟes, Woodward has 
partnered with Chestnut Hill Farm in Southborough. Through this partnership, members of the Green Team traveled 
to the farm to learn about the role of pollinators in the ecosystem and then planted seeds that would later be used to 
create a pollinator garden. While our Green Team had approximately twenty-five members last year, the group has 
nearly doubled in size to forty-six members or just under 40% of Woodward’s third-grade students. Woodward School 
is excited to build on the strong relaƟonship with Chestnut Hill Farm and provide all students with these types of au-
thenƟc experiences. AddiƟonal community partnerships included Community Math Day and author visits. 
 
Science, Technology, Engineering, Arts, and MathemaƟcs (STEAM) 
Albert S. Woodward Memorial School hosted its first Community Math Day in the spring of 2019.  Organized by Nicole 
Kelleher- Grade 3 and Kathy LizoƩe- MathemaƟcs Coordinator, Community members joined students and staff to 
share how they use math in their job each day. Professions represented included building and construcƟon, seam-
stress, financial planner, college professor, baker, realtor, small business owner, DPW, accountant, pharmacist, print-
er, and engineer. Many brought arƟfacts and pictures to demonstrate the importance of math in their daily work in-
cluding recipes, crane aƩachments, property lisƟngs, and sound equipment. Woodward School is excited to conƟnue 
this new tradiƟon and build on its success with an annual STEAM Day.   
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Mary E. Finn Elementary School (Grades PreK-1): 
 
School Structure and Programming 
Mary E. Finn School Finn began the school year with adding programming in its preschool program by offering four and 
five half-day and four and five full-day sessions. This increase in programming significantly increased students’ Ɵme on 
learning. The School is anƟcipaƟng more full-day opƟons to be added as the demand for the program increases. The sec-
ond change in programming this year is the District’s ability to offer tuiƟon-free full-day kindergarten programming. 
 
Parent, Family, and Community CommunicaƟon and Involvement 
Over the summer the Finn Family Farm yielded pounds of fresh vegetables, which were harvested and dropped off at the 
Southborough Food Pantry by Finn Families. The Finn Family Farm not only supports Finn’s School-Community connec-
Ɵon, but it also supports aspects of our Science curriculum. Finn faculty are excited to start planƟng seeds in the spring 
for next year’s crop. 
 
School Culture and Climate 
Mary E. Finn School opened the school year with its first whole school assembly featuring the legendary Johnny the K 
who promoted the themes of “RespecƟng Differences” and “Building a Sense of Community.” Finn also conƟnued with its 
Compassion, Acceptance, and Respect for Everyone (CARE) themes.  
 
The Public Schools of Southborough is fortunate to have a dedicated Southborough School CommiƩee to guide its work 
and support the ever-changing educaƟonal landscape. InformaƟon regarding enrollments, budgets, and school-related 
acƟviƟes are available on the District’s websites. On behalf of the District, I’d like to thank educators, parents, the com-
munity, and Town leaders for the support and commitment to public educaƟon. The Public Schools of Southborough is a 
great place to work, learn, and teach. 

 
 

School Pre-K K 1 2 3 4 5 6 7 8        Total 
 

        Finn                                   84   140   117              341 
 
        Woodward     138 120            258 
 
        Neary      135 133          268 
 
       Troƫer        129 135 153     417 
 
 
       Total                                  84  140  117 138 120 135 133 129 135 153     1,284 
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The following is a brief summary of federal and state grants received by The Public Schools of Southborough. We also 
appreciate grants that are provided through the SOS, SEF, Corridor Nine Area Chamber of Commerce and private or-
ganizaƟons. Our administrators and teachers acƟvely engage in grant wriƟng and conƟnually seek funding to support 
new acƟviƟes and programming.   
 
Title I EnƟtlement Grant - $37,990 (Federal funding) 
Title I provides funding for intervenƟons that benefit underachieving students by helping students meet state perfor-
mance standards. Southborough has been fortunate that several innovaƟve reading and mathemaƟcs iniƟaƟves at the 
schools have been funded through Title I for the benefit of students. Title I funding is distributed based on a federal 
formula. Students receive assistance strictly based on academic criteria.   
 
Title II Part A - Improving Educator Quality - $19,994 (Federal funding) 
This grant provides funds for high-quality professional development, including consultant fees, leadership training 
opportuniƟes, coverage for teachers parƟcipaƟng in mandated training, and sƟpends for summer curriculum projects. 
The grant also supports professional development for improved instrucƟon for English Language Learners.   
 
Title III English Language AcquisiƟon - $7,751 Consolidated Grant (Federal funding) 
The purpose of this consolidated grant, shared by the Northborough, Southborough, and Northborough-
Southborough Regional School Districts, is to offer supplemental services to children whose first language is not Eng-
lish. Funds are used to provide these children with the assistance needed to perform challenging academic work at 
proficient levels.  
 
Title IV Part A - Student Support and Academic Enrichment - $2,960 Consolidated Grant (Federal funding) 
Title IV Part A of the federal Elementary and Secondary EducaƟon Act provides The Public Schools of Southborough 
with funds to build capacity and ensure that all students have access to a high-quality educaƟonal experience. The 
prioriƟes of Title IV are to support: well-rounded educaƟonal opportuniƟes; safe and healthy students; and effecƟve 
use of technology. 
 
Early Childhood Special EducaƟon AllocaƟon - $14,471 Consolidated Grant (State funding) 
This consolidated grant, shared with The Public Schools of Northborough, guarantees that young children with disabili-
Ɵes are placed in high-quality inclusive programs that meet the federal and state requirements for the least restricƟve 
learning environment. The funds pay for part of the cost of the preschool integrated programs, with emphasis on ser-
vices for medically fragile children. 
 
Federal Special EducaƟon EnƟtlement - $367,265 
This annual federal enƟtlement grant is allocated to ensure that students with disabiliƟes receive free and appropriate 
educaƟon through the provision of special educaƟon and related services. The District uƟlizes these funds to defray 
some of the costs involved in meeƟng students’ complex, individual learning needs. A number of special educaƟon 
posiƟons are funded through this grant as well as training and consultaƟon for classroom teachers, special educaƟon 
teachers, and therapists. 
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  Fiscal Year 2019:  July 1, 2018-June 30, 2019 

APPROPRIATION:    BUILDING & EQUIPMENT: 
Regular EducaƟon  $        14,183,325  Lease  $             3,827 
Special EducaƟon   $          6,222,661 New Equip Over $5,000  $         -    
Total Beginning AppropriaƟon  $        20,405,986   Cafeteria Equipment  $             -    

 $             3,827 
Total AppropriaƟon   $        20,405,986 

TOTAL EXPENDITURES, 
EXPENDITURES:   REGULAR DAY PROGRAMS  $  14,183,325  

REGULAR DAY PROGRAMS 
ADMINISTRATION:    SPECIAL EDUCATION PROGRAMS 
School CommiƩee   $           9,505  Legal Services  $      3,075 
Superintendent's Office  $          112,272  Supervision  $  159,595 
AdministraƟve Support Services  $             496,685  Teaching (Salaries & Supplies)  $      4,161,845  
Total AdministraƟon   $             618,461 Professional Development  $      880 

Psychological Services  $          446,397 
INSTRUCTION: Health Services  $     54,115 
Supervision  $                50,338 TransportaƟon  $          433,801 
Principals' Offices   $             949,099  Equipment Maintenance  $      4,348 
Teaching  $          8,994,025 Programs - Other Schools  $          881,965 
(includes Salaries,  in MassachuseƩs
Supplies and Materials) Payments to CollaboraƟves  $            76,638 
Professional Development  $          99,351 TOTAL EXPENDITURES, 
Textbooks & InstrucƟonal Equip  $             190,674  SPECIAL EDUCATION  $     6,222,661 
Library Services  $         290,049  
Guidance Services   $             237,381  TOTAL EXPENDITURES  $  20,405,986  
Total InstrucƟon  $        10,810,917 

BALANCE RETURNED TO GENERAL FUND:  $             -    

OTHER SCHOOL SERVICES: 
AƩendance Services   $        7,547 SCHOOL LUNCH ACCOUNT 
Health Services  $         414,483  
Pupil TransportaƟon  $             366,066  INCOME:
AŌer School AcƟviƟes  $          18,202 Balance from FY18  $      3,385 
Student Body AcƟviƟes  $                19,400 Total Receipts, FY19  $          379,468 
Total Other School Services  $           825,698 Total Revenues  $        382,853 

OPERATION OF PLANTS: 
Custodial Services   $             732,662  EXPENSES:
   (Salaries & Supplies) Total Expenditures, FY19  $          383,246  $        383,246 
HeaƟng  $             159,505  BALANCE TO FY20  $        (393) 
Electricity  $          274,415  
Telephones  $             28,343 
Water  $               17,211 SPECIAL ED - CIRCUIT BREAKER  
Technology TelecommunicaƟons  $                79,557 INCOME:
Total OperaƟon of Plants  $    1,291,694 Balance from FY18  $          723,949 

Total Receipts, FY19  $          760,237 
MAINTENANCE:   Total Revenues  $     1,484,186 
Grounds  $                99,649 
Buildings  $           444,934  
Equipment  $              45,783 EXPENSES:
Technology Maintenance  $                42,361 Total Expenditures, FY19  $          723,949  $        723,949 
Total Maintenance   $          632,728 BALANCE TO FY20  $        760,237 
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EMERGENCY NUMBER - 911 
[Police, Fire, Ambulance] 

 DEPARTMENT PHONE CONTACT NAME 
AccounƟng  508-485-0710 Heidi Kriger, Town Accountant 
Animal Control Officer 508-485-7817 Jennifer Condon 
Assessors  508-485-0720 Paul Cibelli, Principal Assessor 
Board of Health 508-481-3013 Paul Pisinski, Public Health Director 
Board of Selectmen 508-485-0710 Mark Purple, Town Administrator 
Building Department 508-485-0717 Laurie Livoli, Building Commissioner 
ConservaƟon Commission 508-485-0710 Melissa Danza, ConservaƟon Agent 
Department of Public Works  
  [incl. Water, Cemetery, Tree] 508-485-1210 Karen Galligan, DPW Superintendent 
FaciliƟes Department 508-485-8175 John Parent, FaciliƟes Manager 
Fire Department 508-485-3235 Steven Achilles, Fire Chief 
Housing Authority 508-481-2166 Lynne Moreno, Director 
Library 508-485-5031 Ryan Donovan, Director 
Planning Board 508-485-0710 Karina Quinn, Town Planner 
Police Department 508-485-2147 Kenneth Paulhus, Police Chief  
Transfer StaƟon 508-485-2511 Hours:  8:00 a.m. - 6:00 p.m. Wednesday - Saturday 
RecreaƟon Commission 508-229-4452 Tim Davis, Director  
Senior Center 508-229-4453 Pamela LeFrancois, COA Director 
Town Clerk 508-485-0710 James Hegarty, Town Clerk 
Treasurer/Collector 508-485-0710 Brian BallanƟne, Finance Director 
Veterans’ Agent  508-229-2172 Brian Stearns 
Youth and Family Services 508-481-5676 Sarah Cassell, Director 
Zoning Board of Appeals  508-485-0717  

Southborough Town House 
17 Common Street 
Southborough, MA  01772 

  

@17 Common 
 

 PUBLIC SCHOOLS 
Albert S. Woodward [Gr. 2-3] 508-229-1250 Steven Mucci, Principal 
Algonquin Regional High School 508-351-7010 Dr. Sara Pragluski Walsh, Principal 
Assabet Valley Regional Technical 508-485-9430 Mark Hollick, Principal 
Margaret Neary [Gr. 4-5] 508-481-2300 Kathleen ValenƟ, Principal 
Mary Finn [Pre-K-1] 508-485-3176 Clayton Ryan, Principal 
Superintendent’s Office 508-486-5115 Gregory MarƟneau, Superintendent 
Troƫer Middle School [Gr. 6-8] 508-485-2400 Keith Lavoie, Principal 

 OTHER SERVICES 
CiƟzen InformaƟon 1-800-392-6090 Secretary of State’s Office 
Historical Museum Open by Appointment Southborough Historical Society www.southboroughhistory.org  
Home Delivered Meals for Elders 508-573-7200 BayPath Elder Services 
Southborough Access Media 508-481-3292 Katelyn Willis, ExecuƟve Director 
Southborough Community House 508-485-4887 Bea Ginga 
Southborough Post Office 508-485-4736  
Cable TV Provider 1-833-267-6094 Charter CommunicaƟons 
Cable TV Provider 1-800-837-4966 Verizon
Electricity AggregaƟon Program 1-833-272-9591 Southborough Community Power Choice 
Electricity Provider 1-800-592-2000 Eversource 
Electricity Provider 1-800-322-3223 NaƟonal Grid  

Phone: 508-485-0710 
Fax:  508-480-0161 




